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NOTICE OF MEETING OF THE COUNCIL
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COUNCIL AND
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CHIBOMBO TOWN COUNCIL

TO: The Council Chairperson,
Deputy Chairperson and all Councilors

CHIBOMBO

NOTICE OF MEETING

NOTICE IS HEREBY GIVEN: That the Third (3) Ordinary Meeting of the Council will be held
in the Council Chamber, Civic Centre, Old-Boma Chibombo on Monday 24™ March, 2025 at 09:30
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AGENDA COUNCIL SECRUTURD |
PO BUA D e
1. National Anthem and Opening Prayer T
2. Notice of Meeting
3. Apologies For Absence (If Any)
4. Council Chairperson’s Announcements and Communications
5. Declaration Of Interest
6. Confirmation of Minutes of the proceedings of the Second (2"') Ordinary Council meeting held

on 23" December, 2024. Minute Nos. OC/20 - 36/12/24, page Nos.1-10.

7. Consideration And Adoption of Committee Minutes:

Committee Date of Meeting Minute Nos. Page
FGP 21/01/25 FGP/09 - 13/01/25 11 - 30
EHS 29/01/25 EHS/24 - 38/01/25 31 -48
EHS 06/02/25 EHS/39 —41/02/25 49 - 57
ACDSS 05/02/25 ACDSS/28 — 51/02/25 58 - 82
AC 18/03/25 AC/04- 07/03 — 07/03/25 83 -92
PEID 04/03/25 PEID/26 -45/03/25 93 - 143

8. Report of the Council Secretary/If Any
9. Council Chairperson Closing Remarks

10. National Anthem and Closing Prayer



MINUTES OF THE PROCEEDINGS OF THE SECOND (2Np)
ORDINARY COUNCIL MEETING HELD ON 2380 DECEMBER,
2024 IN THE COUNCIL CHAMBER, CIVIC CENTRE, CHIBOMBO
AT 11: 07 HOURS.

PRESENT: COUNCILLORS

Nyeleti Newton
Mulimbwa Shalumba
Benkele Frezah
Chileshe Kennedy
Chitala David
Simungulu Dennis
Chimangeni Kelvin
Chuma Johnson
Kalinda Oliver
Kalimukwa Godfrey
Loonza Luinny
Makwangula Jeff
Michelo Hankaya
Mutende Kelvin
Mushokota Daniel
Mudemba S. Chitambira
Mwanza Ernest
Mwambazi Godfrey
Sibanda Christopher
Shamaluba Jonathan

APOLOGIES
Mwenda Gift
Kateya Evans

Council Chairperson

Deputy Council Chairperson (Malambanyama Ward)
Councillor (Ipongo Ward)
Councillor (Chaloshi Ward)
Councillor (Chitanda Ward)
Councillor (Cholokelo Ward)
Councillor (Chunga Ward)
Councillor (Muundu Ward)
Councillor (Lunjofwa Ward)
Councilor (Kabile Ward)
Councillor (Chilochabalenje Ward)
Councillor (Kamaila Ward)
Councillor (Kakoma Ward)
Councillor (Mungule Ward)
Councillor (Kalola Ward)
Councillor (Katuba Ward)
Councillor (Mashikili Ward)
Councillor (Chibombo Ward)
Councillor (Muchenje Ward)
Councillor (Chikobo Ward)

Councillor (Keembe Ward)
Councillor Itumbwe Ward)

IN ATTENDANCE: OFFICERS

Grace M.N Kanyata
Melvin Kalumba
Tan Silungwe
Mubanga Lupale
Dr. Yona Hendrix
Kenneth Zimba
Likwasi Kanyanga
Emily Siame

Council Secretary

Director Human Resource and Administration
Director Finance

Director Planning

District Health Director

District Social Welfare Officer

Director Engineering Services

Chief Administrative and Committee Officer
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Denny M. Sichula
Ertic Mukwita

Beene Kalimampondo
David. M. Mwanaleza
Tembo Khondwelani

District Agricultural Coordinating Officer
Chief Planner

Internal Auditor

Senior Committee Clerk

Water Sanitation Officer

0C/20/12/24:

Saliya Mangani Assistant Public Relations Officer

Cleopatra Lubasi Assistant Committee Clerk

Nambela Hope Social Economic Planner

Bwalya Majoni Town Planner

BY INVITATION

Clint Susiku Provincial Local Government Officer
NATIONAL ANTHEM

Prior to the Commencement of the meeting, the National
Anthem was sung followed by a prayer by Councillor Dennis

Simungulu.

