CHIBOMBO TOWN COUNCIL

Community Stakeholder Meeting Minutes For 2026 Budget Preparations

Official Use Only



MINUTES OF THE COMMUNITY STAKEHOLDER ENGAGEMENT MEETING HELD
AT THE COUNCIL CHAMBER ON 20™ OCTOBER, 2025 AT 11:00 HOURS IN
CHIBOMBO DISTRICT OF CENTRAL PROVINCE

Date: 20/10/2025
Time: 11 00 — 13 30 hours
Location: Council Chamber, Old Boma, Chibombo.

Facilitator: Mr Lupale Mubanga, Director Planning

Attendees: Name Tittle Position/Organization
I.  Nyeleti Newton Mr Council Chairperson
2. Grace M.N Kanyata Mrs Council Secretary
3. Twambo Hachintu Ms Council Advocate
4. Melvin Kalumba Mr Director HRA
5. Ian Silungwe Mr Director Finance
6. Ntawa N. M Salamo Ms Chief Human Resource Officer
7. Festus Tembo Mr Assistant Internal Auditor
8. Prudence Mwansa Ms Senior Systems Analyst
0. Shamaluba Jonathan Mr Chikobo Ward Councillor
10.  Mwambazi Godfrey Mr Chibombo Ward Councillor
11.  Laizer Chali Ms Social Welfare Officer
12.  Gostave Musanshi ~ Mr Rubis Chisamba
13. Tamara Sakataka Mr Socio Economic Planner
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Eric Mukwita Mr
Obert Gambwe Mr
Saliya Mangani Ms
Farai Muche Ms

Habeenzu Mweemba Mr

Matinde Mendo Mr
James Kamanga Mr
Dennis Sikazwe Mr
Phiri Alex Mr
Thabo Mundia Mr
Alert Musonda Mr

Joseph K Mulenga  Mr
Benjamin Chunga Mr
Benson Sakala Mr
Alice Banda Ms
Margaret Hansende = Ms
Morris Mwembe Mr
Nachelo Mulobela Ms
Shadreck Musakabantu Mr

Erick Tembeka Mr
Winter Mwewa Ms
Michelo Hankaya Mr
Lynn Mwaata Mr
Luwo Deliphester Ms
Edwin Sikazwe Ms

Hacaambwa Caroline Ms

Akenda Ntanda Ms

Chief Planner
D.Community .D. Officer
A.Public Relations Officer
Public Relations Officer
Accountant (Simba Holdings)
Director Simba Holdings

John Chinena Market
CIC Press Team

Taxi Rank-Chibombo
Taxi Rank-Chibombo
Community Member
Faith Based Organisation
Faith Based Organisation

WDC Chairperson Chibombo

IDE Chibombo
Marketers

Marketers

Marketers

Community Member
Community Member
Community Member
Kakoma Ward Councilor
ZNWL

ZAPD

Faith Based Organization
Chibombo Radio

Zambia Police
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41.  Gift M Siyakwasia YWCA

42.  Arthur Mukwiza WDC Chairperson Chunga

43, Tasinim Kalonga WDC Committee Member

44,  Gideon Machiko WDC Secretary Mungule

= 5 5 B

45.  Estery Phiri WDC Chairperson Kamaila

Agenda:

The agenda was set as below:

1. Opening prayer

2. Notice of the meeting
3. Opening remarks by the Council Secretary
4. Presentation by Director of Finance
e Presentation on Budget Performance
e Presentation on Budget Proposals and Submissions
5. Plenary

6. Closing remarks

7. Closing prayer
NARRATION LAYOUT
Introduction:

The Council Secretary gave the opening remarks in which she reminded the members that the
budget was for the community of Chibombo District and no longer exclusively for the local
authority thus the need for engaging community members as key stakeholders. She officially

opened the meeting at 11 00 hours.

MEETING NOTES

Discussion Points
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The Director Finance gave a brief outline of the 2025 budget for the Local Authority including
devolved ministries. He further guided the members that the budget for 2025 was going to be
reviewed and allocations for 2026 were going to be suggested. Some of the expected suggestions

were to include revenue sources for 2026 as well as other expenditures for 2026.

