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Introduction  

The project is the construction of a modern Bus Station and other facilities in Chibombo 

District – New Boma area. This project will be built on a 1.39 hectares plot designated 

as a bus station space as per the attached location plan. However, the actual bus station 

building with its ancillary structures will occupy the space of 1.39 Ha. The project will 

be completed within six (6) months of project implementation. The project proponent 

is Chibombo Local Authority and it will be contractual based.  The project will involve 

different stages including the initiation, construction and operation stages. 

 

Objective of the project  

 To provide an effective transportation service for the community; 

 To create jobs both direct and indirectly; 

 To serve and facilitate the transportation needs of passengers; 

 To provide water for drinking to one hundred households (100HH); 

 To provide shops to vulnerable people for trading.  

 

Components of the project Bus station project and other facilities 

 Fourteen shops; 

 An ablution block for male, female and people living with disabilities; 

 Drilling of a commercial borehole powered by solar; 

 Council office; 

 Two banking halls 

 Construction of mall hall; 

 Storage; 

 Ticket sales. 

The construction of the bus station and other facilities was phased in two phases up 

to completion.  

Phase one consists of: Two (2) shops, Bus Station manager's office, ablution  

    facilities for males and females, including toilets for People 

    Living with Disability and commercial borehole  

Phase two consists of: Twelve shops (12), ticket sales, construction of mall hall. 
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Project Location  

The project is located in New Boma compound, Chibombo Ward of Chibombo  

District on the following coordinates and the Google images below; 
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PROJECT SCOPE (PHASE 1) 

The current phase of the project encompasses the following components: 

 Substructure 

 Superstructure block work 

 Structural steel roofing 

 Metal work 

 Carpentry and joinery 

 Plumbing 

 Flooring 

 Electricals 

 Painting and decoration 

 Ceiling finishes 

 External works 

 

Status of the project/ progress report  
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 The contractor is on the ground; 

 The workers were sensitized in cross cutting issues by officials from Ministry of 

health and the Department of Planning; 

 The contractor has not disturbed the vegetation or cut any tree at the project 

site; 

 The contractor has enclosed the project area/ barricaded avoiding trespasses 

from the neighbouring community; 

 No injury has been caused from the day the contractor commenced work; 

 Every day sensitization on safety before commencement of work is always 

conducted;  

 No grievance has been received by the Local Authority from the community.  
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Conclusion  

The bus station will enhance access to essential services and economic opportunities 

especially people who are not privileged by providing direct and indirect employment 

opportunities, and offering a relatively affordable mode of transport. 

 

Prepared by: Grace N.M Kanyata (Mrs) 

Council Secretary  

Chibombo Town Council  

 

 

  

 

 

 