NOTICE OF MEETING

The Council Secretary read the Notice of Meeting to convene

the meeting.

DECLARATION OF INTEREST

The Council Chairperson and the Council Secretary
declared interest on minute number PEID /25/11/24.

Councillor Kalimukwa Godfrey declared interest on Minute
number ADHOC/05/12/24 at 13:57 hours.

COUNCIL CHAIRPERSON’S COMMUNICATIONS

The Council Chairperson Mr. Newton Nyeleti, attended
the 2024 Golden Valley Agricultural Research Trust
(GART) National Seed, Horticulture and Aqua Culture fair
under the theme Innovative technologies in a changing
climatic environment at the GART research farm on 10th
October, 2024.

The Council Chairperson Mr. Newton Nyeleti, attended a
mini Kulamba Kubwalo Ceremony at the Palace under the
theme: working together to promote traditional and
cultural heritage through sustainable development in
Chieftainess Mungule on 25th to 26 October, 2024 at
Kakoma Palace.

The Council Chairperson Mr. Newton Nyeleti, attended
the Commissioning of an Ablution Block at ST Theresa
Primary School in Chibombo on 18th November, 2024.



4. The Council Chairperson Mr. Newton Nyeleti, attended
the Commissioning of an Ablution Block at Kayosha
Clinic in Chibombo on 18th November, 2024,

5. The Council Chairperson Mr. Newton Nyeleti, attended
the Commissioning of a 1x2 Staff flats for Health Care
Personnel at Chitanda Lumamba SDA mini Hospital in
Chitanda Ward on 20th November, 2024,

6. The Council Chairperson Mr. Newton Nyeleti, attended
the Commissioning of a 1x2 Staff with a Solar Water

Reticulation System at Chitebulu Primary School in
Malambanyama Ward on 20th November, 2024.

7. The Council Chairperson Mr. Newton Nyeleti, attended
the Official Handover of the Mutinta Hichilema Center for
Autism and Children with Special Needs Officiated by the
First Lady Mrs. Mutinta Hichilema in Kabwe on 21st
November, 2024,

8. The Council Chairperson Mr. Newton Nyeleti, attended a
1X3 Classroom Blocks Commissioned at Mushingashi and
Makoka Primary Schools on 29th November, 2024.

9. The Council Chairperson Mr. Newton Nyeleti, attended
the Executive Committee Meeting of the Local
Government Association of Zambia and the Amicaall
National Steering Committee Meeting in Kitwe on 5th and
6th December, 2024.

0C/21/12/24: CONFIRMATION AND ADOPTION OF THE
FIRST (157) ORDINARY COUNCIL
MEETING HELD ON 30"™HSEPTEMBER, 2024 AT 10:00
HOURS. IN THE COUNCIL CHAMBER, CIVIC
CENTRE, CHIBOMBO.

Minutes of the First (1s) Ordinary Council Meeting held
on 30t September, 2024 were presented and received by the
Council for adoption from Page 1-11.

Upon a proposal by Councillor Godfrey Mwambazi which was
duly seconded by Councillor Evans Kateya, it was;

RESOLVED THAT:

The Minutes of the of the First (1s) Ordinary Council meeting
held on30% September, 2024 at 10:00 hours in the Council
Chamber, Civic Centre, Chibombo. (Minute numbers
0C/01/09/24 - OC/19/09/24 be confirmed and Adopted

as a true and correct record of the proceedings of the Council.
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0C/22/12/24:

0C/23/12/24:

0C/24/12/24:

TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE
MEETING OF THE FINANCE AND GENERAL PURPOSES
COMMITTEE HELD ON 14™H NOVEMBER, 2024 IN THE COUNCIL
CHAMBER AT 10:10 HOURS.

Minutes of the Finance and General Purpose Committee meeting held on 14t

November, 2024 were presented and received by Council for adoption from page
71-77.

