
 

 

CHIBOMBO TOWN  

COUNCIL  

 

 2024 Community Stakeholder Engagement Meeting Minutes for 2025  

Budget Preparations   

  



 

MINUTES OF THE COMMUNITY STAKEHOLDER ENGAGEMENT MEETING HELD AT  

WILLIAM MARKET ON MONDAY, 9TH DECEMBER, 2024 STARTING AT 14 HOURS    

 

Date: 9th December 2024  

Time: 14 30 - 16 42 hours  

Location: William Market 

 

Attendees:      

                Name  Tittle              Position/Organization 

1. Grace N.M. Kanyata        Mrs.                 Council Secretary  

2. Kennedy Chileshe           Mr.                  Councilor-Chaloshi Ward  

3. Mukwita Erick                 Mr.                        Chief Planner  

4. Tamara T Sakataka         Mrs.                         Socio Economic Planner  

5. Movya Kambwili              Mrs.                           Community Development Officer  

6. Norah Kanyanta              Ms.                       Market Master   

7. Ian Silungwe                   Mr. 

8. Saviour Kaocha               Mr. 

9. Gerald Ziba                    Mr.                

10. Bridget Silavwe               Ms.                            

11. Anthony Mugulamya        Mr.                                                                       

12. Magret Chileshe              Ms.           

13. Lungisani Mwanza           Mr. 

14. Batwell Mwanza              Mr. 

15. Godfrey Kangungu           Mr. 

16. Getrude Phiri                  Ms. 

17. Theresa Chiwala              Ms. 

18. Florence Mwape              Ms.     

19. Florence Kalusa               Ms. 

20. Memory Kunda                Ms. 

21. Veronica Chirwa              Ms. 

22. Emely Mbewe                  Ms.  

23. Ruth Mwale                     Ms. 

24. Emeldah Chilonda            Ms. 

25. Boyd Mazimba                 Mr. 

26. Precious Hachilala           Ms.  

27. Inely Lungu                     Ms. 

28. Eness Chola                    Ms. 

29. Rachala Doria                 Ms.          

30. Miyoba Chandela            Mr. 

31. Jessy Mvula                    Ms. 

32. Monica Banda                 Ms. 

33. Bridget Kasapa               Ms. 

34. Mainala Mumba              Ms. 

35. Rebecca Shimoki            Ms. 

36. Juliet Musenge               Ms. 

Director Finance  
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37. Gloria Nyambe               Ms. 

38. Ethel Chalenje               Ms. 

39. Betty Nyangu                 Ms. 

40. Ireen Kalunga                Ms. 

41. Judith Chanda               Ms. 

42. Lucy Mwewa                  Ms. 

43. Lubuto Nawakwi            Ms. 

44. Marry Chiwiko               Ms. 

45. Cecilia Tembo               Ms. 

46. Leah Filaba                   Ms. 

47. Annie Sampa                 Ms. 

48. Tina Hachanga              Ms. 

49. Gracious Shangala         Ms. 

50. Linda Chisenga              Ms. 

51.  Mary Chipulu                Ms. 

52. Idah Makusa                  Ms. 

53. Gladys Chiwala              Ms. 

54. Chishala Henschel          Ms.        

55. Gladys Zimba                 Ms. 

56. Florence Mungala           Ms. 

57. Mathews Munkondya       Mr. 

58. Chroitine .A. Muhammed Mrs. 

59. Mr. Zulu                         Mr. 

60. Jane samal                     Ms. 

61. Sera .C. Tembo               Ms. 

62. Brian Chinongu                Mr. 

63. Stephen Lupindula           Mr. 

64. Kayosha Mbangu              Mr. 

65. Alex Musosha                   Mr. 

66. Mubanga Chomba             Mr. 

67. Charles Moonga                Mr. 

68. Robert .H. kalima             Mr. 

69. Chalwe Kashila                 Mr. 

70. Paison Lubuta                   Mr. 

71. Medai Gondwe                  Mr. 

72. Susan Chandwe                 Ms. 

73. Fales Zimba                      Ms. 

74. Emeldah Nakamba            Ms. 

75. Gift Nakamba                   Ms. 

76. Betty .Z. bwalya               Ms. 

77. Melody Daka                     Ms. 

78. Serah Zulu                       Ms. 

79. Mirriam Kabanda              Ms. 

80. Timawe Chiwaya              Ms. 

81. J. Nakapila                      Ms. 

82. Martha Nalavwe               Ms. 

83. Richard Mwape                Ms. 

84. Jessy Chisi                       Ms. 

85. Sala Nakazwe                   Ms. 

86. Anna Mwengo                   Ms. 

87. Angela Chibale                 Ms. 
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88. Kenita Tonta                    Ms. 

89. Richard Mwape                 Mr. 

90. Sharon Tembo                  Ms. 

91. Mary Phiri                        Ms. 

92. Mervis Kalibe                   Ms.          

93. Eledy Lunga                     Ms. 

94. Magret Namukanda          Ms.                                                                    

Community Member 
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The agenda for the meeting was as follows: 

1. Opening Prayer 

2. Welcoming remarks 

3. Opening remarks 

4. Introductions 

5. Presentation by the Chief Planner 

6. Plenary  

7. Presentation by the Director of Finance 

8. Plenary 

9. Closing remarks 

 

Facilitator  

Facilitation was conducted by Erick Mukwita, Chief Planner.   

 

NOTICE OF MEETING  

The Chief Planner read the notice of meeting to convene the meeting at 

exactly 14:10 Hours. 

 

CTC/01/12/24: OPENING PRAYER  

The opening prayer was given by a community representative, Florence 

Kalusa. 

CTC/02/12/24: WELCOMING REMARKS  

In his welcoming remarks, the Councilor for Chaloshi Ward thanked everyone 

for attending the meeting and urged them to participate freely during the 

deliberations of the meeting. He further informed the community members 

that the purpose of the meeting was to discuss the council budget and 



 

propositions on the programs and projects which the community would like 

the council to embark on in 2025.  

CTC/03/12/24: OPENING REMARKS  

The facilitator, Erick Mukwita recognized the presence of the Council 

Secretary, Mrs. Grace N.M Kanyata and called her to give a few remarks to 

the community members to which the Council Secretary encouraged the 

community members to participate in the meeting as such undertakings were 

important for the development of the wards and the district.   

 

CTC/04/12/24:  REPORT OF THE DIRECTOR PLANNING  

The Chief Planner outlined the brief outline of the 2023 budget for the local 

authority was given and the projects which were proposed and successfully 

done and those which were meant to be done were mentioned respectively. 

It was also stressed that it was a requirement for the local authority to 

engage the community when coming with a budget so that the community 

members can have some input in the budget as they stood to benefit from 

the services offered by the local authority. He highlighted to the community 

members that the 2024 budget would concentrate more on key areas such as 

Infrastructure development, waste management, economic development, 

public safety including sector-based budget allocations were shared, 

emphasizing priority areas. 

 

The Chief planner informed the community members that the Local Authority 

generated an Integrated Development Plan (IDP) which was a Principal tool 

for all developmental and spatial planning activities and decision making at 

the district level. 

 

The Chief Planner informed the meeting that the Integrated Development 

Plan’s Implementation Plan had seven (7) Goals which were:  

GOAL 1: Promote Manufacturing and Employment Creation 

GOAL 2: Enhance Agricultural Productivity in the District by 2030 

GOAL 3: Improve Transportation Infrastructure by 2030 

Goal 4: Promote Investments in the Tourism Sector 

Goal 5: Promote Investments in Alternative Sources of Energy 



 

GOAL 6: Enhance Human Development through Health and Education 

GOAL 7: Promote Civic Participation and Social Development 

 

The Chief Planner presented that currently under 2025 the Local Authority 

was and had been implementing projects under National Support, Devolution 

support and from Own Source Revenue were and broken down as follows: 

S/N  TYPES  NUMBER OF PROJECTS 

1 CDF 40 

2 Devolution Support  1 

3 Own Source Revenue 3 

 

The Chief Planner informed the meeting that the Local Authority was actively 

pursuing Public Private Partnerships as way of involving the community at at 

large to manage public facilities and the following were the projects 

earmarked in 2025. 

1. Track park 

2. Management of the Dumpsite 

3. Construction of an Anchor shop to house Chopies or Shoprite or Pick and 

Pay 

 

 

CTC/05/12/24: PLENARY 

The community members wondered why the collection of waste at ten miles 

and fifteen miles was not constant as waste always overflow the skip bins. 

The Council Secretary noted the concern and promised the stakeholders that 

the Council through Health Services Department would improve. Members 

asked management if the interactions would be increased so that quick 

responses would be given rather than waiting for the preparations of the 

budget. The Council secretary responded that the interactions would now be 

held quarterly.  

The Chief Planner added that despite the infrastructure mushrooming in the 

district, most of the structures came up after the valuation roll and some 



 

structures had not changed the land use, others were not on title hence 

pushing for the planning agreements to be effected especially on the 

structures under customary.  He added that the valuation roll which was 

scheduled for 2026 would boost the revenue base for the Council.  

 

CTC/06/12/24: PRESENTATION ON BUDGETING BY DIRECTOR OF FINANCE   

The Director Finance presented an overview of the budget process in the 

Local Authority and the following were the highlights of the presentation. 

- The Budget was the official financial plan that outlines how a 

municipality or local authority will raise and spend money to meet 

community needs and priorities. 

- It serves as both a policy tool and a management instrument, guiding 

decisions on taxation, service delivery, and resource allocation. Local 

Authorities country wide implements an Output Based Budgeting (OBB) 

system that provided a more explicit and clearer link between the 

mandate of an institution, its functions and its budgetary resource 

allocation. 

- Output Based Budgeting (OBB) had greater emphasis on what people 

wanted to accomplish and it is time-bound. 

- This mode of budgeting provided a critical opportunity to support 

Planning and Budgeting in line with the National Planning and 

Budgeting Act. 

- Chibombo Town Council budget for 2024 stood at ZMW116, 406,174 

inclusive of the Constituency Development Fund and devolved 

functions. 

- The performance for Local revenue as at 30th September 2025 was 

ZMW13, 172,899.12 against the budget of ZMW28, 901,909.00 

representing was at 46%. 

- The performance for National Support as at 30th September 2025 was 

ZMW13,336,164against the budget of ZMW87,504,265representing 

15%. 

- Chibombo district is the most populated in Central Province and is 

fourth in the country with a population of 421,315 disaggregated as 



 

49.5 percent (208,352) male and 50.5 percent (212,963) are female 

(CSO, 2022). 

 

The Director of Finance highlighted some of the challenges in the 

implementation of projects as follows: 

 Negative perception about the Council 

 Huge debt 

 Delayed Funding 

 Client resistance to pay required fees 

 

CTC/07/12/24: PLENARY  

After the presentations, the meeting went into plenary sessions where 

stakeholders Highlighted their concerns, raise questions and made proposals 

especially on how the council could increase its revenue and solid waste 

management, some of the concerns listed were: 

 The construction of bridges, and drainage systems during the grading 

of the roads to avoid floods. 

 They also raised the over indiscriminate waste disposal at the 

dumpsite. 

 Trucks parking anyhow due to luck of a truck park by the Council. 

 Stray dogs have increased hence this required the Council to eradicate 

the dogs.  

Two groups were created to make proposals and the following were made for 

the 2025 budget 

Group 1 

I. Creation of an Anchor Shop would to enhance revenue for the 

council. 

II. Bridges should be considered in all wards especially in Katuba 

constituency. 

III. Mothers’ shelters should be considered in all the clinics. 

IV. Drainages should be constructed and worked on in Katuba 

constituency. 

 

Group 2  



 

I. Procurement of Fuel Bowser of the fuel bowser (3000L) 

II. Procurement Water Bowser of the Water Bowser (20,000L) 

III. Procurement of Roller Compactor  

 

CTC/08/12/24: CLOSING REMARKS  

The closing remarks were given by the Council Secretary and she briefly 

thanked the community for their attendance and free participation. 

 

 

Signed by: 

Signature:Signature:  

Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Apendix 1: Budget Summary 

The Chibombo Town Council's revenue and spending forecasts for the fiscal year 2024 are roughly K 

116.4 million, which is 24.4% more than the budget for the previous year (2023), which was almost K 88 

million. The Constituency Development Fund's increased funding levels, the fiscal decentralization of 

some devolved activities, and the rise in locally generated cash are all major contributors to the growth. 

As shown in the table below, a total of thirteen (13) programs have received the aforementioned K116.4 

million.  

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Appendix 2: Participants During the Meeting at William Market 

  

  
 

 

 

 

 

 

 



 

Appendix 3: 2024 Community Stakeholders Attendance Register 

 

 



 

 

 

 



 

 

 

 



 

 

 

 