Furthermore, Director Finance also reminded the members that 5% of the total revenue collected
was used to settle mandatory contributions such as National Health Insurance Medical Authority
(NHIMA), Zambia Revenue Authority (ZRA), Madison Insurance and dismantle debts and no new
debts should be accrued. He also informed the members that National Pensions Scheme Authority

(NAPSA), Local Authority Superannuation (LASF) will continue being deducted from the source.

The stakeholders were also informed that the Local Authority intended to effectively utilize
Information Communication Technology (ICT) platforms to enhance service delivery and that the
items budgeted for were to be balanced meaning that public events held such as Labour Day shall

not affect the Local Authority’s mandates to provide services such as garbage collection.

Concerning devolved government departments, the Director Finance informed the members that
government was in the process of allocating more resources to the grassroots and it was doing that
through decentralization and that devolved ministries were; Fisheries, District Health Office and

Agriculture.

The Director Finance also updated the members on the issue of capital projects and he stressed
that projects to be prioritized will be those which are beneficial to all community members and
that the business community was welcome to establish Public Private Partnerships (PPP) with the
local authority to foster development. It was also stressed that all projects and activities initiated

should be aligned to the Integrated Development Plan (IDP).

Decisions Made

Members of the community were advised to come up with projects like provision of running water
and sanitation facilities in health, education and other public places like markets, bus stations,

Provision of solid waste management services in the communities, crossing points and bridges,
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Projects that fight the effect of climate change, completion of unfinished projects must be in the

Integrated Development Plan (IDP) for the district to be included in the council budget.

Participants were also informed of District Devolution programme projects to be picked for
implementation. These projects should be reasonable and the impact should be immediate. The
aim of these projects is to reduce poverty and must have immediate impact on people lives. Find

attached appendix 2.

The projects be forwarded to the office of the Director Planning by 31th October, 2025.

e Next Meeting:

e Date: 21/01/2026

e Time: 11 30- 14 00

e Location: Council Sub Office

e Prepared by: Mr Lupale Mubanga, Director Planning
e Official Signatures of Approval

Chairpefson prpyBLIC OF ZAMBIA | Sceretary
CHIBOMBO TOWN COUNCIL

Appendix 1: Participants during the meeting
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Appendix 2: PROPOSED PROJECTS BY THE COMMUNITY MEMBERS FOR
POSSIBLE FUNDING UNDER ZAMBIA DEVOLUTION SUPPORT PROGRAMME
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N | WARD PROPOSED PROPOSED ESTIMATE JUSTIFICATIO

(0] PROJECT TARGET N

1 Chibombo Construction - Theyouths | - ZMW6,000,00 | - Provides
of a modern will 0 economic and
market at benefit social benefits
highway from this to

project; communities;

- The - Creating a
women safer, more
will conducive
benefit environment
from this for traders,
project; which leads to

- People economic
living with empowerment,
disabilities improved
will household
benefit income, and
from  this better access to
project; goods.

- The
market
will be
utilized for
trading;

- The target
population
that  will
benefit the
project 1is
13,000;

2 | Chikobo Construction - Theyouths | - ZMW&6,000,00 | - Improving
of an abattoir at who  are 0 food safety
Kasukwe cattle through

farmers regulated
will slaughter and
benefit processing;
from this - Creating
project; local  jobs,

- The and boosting
women the local
who  are economy
cattle through
farmers increased
will revenue and
benefit support  for
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from this businesses
project; like
People butcheries.
living with
disabilities
who  are
cattle
farmers
will
benefit
from this
project;
The target
population
that  will
benefit the
project is
1,000;
Chaloshi Construction The youths | - ZMW6,000,00 | - Provides
of a modern will 0 economic and
market at benefit social benefits
William from this to
market project; communities;
The - Creating a
women safer, more
will conducive
benefit environment
from this for traders,
project; which leads to
People economic
living with empowerment,
disabilities improved
will household
benefit income, and
from this better access to
project; goods.
The
market
will be
utilized for
trading;
The target
population
that  will

benefit the
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project is
5,000

Kalola

Construction
of a dam at
Kalola stream

The youths
will
benefit
from
project;
The
women
will
benefit
from
project;
People
living with
disabilities
will
benefit
from
project;
The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
Twenty
villages
(10)
villages
will
benefit
from
project;
The target
population
that  will
benefit
will be
6000.

this

this

this

this

ZMW6,000,00
0

Communities
will  benefit
flood

control, a
reliable water
supply  for
irrigation,
crop and fish
farming;

Malambanyam
a

Construction
of a modemn
market at
Kafushi

The youths
will
benefit
from
project;

this

ZMW6,000,00
0

- Provides

economic and
social benefits
to
communities;
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market and The - Creating a
ablution block women safer, more
will conducive
benefit environment
from this for traders,
project; which leads to
People economic
liVing with empowerment,
disabilities impr()ved
will household
benefit income, and
from  this better access to
project; goods.
The
market
will be
utilized for
trading;
The target
population
that  will
benefit the
project is
3,000;

Keembe Drilling of a The youths | - ZMW6,000,00 | - To improve
commercial will 0 the welfare of
borehole benefit the
powered with from this community
solar with a project; through
capacity of The drinking safe
40,000 liters at women water n
Mukachembe will markets and
community benefit households
school and from this
surrounded project;
two villages People

living with
disabilities
will
benefit
from this
project;
The
market
will be
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utilized for

trading;
The target
household
s that will
benefit
will be 500
household
S,

Kakoma Construction The youths | - ZMW6,000,00 - The project
of'apolice post will 0 will provide
and 3 staff benefit tight security
houses from this making  the

project; area attractive
The to investors
women hence
will creating jobs;
benefit - The project
from this will help curb
project; cattle theft as
Elderly cattle are used
people will in agriculture
benefit production
from this hence  food
project; security  at
People family level;
living with - The project
disabilities will bring a
will lot of sanity
benefit around  the
from this business area
project; bringing
The target down a lot of
household illegalities;
s that will - The project is
benefit already a first
will be priority to the
10,000 community;

- The project

household
S5

will generate
local jobs
hence
bettering the
living
standards of
people.
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Lunjofwa Construction The youths | - ZMW6,000,00 | - Communities

of a dam will 0 will  benefit
benefit flood
from this control, a
project; reliable water
The supply  for
women irrigation,
will crop and fish
benefit farming;
from this
project;
People
living with
disabilities
will
benefit
from this
project;
The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
The target
population
that  will
benefit
will be
4000.

Chitanda Construction The youths | - ZMW6,000,00 | - Provides

of a shed at will 0 communities

Chiyuni benefit with a central,
from this secure
project; location  for
The storing
women agricultural
will tools,
benefit machinery,
from this and harvests,
project; protecting
People them from
living with weather and
disabilities

will

pests.
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benefit

from this
project;

The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
The target
population
that  will
benefit

will be
3000.

10

Muundu

Construction
of a dam at
Kantupu

The youths
will
benefit
from this
project;
The
women
will
benefit
from this
project;
People
living with
disabilities
will
benefit
from this
project;
The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
The target
population
that  will
benefit

ZMW6,000,00
0

Communities
will  benefit
flood

control, a
reliable water
supply  for
irrigation,
crop and fish
farming;
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will be
10000.

11

Ipongo

Construction
of a dam at
Ipongo stream

The youths
will
benefit
from this
project;
The
women
will
benefit
from this
project;
People
living with
disabilities
will
benefit
from this
project;
The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
Fourteen
(14)
villages
will
benefit
from this
project;
The target
population
that  will
benefit
will be
20,000.

ZMW6,000,00
0

Communities
will  benefit
flood

control, a
reliable water
supply  for
irrigation,
crop and fish
farming;

12

Itumbwe

Construction

of a shed at
Mwanankalam
u

The youths
will
benefit
from this
project;

ZMW6,000,00
0

Organized
space for
storing
agricultural
tools and
supplies,

Page 14 of 18




The
women
will
benefit
from this
project;
People
living with
disabilities
will
benefit
from this
project;
The dam
will be
utilized for
irrigation
for  crop
and fish
farming;
The target
population
that  will
benefit
will be
7000.

which saves
time and
protects them
from weather.

13

Mashikili

Construction
of a dam at
Naswinsa dam

The youths
will
benefit
from this
project;
The
women
will
benefit
from this
project;
People
living with
disabilities
will
benefit
from this
project;
The dam
will be

ZMW6,000,00
0

To improve
crop and fish
farming  in
Mashikili
ward for
consumption
and sale;
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utilized for
irrigation
for  crop
and fish
farming;
The target
villages
that  will
benefit
directly in
this project
is 11
villages.
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Appendix 3: Keembe 2025 Attendance Register
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