Upon a proposal by Councillor Michelo Hankaya which was duly seconded by
Councillor Kelvin Mutende, it was;

RESOLVED THAT:

The minutes of the meeting of the Finance and General Purposes Committee
meeting held on 14t November, 2024 in the Council chamber at 10:10 hours.
(Minute No. FGP/01/11/24 - FGP/07/11/24 be Confirmed and Adopted as
a true record of the proceedings of the Council.

TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE
MEETING OF THE SPECIAL FINANCE AND GENERAL PURPOSES
COMMITTEE HELD ON 20™ DECEMBER, 2024 IN THE COUNCIL
CHAMBER IN THE AT 09:00 HOURS.

Minutes of Finance and General Purpose Committee held on 20t December, 2024
were presented and received by Council for adoption from page 78- 83.

Upon a proposal by Councillor Michelo Hankaya which was duly seconded by
Councillor David Chitala, it was;

RESOLVED THAT:

The minutes of the meeting of the Special Finance and General Purposes
Committee meeting held on 20t December, 2024 in the Council chamber at 09:00
hours.(Minute SFGP/08/12/24 be Confirmed and Adopted as a true record of
the proceedings of the Council.

TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE
EDUCATION AND HEALTH SERVICES COMMITTEE MEETING
HELD ON FRIDAY, 8™ NOVEMBER, 2024 IN THE COUNCIL
CHAMBER AT 10:06 HOURS.



Minutes of the Education and Health Services Committee were presented and
received by Council for adoption from page 39- 63.

Upon a proposal by Councillor Ernest Mwanza which was duly seconded by
Councillor Oliver Kalinda it was;

RESOLVED THAT:

The minutes of the Education and Health Services Committee Meeting held on
Friday 8+ November, 2024 in the Council chamber at 10:06hours (minute no.
EHS/01/11/24 - EHS/23/11/24 be confirmed andadopted as a true record of
the proceedings of the Council.

0C/25/12/24: TO RECEIVE, CONSIDER AND ADOPT MINUTES OF
THEAGRICULTURE, COMMUNITY DEVELOPMENT AND
SOCIAL SERVICES COMMITTEE HELD ON MONDAY21sT
OCTOBER, 2024 AT 09:51 HOURS.

Minutes of the Agriculture, Community Development and Social Services
Committee were presented and received by Council for adoption from page 1238.

Upon a proposal by Councillor Godfrey Mwambazi which was duly seconded by
Councillor Mudemba S. Chitambira, it was;

RESOLVED THAT:

The Minutes of the, Agriculture,Community Development and Social Services
Committee held on 21s October, 2024at 09:51 hours(Minute No.
ACDSS/01/10/24- ACDSS/21/10/24-be Confirmed and Adopted as a true
record of the proceedings of the Council.

0C/26/12/24: TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE AUDIT
COMMITTEE MEETING HELD ON FRIDAY 6™ DECEMBER, 2024
IN THE COUNCIL CHAMBER AT 10:28 HOURS.

Minutes of the Audit Committee were presented and received by Council for
adoption from page 64— 70.

Upon a proposal by Councillor Simungulu Denis which was duly seconded by
Councillor Godfrey Kalimukwa, it was;

RESOLVED THAT:

The minutes of the Audit Committee meeting held on 6t December, 2024 in the
Council Chamber at 10:28 hours. (Minute No. AC/01/12/24-AC/03/12/24 be
Confirmed and be adopted as a true record of the proceedings of the Council
subject to the following amendments and resolutions;



0C/27/12/24:

Upon a proposal by Councillor Mudemba S. Chitambira and seconded by
Christopher Sibanda, it was

RESOLVED THAT

The Meeting be adjourned for 10 minutes and dissolve into Audit Committee.

Members of the Audit Committee RESOLVED THAT the report on the
Building Inspections Revenue, Constituency Development Fund (CDF) —
Financial and Compliance Gaps and Meat Inspections which were not reflecting
in the Audit Minutes during the presentation of the ordinary council report as
presented earlier in the Audit Committee report should reflect in the next Audit
Committee meeting.

Reverting back to Council

On a proposal by Councillor Loonza Luinny and duly seconded by Councillor
Oliver Kalinda, it was;

RESOLVED

That the committee reverts back to Council and resolutions be
adopted as part of the proceedings of the Council.

TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE PLANS,
ENGINEERING AND INFRASTRUCTURE DEVELOPMENT
COMMITTEE HELD WEDNESDAY 278NOVEMBER, 2024 AT 10:36
HOURS IN THE COUNCIL CHAMBER.

Minutes of the Plans, Engineering and Infrastructure Development Committee
were presented and received by Council for adoption from page 86 - 152.

Upon a proposal by Councillor Daniel Mushokota which was duly seconded by
Councillor Gift Mwenda, it was;

RESOLVED THAT:

The minutes of the Plans, Engineering and Infrastructure Development
Committee held on 27t November, 2024 in the Council Chamber, at 10:36 houts
vide (Minute No. PEID/01/11/24- PEID/25/11/24 be confirmed and
adopted with amendments as a true record of the proceedings of the Council.



OC/28/12/24: MATTERS ARISING FROM THE PRESENTED MINUTES
Matters arising from Minute NoPEID/25/11/24; It was, RESOLVED THAT
The Undetlisted applicants be differed pending further investigation,

1. Owen Shachibondwe-2.8 Ha —Shimulekela Village (Mungule)



0C/29/12/24:

0C/30/12/24:

Melody Mumba- Shimulekela Village (Mungule)- 2.53 Ha
Nelson Munyaluka Mukwemba- 3.66 Ha- Shimulekela Village (Mungule)-
Afred Miyobo- Kapulumuna Village (Mungule)- 5.87Ha
Chola Katandula- Lubona Village (Mungule)- 2.2 Ha
Elizabeth Nanyangwe- Shabwalala (Mungule)- 8.6 Ha
Patrick Serenje- Mwansakilwa(Mungule)- 3.53 Ha
Eliedi Velile Mijoni- Shamshika (Liteta)-5.23 Ha
Eliedi Velile Mijoni- Shamshika (Liteta)-4.5 Ha
. Norah Mwale- Musopelo (Liteta)13.45 Ha
. Paul Swala — Mwakapandula (Liteta)
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TO RECEIVE, CONSIDER AND ADOPT MINUTES OF THE
MEETING OF THE ADHOC COMMITTEE HELD ON 17tH
DECEMBER, 2024 IN THE COUNCIL CHAMBER IN THE AT 09:00
HOURS.

ADHOC Committee held on 17% December, 2024 were presented and received by
Council for adoption from page 84-88.

Upon proposal by Councillor LoonzalLuinnywhich was duly seconded by
Councillor Ernest Mwanza, it was;

RESOLVED THAT:

The minutes of the meeting of the ADHOC Committee held on17®t December,
2024 in the Council chamber in the at 09:00 hours.(Minute
ADHOC/0405/12/24 be Confirmed and Adopted as a true record of the
proceedings of the Council.

MATTERS ARISING FROM THE PRESENTED ADHOC MINUTES

Members of the Council after due consideration of the Adhoc minutes presented,
raised concerns on minute number ADHOC/05/12/24. It was upon proposal by
Councillor Loonza Luinny and seconded by Councillor Ernest Mwanza;

RESOLVED THAT

The Sanction under Minute ADHOC/05/12/24 on the Resolution bullet number
2 stating that “a K2187.75 be deducted from his allowance every month for a
petiod of 16 months to recover the funds” be removed and the Councilor be
pardoned by the Council.

REPORT OF THE COUNCIL SECRETARY
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OC/31/12/24:

OC/32/12/24:

APPOINTMENT OF CROWN PRINCE BILIAT MULISA AS

ASSISTANT CHIEF MUNGULE.

The Council Secretary reported to the Council that her office received a letter
dated 120 October, 2024 from her Royal Highness Chieftainess Mungule
informing the Council that she had appointed her biological son Crown Prince
Biliat Mulisa as Assistant Chief Mungule with effect from 14% September, 2024.
This decision was necessitated due to her old age and prolonged ill health.

