CHIBOMBO TOWN COUNCIL

Business Stakeholder Meeting Minutes For 2026 Budget Preparations

Official Use Only



MINUTES OF THE BUDGET BUSINESS STAKEHOLDERS ENGAGEMENT MEETING
HELD ON MONDAY 27TH OCTOBER, 2025 AT ZANGAZANGA COMMUNITY HALL AT
14:30 HOURS IN CHIBOMBO DISTRICT

Date: 25/10/2025
Time: 14 30 - 17 30 hours
Location: Council Sub Office

Facilitator: Mr Lupale Mubanga, Director Planning

Full Names Title Organization

1. Ian Silungwe Mr  Chibombo Town Council

2. Eric Mukwita Mr Chibombo Town Council

3. Councillor Kelvin Mutende Mr  Mungule Ward

4. Councillor Sibanda Christopher Mr  Muchenje Ward

5. Councillor Jeff Makwangula Mr  Kamila Ward

6.Adrian Tende Mr  Chamber of Commerce

7. Kelana Christopher Mr  ZAMBEEF LTD

8. Makusa Brave Mr Mount Meru Group of Companies
9. Munkombwe Kayoba Mr  Palm Business solutions

10. Keyman Himoonga Mr  Karan Filling Stations

11.Estery Phiri Ms Suntia Quarry Mining LTD

12. Authur Mukwiza Mr Six Miles Market Committeee

13. Tasinim Kalonga Mr  Marigold

14. Gideon Machiko Mr Little Sun Hub

15. Susan Phiri Ms  Chibombo Farmers Union

16. Clint Changwe Mr My Redeemer Group of Companies
17. Tamara Sakataka Ms  Chibombo Town Council

18. Nsamwa Mwanza Ms  Chibombo Town Council



Agenda:

Absent with apology

Notice of the meeting

Opening prayer

Opening remarks

Presentation on the components of the budget
Presentation on the WDC guideline
Valuation roll update

Report of the Director of Planning

A e T e

Plenary
10. Closing Remarks
11. Closing prayer

Introduction:

The Director Finance welcomed the members present and thanked them for taking time off
their busy schedules to attend. The Director Finance apologized for starting the meeting late
due to a meeting that was held with the permanent secretary. With these few remarks, the

Chairperson declared the meeting officially open for deliberations at 14:49.
Discussion Points:

The purpose of the meeting was to discuss the 2026 budget, which was not a council budget but
for the people in the community and the people in attendance represented the community. The
other part of discussion was on projects to considered in 2026 budget and Zambia Devolution

Support Programme.
1) Action Items and next steps:

1) Participants were requested to come up with projects like provision of running water
and sanitation facilities in health, education and other public places like markets, bus

stations, projects that fight the effect of climate change, Provision of solid waste



management services in the communities, crossing points and bridges and completion
of unfinished projects which must be in line with to the Integrated Development Plan

for the district to be included in the council budget.

Participants were also informed of District Devolution programme projects to be picked
for implementation. These projects should be big and their impact must be felt in the whole
community. The aim of these projects is to reduce poverty and with immediate impact.

Find attached Appendix 2.

The projects be forwarded to the office of the Director Planning by 31th October, 2025.

e Next Meeting:

e Date: 22/01/2026
Time: 11 30- 14 00
Location: Council Sub Office

e Prepared by: Mr Lupale Mubanga, Director Planning

e Official Signatures of Approval
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e Appendix 1: Pictures of Participants

Appendix 2: PROPOSED PROJECTS BY THE COMMUNITY MEMBERS FOR
POSSIBLE FUNDING UNDER ZAMBIA DEVOLUTION SUPPORT PROGRAMME

S/N | WARD PROPOSED PROPOSED ESTIMATE JUSTIFICATION
PROJECT TARGET

1 Muchenje Construction of a | -The youths will | ZMW6,000,000 | To improve crop
commercial dam | benefit from this and fish farming in

and drinking
trough for animals

project

-The women will
benefit from the
project

-People living
with disabilities
will benefit from

the project
-The dam will be
utilised for
irrigation for
crop and fish
farming

-Ten(10) villages
will benefit from
this project

-The target
population that
will benefit will

Muchenje ward for
consumption and
sale

4




be 5000

Kamaila

Construction  of
modern market at
the lay by katuba

-The youths will
benefit from this
project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from
this project

-The market will
be utilised for
trading

-The target
population that
will benefit will
be 2000

ZMW6,000,000

To improve the
welfare of the
community by
conducting  trade
and commerce

Mungule

Drilling of a
commercial
Borehole powered
with solar with a
capacity of 40,000
litres at katengula
village in kapopo
zone

The youths will
benefit from this
project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from
this project
-The market will
be utilised for
trading

-The target
population  that
will benefit will
be 20,000

ZMW6,000,000

To improve the
welfare  of the
community
through gardening,
drinking safe water
in schools, markets
and households

Katuba

Drilling of
Commercial
borehole powered
with solar with a
capacity of 40,000
litres

The youths will
benefit from this
project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from
this project

-The market will

ZMW6,000,000

To 1improve the
welfare of  the
community

through  drinking
safe  water in
markets and
households




be utilised for
trading

-The target
households  that
will benefit will
be 600 households

Chilochabalenje

Construction of a
shade for storage

The youths will
benefit from this
project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from
this project

-The market will
be utilised for
trading

-The target

villages that will

benefit the project
is nine (9) villages
with a population

of 13,000

ZMW6,000,000

Organised  space
for storing
agricultural  tools
and supplies which
saves time

Kabile

Construction of
dam

The youths will
benefit from this
project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from

this project

-The dam will be
utilised for
irrigation for

crops and fish
farming

-Eight  villages
(8)will  benefit
from this project

-The target

villages that will
benefit the project

ZMW6,000,000

To 1improve crop
and fish farming in

kabile ward for
consumption and
for sale




is nine (9) villages
with a population
of 13,000

Chunga Drilling of | The youths will | ZMW6,000,000 | To improve the
commerical benefit from this welfare of the
borehole powered | project community
with solar with a | -The women will through gardening,
capacity of | benefit from this drinking safe water
40,000litres at | project in schools, markets
boss boss under | -People living and households
sunshine with disabilities

will benefit from
this project
-The dam will be
utilised for
irrigation.
-The target
population  that
will benefit will
be4000

Cholokelo Drilling of | The youths will | ZMW6,000,000 | To improve the

Commercial benefit from this welfare of  the

borehole powered
with solar with a

capacity of 40,000
liters of Meya
village

project

-The women will
benefit from this
project

-People living
with disabilities
will benefit from
this project

-The market will
be utilized for
trading.

-The target
population  that
will benefit will
be 300 households

community
through  drinking
safe water  in
schools and
households
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