
 

 

CHIBOMBO TOWN  

COUNCIL  

 

 2024 Business Stakeholder Meeting Minutes For 2025  

Budget Preparations   

  



 

MINUTES OF THE CHIBOMBO BUSINESS BUDGET STAKEHOLDER’S ENGAGEMENT 

MEETING HELD ON 4TH DECEMBER 2024 AT CHIBOMBO BOARDING SECONDARY 

SCHOOL AT 10:00 HOURS. 

 

Date  : 4th December 2025 

Time   : 10:00 hours – 13:30 hours 

Location   : Chibombo Boarding Secondary School 

Theme  : 2024 Business Stakeholder Meeting Minutes for 2025    

              Budget Preparations 

Facilitator  : Mr Erick Mukwita 

 

Attendees: 

NO  NAME  Position  INSTITUTION  

1 Lloyd Kayeka  District Commissioner  District Administration  

2 Newton Nyereti  Council Chairperson  Chibombo Town Council  

3 Sibanda 

Mundemba 

Councilor Katuba Ward - CTC 

4 Kelvin Mutende  Councilor Mungule – CTC 

5 Kennedy Chileshe  Councilor Chaloshi - CTC 

6 Godfrey 

Mwambazi 

Councilor Chibombo _ CTC 

7 Frezah Benkele  Councilor Ipongo - CTC 

8  Councilor  

9 Grace NM Kanyata 

(Mrs) 

Council Secretary  CTC 

10 Maybin Chikampa  District Fisheries and 

Livestock Coordinator  

DFLC CTC 



 

11 Melvin K. 

Kalumba 

Director of Human 

Resource and 

Administration  

CTC 

12 Erick Mukwita  Chief Planner  CTC 

13 Musonda Joshua District Superintendent  Lukanga Water 

14 Caizer Chazi Social Welfare officer  Social Welfare CTC 

15 Rev Collins Bulaga Reverend  Eternity Baptist  

16 Inonge Midenda Project Manager  Environment Africa  

17 Benson Chanda  Marketing Manager  Surya Filling Station 

18 George Bwalya  Sales Manager  Marigold  

19 Justina Mwansa  Production Manager  Tunia Farms  

20 Beatrice Mwila  Human Resource Manager  Landress Farms  

21 Prisca Luwana  Electrical Engineer  Keembe Farm Institute  

22 Erika Kapoto Farm Manager  Makombe Farms  

23 Fales Nchima  Station Manager  Karan Filling station 

24 Charity Chulu  Secretary  Chaloshi Farms  

25 Mundia Mundia  Manager  My Redeemer Restaurants  

26 Josephine 

Chabusha  

Sales Officer  Rubies Filling station  

27 Lillian Chabusha  Accountant  Frinjila Farms  

28 Silvia Ngómbe  Marketing officer  Frinjila  

29 Maureen Kunda  Accounts officer  Marigold  

30 Melody Susi Director  Keembe Milking Parlor  

31 Gift Tembo Hotel Manager  Ivy Hotel  

32 Anold Chisenga  Medical officer  South Point Hospital  

33 Kabaso Kabaso Director  Aregash Metals  



 

34 Innocent Mutambo Manager  Manjanzi  

35 Esnart Nyirenda Farm Supervisor  Chaloshi Farms  

36 Mwamulowa 

Joseph 

WDC Chairperson  Kalola ward  

37 Mukumba Leonard WDC Chairperson  Mushingashi ward  

38 Kabulanyina 

Armstrong 

WDC Chairperson  Ipongo ward  

39 Lubaba Methias WDC Chairperson  Lunjofwa ward  

40 Daniel 

Mfumbulwa 

WDC Chairperson  Muundu ward  

41 Habbano Billon WDC Chairperson  Chitanda ward  

42 Siame Kennedy WDC Chairperson  Chaloshi ward 

43 Sakala Benson WDC Chairperson  Chibombo ward 

44 Ackles Moonga WDC Chairperson  Kakoma ward 

45 Felix Kafupi  WDC Chairperson  Mashikili ward 

46 Sinyiza Aaron WDC Chairperson  Chikobo ward 

47 Danny Mulimbika WDC Chairperson  Keembe ward 

48 Mululu Oliver WDC Chairperson  Malambanyama ward 

49 Borniface 

Mulungwe  

WDC Chairperson  Cholokelo ward 

50 Kalana 

Christopher 

WDC Chairperson  Mungule ward 

51 Munkombwe Paul 

Kayoba 

WDC Chairperson  Katuba ward 

52 Estery Phiri WDC Chairperson  Kamaila ward 

53 Anxious 

Chalubantu 

WDC Chairperson  Kabile ward  

54 Chisebe 

Knowledge 

WDC Chairperson  Chilochabalenje ward  

55 Kapongo Picklos WDC Chairperson  Muchenje ward 



 

56 Arthur Mukwiza WDC Chairperson  Chunga ward 

 

AGENDA 

1. Opening Prayer 

2. Opening Remarks 

3. Presentation by Director of Finance  

4. Presentation by Secretariat 

5. Plenary 

6. Closing Remarks 

7. Closing Prayer 

 

CTC/01/12/24: OPENING REMARKS 

The District Commissioner welcomed all the members present out of their busy 

calendars and encouraged everyone to freely participate. He added that the purpose of 

the meeting was to budget for 2025 and to discuss the projects proposed.  

The District Commissioner highlighted the Zambia Devolution Support Programme 

and the decentralization Programme, the ZDSP, government-led initiative launched in 

2023 to speed up decentralization by strengthening local authorities (councils) to 

manage resources, improve local governance, and deliver better basic services like 

health, water, and infrastructure. It provides performance-based grants and capacity 

building to empower councils, aligning with Zambia's national decentralization goals 

to boost local development and accountability.  

The District Commissioner added that the aim of the stakeholders’ meeting was to 

disseminate information on the CDF, BUDGET 2025 and Integrated Development 

Plan (IDP) to community members, to increase awareness and understanding of the 

available funds and development plans, to encourage community participation and 

involvement process, to align the IDP, Budget 2025 and CDF with the community 

developments priorities and needs. He there after declared the meeting open at 10:15 

Hours. 

 



 

CTC/02/12/24: PRESENTATION BY DIRECTOR OF FINANCE  

The Director of Finance provided an overview of the budgeting process, stressing the 

need of adhering to the National Development Plan (NDP), the Integrated 

Development Plan (IDP), and how ZDSP facilitated performance monitoring and 

organized planning. 

 

The Director Finance highlighted some of the important infrastructure updates 

undertook, ongoing and handed over to the community in the year 2024 as follows: 

i. Ablution block at William market – completed and handed over 

to the community members; 

ii. Construction of the market shelter and water reticulation system; 

iii. Procurement of the tractor for waste collection at Situmbeko market. 

 

The Director Finance reported to the business associations that ZMW61.3million was 

allocated to Constituency Development which comprised of community capital project 

amounting to ZMW34.9million, ZMW11.6million to cater for Youth and Women 

Empowerment, Secondary School Bursaries and Skills Development was ZMW11.6 

million, ZMW3.1 million to cater for administrative Cost for CDF programmes. This 

was due to the fact that the core mandate of the Local Authority was to provide 

municipal services to the community it serves. 

The Director of Finance announced the draft expenditure of the budget as follows: 

1. The total budget of ZMW3.7million was allocated to Road Traffic and 

Safety Agency under a subprogram of Road Transport services. The 

total budget of K5.5million was allocated to District Health Services; 

2. The total budget of ZMW 4.5million was allocated to Resource 

Mobilization and Management with the aim of maximizing financial 

resources for the Local Authority; 

3. Public Order and Safety was allocated ZMW5.9million of which ZMW 

1.1million goes to Community Policing: ZMW 4.2million goes to Fire 

Protection Services; 

4. Recreation Culture and Religion was allocated ZMW12, 259.00 for 

sporting activities; 



 

5. The Total of ZMW19, 241.00 was allocated for the district archives to 

be channeled in the management of District records; 

6. The total budget of ZMW6million was allocated to Housing and 

Community Amenities; 

7. The total budget of ZMW5.6million for Public Health and 

Environmental Programed was allocated to various Subprograms; 

8. The total Budget of ZMW3.8million was allocated to Integrated 

Development Plan Programme which comprise of Environmental 

Planning K0.2million; 

9. The total budget of ZMW3million has been allocated to Local 

Governance program in order to improve citizens engagement and 

awareness. 

 

CTC/03/12/24: PLENARY 

Members of the business community wanted to find out the budgeted allocation for 

service delivery as they wanted a reduction of community members complaining. 

Director of Finance responded that the budget distribution by economic classification 

indicates that K 25.7 million, which accounts for 22.0 percent of the overall budget, 

has been designated for Goods and Services. This allocation would allow the council 

to deliver essential municipal services to the communities within its areas of 

responsibility.  

 

Business stakeholders conveyed their gratitude for the presentation delivered by the 

Director of Finance, emphasizing that it showcased key expenditures which, once 

implemented, would greatly enhance the district, especially in terms of environmental 

conservation and transparency through stakeholder involvement. The stakeholders 

provided several recommendations and encouraged the council to take these 

suggestions into account, as they were also vital and would aid in the district's progress. 

The recommendations were as follows: 

- Maintenance of the feeder roads in Kalola ward to ease transportation of 

the farm produces; 

- Construction of ablution block at Kalola market;  



 

- Construction of modern mortuary at Chibombo clinic to reduce distance 

covered by locals to access the service; 

- Construction of modern ablution blocks in markets at High way market; 

- Rehabilitation of roads in Keembe constituency; 

- Grading of Kasukwe- Shampande road; 

- Construction of spray/dip tanks to curb animals’ diseases in Chikobo 

ward; 

- Renovation of local court in Chikobo ward; 

- Mutonyo market construction in Malambanyama ward; 

- Construction of a Bus stop/ shelter at Chiyuni bus stop in Chitanda ward; 

- Construction of a Public Toilets/ ablution block at Chiyuni market; 

- Construction of a truck park in Kasukwe area. 

 

 

The Chief Planner highlighted that the community projects are also 

funded by the council through Ward development fund (5 %) five 

percent which represent (K100,000) One hundred thousand kwacha 

ceiling per ward annually. Further cooperating partners were 

encouraged to come on board help to complement government 

efforts by supporting the identified projects through social 

corporate responsibility, donations or public private partnerships. 

 

Following extensive discussion, it was decided to: 

Present the proposed budget to the Council for consideration before sending it to the 

Ministry of Local Government and Rural Development.  

Closing remarks and closing prayer  

The Council Secretary reported to the house that the stakeholder engagement meetings were very 

important as they promote transparency in the district. She directed the Department of Planning and 

finance Department to organize the stakeholder engagements meetings once per quarter so as to earn 

customer and community confidence.  

There being no other business to transact, the meeting was declared closed at 13:30 hours with a closing 

prayer from Mr Maybin Chikampa.   



 

Next Meeting: Date: 14/12/2025  

Time: 10:00- 15:00  

Location: Chibombo Boarding Secondary School 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

   



 

Apendix 1: Budget Summary 

The Chibombo Town Council's revenue and spending forecasts for the fiscal year 2024 are roughly K 

116.4 million, which is 24.4% more than the budget for the previous year (2023), which was almost K 88 

million. The Constituency Development Fund's increased funding levels, the fiscal decentralization of 

some devolved activities, and the rise in locally generated cash are all major contributors to the growth. 

As shown in the table below, a total of thirteen (13) programs have received the aforementioned K116.4 

million.  

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2: The pictures below shows the participants during a business stakeholders  

 meeting which was held at Chibombo Boarding Secondary school in   

 preparation of the budget for 2025 

 

 

 

 

 



 

 

Appendix 3 

  

 

  
  



 

 

  
  

 