She further reported that on 13 September 2024 a meeting was held at Kakoma
Palace and in attendance was His Royal Highness Chief Liteta, His Royal Highness
Chief Chitanda, His Royal Highness Chief Mukubwe and Her Royal Highness
Chieftainess Mungule. All Chiefs present at the Meeting supported and endorsed
the appointment to Crown Prince Biliat Mulisa as assistant and he had been

assigned to perform most of the Royal duties on her behalf.

The Report was NOTED

AREA PROGRAMME CLOSURE- WORLD VISION
The Council Secretary reported to the Council that her office
received a letter from World Vision- Keembe- Musosolokwe
Cluster which is a NonGovernmental Organization
implementing developmental efforts of the Government of
Zambia with the inclusion and involvement of various rural
communities in catchment areas.

Members were informed that World Vision Zambia Keembe-
Musosolowe Cluster operated in Keembe and Musosolokwe
area programs in Chibombo District in Chief Liteta Chiefdom.
World Vision Zambia was pleased to have partnered with the
Council from 2003 (Keembe) and 2009 (Musosolokwe).

It was further reported to the Council that both area programs
would be transitioning with Keembe AP closing by 30t
September, 2025 and Musosolokwe AP closing by September
2026 but this should not be a source of concern because they
would continue to implement planned activities up to the
mentioned dates of closure.

The Report was NOTED
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OC/33/12/24:

OC/34/12/24:

OC /35/12/24:

CONSTRUCTION OF THE BUS STATION

The Council Secretary reported to the Council that the construction of the bus
station had reached at an advanced stage were the approval would be received
during the course of the week from Zambia Environmental Management Agency
(ZEMA). The bus station would comprise of two shelters for the big buses and
small buses, taxi ranks, ablution block, mini shopping mall, Council offices, offices
for rent, restaurants, ticket booths, banking halls and storage rooms. The bus
station and other supporting services will sit on 1.39 hectares. The Draft layout
plan for the bus station and site plans were presented to the Council.

The Report was NOTED
OPERATOR UP-KEEP ALLOWANCE OF K250.00. (FOREMAN
&HANDYMAN)

The Council Secretary reported to the Council in reference to Minute Number
OC/60/03/24 were the members were informed of the introduction of the
upkeep allowance for the Tipper Truck Driver, Grader and Excavator Operator.

She reported to the Council that there was an omission of support staff like the
Handy man and Foreman who were always on site with operators who stay
overnight in places like Kabile, Situmbeko, Ipongo, Itumbwe and Muundu when
they were working on road projects.

Management was proposing an inclusion of the Foreman and Handyman for the
up keep allowance of K250.00 per night.

Upon a proposal by Councillor Michelo Hankaya and seconded by Councillor
Loonza Luinny it was;

RESOLVED TO RECOMMEND
That an up keep allowance for the support staff at K250.00 be approved.

MWAYASUNKA DUMP SITE

The Council Secretary reported to the Council that that Zambia
Environmental Management Agency directed the Local
Authority to come up with an Environmental project Brief for
the Mwayasunka dump site. It should be noted that the
legalization of the dump site has to go through the ZEMA
process. Management had managed to secure a consultant who
would prepare the EPB in the shortest time possible so that the
Mwayasunka dumpsite can be legalized.

Upon a proposal by Councillor Kennedy Chileshe and seconded by Councillor

Michelo Hankaya it was;
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RESOLVED THAT

The request to secure a consultant to prepare Environmental project Brief
(EPB) for Mwayasunka dumpsite to be legalized be approved.

OC /36/12/24: COUNCIL CHAIRPERSON’S CLOSING REMARKS ’

The Council Chairperson thanked everyone for their cooperation and
participation and he thanked his Royal Highness Chief Liteta for attending the
meeting.

There being no other business to transact, the meeting was closed at 15: 36
hours followed by a closing prayer by Councilor Chitambira Mudemba for

Katuba ward.
Confitmed thiss: o ssmmssemumsammar st day Of...coovvmmunenerrmmmiie, 2024. i
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CHIBOMBO TOWN COUNCIL

============= MINUTES OF THE FINANCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD IN THE COUNCIL
CHAMBER, OLD-BOMA ON TUESDAY 21sT JANUARY, 2025 AT 10:20
HOURS.

PRESENT: COUNCILLORS

Michelo Hankaya Committee Chairperson

David Chitala Chitanda

Jetf Makwangula Kamaila

Kelvin Mutende Mungule

Shalumba Mulimbwa Deputy Council Chairperson (Ex-Officio)
Nyeleti Newton Council Chairperson (Ex-Officio)

IN ATTENDANCE: OFFICERS

Ian Silungwe Director Finance

Melvin Kalumba Director Human Resource and Administration
Emily Siame Chief Administrative and Committee Officer
KalimampondoBeene Internal Auditor

David Mwanaleza Senior Committee Clerk

Cleopatra Lubasi Assistant Committee Clerk

Lottie Zulu Licensing Officer

APOLOGIES

Grace M.N Kanyata Council Secretary

PRAYER

Prior to the commencement of the meeting, a prayer was given by Mr.Ian Silungwe,
the Director Finance.

NOTICE OF MEETING

The Council Secretary read the Notice of the Meeting in accordance with the Local
Government Act No. 2 of 2019 and the 2021 Standing Orders of Councils in Zambia
to Commerce the proceedings of the meeting.

COMMITTEE CHAIRPERSONS REMARKS

The Committee Chairperson Cllr Michelo Hankaya welcomed the members to the
meeting and urged everyone to deliberate freely.

FGP/09/01/25: RECEIPTS AND PAYMENTS FOR THE PERIOD
ENDED
31STDECEMBER 2024.
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i. REVENUE

TABLE A:

The Director Finance reported to the Committee that the
overall locally generated revenues collected as at 315t December,
2024 was K78.26million representing an overall collection
efficiency of 67%. The drop in revenues collected during 2024
was mainly attributed to the low receipts of CDF of which the
Council only received K19.3million out of the projected
K61.3million representing only about 31% collection efficiency.
The other factor was the low receipts on Plot premiums of
K1l.4million out of the projected Kb5.2million,
representing a collection efficiency of 28%. Below was the table
showing the revenues collected up to 31st December, 2024.

about

LOCALLY GENERATED REVENUE

RECEIPT AND PAYMENTS ACCOUNT AS AT 31sTt DECEMBER 2024

151 | Local taxes 9,993,482.00 06,200,188.84 | 62 3,787,293.16
152 | Fees and charges 4,372,061.00 3,860,940.58 | 88 511,120.42
153 | Licenses 993,206.00 1,119,305.45 | 113 -126,099.45
154 | Levies 3,534,955.00 2,926,839.29 | 83 608,115.71
155 | Permits 4,096,968.00 3,661,552.49 | 89 435,415.51
156 | Charges 5,209,151.00 1,447,849.00 | 28 3,761,302.00
157 | Other Income 702,086.00 | 765,846.64 109 -63,760.64
158 | National Support 83,784,265.00 55,578,481.55 | 66 28,205,783.45
159 | Special Grants 3,720,000.00 2,694,736.84 | 72 1,025,263.16

ii. EXPENDITURE

The overall figure spent as at 31t December, 2024 stood at
K101.2million representing an expenditure efficiency of 87%.
The rise in expenditure was attributed to funds spent from the
2023 and 2022 CDF funding and the funds spent on the Cash
for Work Program.
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211320 | Salaries and wages 13,594,733.56 10,040,514.75 | 74 3,554,218.81
213 | Allowances 8,423.836.08 9,051,419.16 | 107 -627,583.08
2142 | Statutory Contributions 786,518.00 - 786,518.00
221 | Office Cost 694,078.04 | 514,360.64 74 179,717.40

Building, Repairing and
222 | Maintenance Costs 218,970.40 | 282,010.00 129 -63,039.60
Plan, Machinery,
Vehicle Running and
223 | Maintenance Costs 1,961,600.00 1,745,140.17 | 89 216,459.83
Other Administrative
224 | Operating Costs 997,370.00 | 979,895.90 98 17,474.10
225 | Requisites 429,614.80 | 168,441.00 39 261,173.80
226 | Services 24.843,088.83 27,042,877.20 | 109 -2,199,788.37
Travel expense within
227 | Zambia 1,957,820.00 1,892,515.07 | 97 65,304.93
228 | Short term training 668,520.00 | 399,250.96 60 269,269.04
283 | Long Term Training 393,000.00 | 210,766.26 54 182,233.74
Registration and
Subscriptions
2285 | (Professional Bodies) 75,500.00 | 33,750.00 45 41,750.00
3111 | Buildings & Structures 37,852,474.60 36,864,934.47 | 97 987,540.13
3112 | Plant, Machinery Equip 67,266.40 - 67,266.40
3113 | Office Equipment 535,933.51 | 66,150.00 12 469,783.51
3115 | Other Assets 355,352.16 - 355,352.16
3117 | Motor Vehicles 1,771,400.00 - 1,771,400.00
6,984,926.38
321 | Debtors-CDF LOAN 10,296,402.30 | 147 -3,311,475.92
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4111

Domestic Creditors 1,988,000.00 | 487,831.90 25

1,500,168.10

4115

Staft Creditors 1,065,400.00 1,139,342.82 | 107

-73,942.82

FGP/10/01/25:

A detailed Receipts and Payments Account as at 315t December,
2024 was attached.

Upon a proposal byCouncillor Jeff Makwangula and seconded
by Councillor Kelvin Mutende it was,

RESOLVED THAT,

Receipts and Payments for the Period Ended 31sdecember 2024be approved.

PROFIT AND LOSS ACCOUNT FOR THE
COMMERCIAL VENTURE FOR THE PERIOD ENDED
31sT DECEMBER 2024

The Director Finance reported to the Committee the
operations of the Council Guest House that a profit of K9,
049.31 was made during the third quarter. Presented below was
the summary of the receipts and payments account for the

Guest House as at 315t December 2024.

CHIBOMBO TOWN COUNCIL

DEVELOPMENT FUND ACCOUNT

RECEIPTS AND PAYMENT FOR 3RD QUARTER, 2024

INCOME
LIQUOR
11 | UNDERTAKING 838,860.00 44,175.00 136,902.00 | 16% |  701,958.00
12 | REST HOUSES 1,229,300.00 15050 20655 | 2% | 1,208,645.00
OTHER
13 | UNDERTAKING 314,950.00 70560 70,560.00 | 0|  314,950.00

| EXPENDITURE
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PERSONAL
14 EMMOLUMENTS 0.00 22,002.15 22,002.15 | 0% | (22,002.15)
15 PREMISES 238,310.00 5,000.00 15,000.00 | 0 | 160,610.00
SUPPLIES AND
16 SERVICES 67,845.54 83,159.04 | 21 | 304,912.96

PROFIT/LOSS

9,049.31

It was further reported to the Committee that the operations of
the Council Guest House made a profit of K39, 738.00during
the fourth quarter. Below was a summary of the receipts and
payments account for the Guest House as at 31 December

2024.

CHIBOMBO TOWN COUNCIL

DEVELOPMENT FUND ACCOUNT

RECEIPTS AND PAYMENT FOR 4th QUARTER, 2024

INCOME
LIQUOR
11 | UNDERTAKING 838,860.00 26,172.00 119,176.00 | 14% | 719,68
12 | REST HOUSES 1,229,300.00 115862 137,420.00 | 0 | 1,208,
OTHER
13 | UNDERTAKING 314,950.00 903 71,463.00 | 0 | 314,95

EXPENDITURE
PERSONAL
14 EMMOLUMENTS 0.00 31,791.00 31,791.00 0% | (31,791
15 PREMISES 238,310.00 9,000.00 19,000.00 156,611
SUPPLIES AND
16 SERVICES 1,169,746.80 62,408.00 96,280.00 | 21 1,073,4



PROFIT/LOSS

FGP/11/01/25:

39,738.00

Upon a proposal by Councillor Jeff Makwangula and
Seconded by Councillor David Chitala it was,

RESOLVED THAT

1. The report be considered with Amendments.

ii. The funds drawn from the Guest house account
be paid back.

DEBT STATUS AS AT 31sTt DECEMBER 2024

It was reported to the Committee that Chibombo Town
Council owed individuals, companies and statutory
institutions a total sum of K22.7million as at 31+
2024. