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BACKGROUND

The Chibombo Town Council is committed to fostering a culture of transparency,

accountability, and inclusive governance. Our goal is to empower citizens and ensure

their active participation in the budgeting process and execution of community

programs. Through this initiative, we aim to promote participatory governance,

enhance civic engagement, and build trust between the Local Authority and the

community.

Our Objectives:

ii.

iii.

Promote Transparency: Ensure that budget information and community
program details are accessible, understandable, and regularly updated;

Foster Accountability: Encourage citizen oversight and feedback
mechanisms to hold the council accountable for its actions and decisions;
Enhance Citizen Participation: Create opportunities for citizens to
contribute to budgeting decisions, provide input on community programs,

and monitor their implementation.

Our Approach:

ii.

iii.

Citizen Engagement Platforms: Establish regular town hall meetings,
village meetings, radio call-in programs, public forums, and online
platforms for citizens to engage with the council and provide feedback;
Questionnaires and Surveys: Distribute questionnaires and surveys to
ascertain the opinions and priorities of citizens regarding budget
allocations and to collect general information regarding the community's
perception of project implementation;

Budget Transparency: Publish detailed budget information, including

allocations and expenditures, in an accessible and user-friendly format;
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iv. Capacity Building: Provide training and capacity-building programs for
citizens, Sub- district structures (WDCs, CWACs, and Disaster Satellite
Committees) council staff, and community leaders to enhance their
understanding of budgeting processes and community program
management;

V. Citizen Budget Committees: Establish citizen budget committees through
Ward Development Committees to provide people a forum to voice their

opinions and debate budgetary concerns.

STAKEHOLDER MAPPING

Below is a table showing individuals or groups with vested interest in the Anchor shop
proposed project. The mapping helped to identify key stakeholders, understand their

influence, and develop a strategy for stakeholder management.

High &
Keep satisfied (Politicians, Ward | Manage Closely (Traders/ Business
Development Committees) community, Councilors,)
POWER
Monitor (Section Chairpersons, Keep Informed (Community
Ward Development Committees) members, Churches, Traditional
Leaderships, Transporters, PLWD)
>
Low INTEREST High
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STAKEHOLDER CLASSIFICATION

For any project undertaken, stakeholders shall be classified as; Primary, Secondary and
Tertiary. For example;

/
L]

STAKEHOLDERS ASSESSMENT MATRIX

The Local authority will assess stakeholders for any project or programme using the
following Matrix;
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. Community High/ High
members

. Business Low/ high
community

. Traders Low/ High

. Transporters Low/ High

. Councilors/ High/ High
politicians

. Persons Living § Low/High
With

Disabilities

. Section Low/Low
chairpersons

(@)
(@) (@)
(@)
(@}
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COMMUNICATION PLAN

A communication plan for a stakeholder engagement in Chibombo District shall be

guided by the following key elements:

i.

ii.

Stakeholder Analysis: Identify stakeholders, their

interests,  and communication needs;

Communication Objectives: Define what to achieve through communication

(e.g., inform, educate, or engage); iii. Key Messages: Develop clear, concise

messages tailored to each stakeholder group;

iv.

V.

vi.

vii.

viii.

iX.

Language: Use simple, clear language in all communication materials;
Communication Channels: Select channels that best reach each stakeholder
group (e.g., email, social media, and meetings);

Frequency and Timing: Ensure timely communication of budget information,
including deadlines for public input and feedback;

Responsible Parties: Assign team members (PRO/IT) to manage
communication efforts;

Feedback Mechanisms: Ensure stakeholders are provided with feedback and
ask questions;

Monitoring and Evaluation: Track communication effectiveness and adjust the

plan as needed.

MONITORING AND EVALUATION

Stakeholder Participation Rates: Track participation rates in public meetings,
budget hearings, and surveys (Number of stakeholders engaged through
various channels);

Citizen Feedback/Quality of engagement: Collect and analyze citizen
feedback to assess the quality of engagement strategies including satisfaction

ratings to ensure council accountability;
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iili.  Outcomes: Monitor budget outcomes to ensure more citizens are engaged in

budgeting decisions and community program implementation.

BUDGET ALLOCATION

i. Citizen-ldentified Priorities: Allocate a percentage of the budget to address
citizen- identified priorities through the Ward Development Fund,
Constituency Development Fund and the Devolution Support Fund; ii.

Transparency and Accountability: Ensure availability and accessibility of information

in the use of public funds by providing regular updates to stakeholders on budget

expenditures and the Local Authority shall be responsive to stakeholder concerns
and feedback.

IMPLEMENTATION TIMELINE

First Quarter: Establish citizen budget committees, social media posts, conduct public
meetings, drama performances, conduct radio programs, social media posts and

distribute surveys and questionnaires in all 21 wards of Chibombo District.

Second Quarter: Conduct public meetings, organize drama performances, conduct radio
programs and distribute surveys and questionnaires in all 21 wards, Analyze citizen

feedback and conduct budget hearings.

Third quarter: Conduct public meetings, conduct radio programs, social media posts,
distribute surveys and questionnaires in all 21 wards, analyze citizen feedback and

conduct budget hearings.

Fourth Quarter: Approve and adopt the budget, and provide regular updates on budget

expenditures and project implementation.

RESOURCES

Personnel: Designate staff members from Planning department, ICT unit and PR unit to

coordinate citizen engagement activities.
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Budget: Allocate funds to support citizen engagement activities, including public
meetings, surveys, radio programs, drama performances, social media postings and

communication materials.

Technology: Utilize technology, such as social media and online survey tools, to enhance

citizen engagement and participation.

CONCLUSION

The Chibombo Town Council's Stakeholder Engagement Plan is designed to foster a
collaborative and inclusive approach to governance, ensuring that all stakeholders have
a voice in the decision- making process. By engaging citizens, community groups, and
other stakeholders, we can build trust, promote transparency, and drive meaningful

development in our community.

Through this plan, we commit to regular communication, active listening, and
responsive action, ensuring that stakeholder feedback informs our decisions and shapes
our programs. We believe that by working together, we can achieve greater impact,

improve accountability, and enhance the well-being of our community.

This plan serves as a roadmap for our stakeholder engagement efforts, guiding our
interactions with stakeholders and ensuring that we remain committed to our values of
transparency, accountability, and citizen participation. We look forward to
collaborating with our stakeholders and working together to build a brighter future for

Chibombo Town.
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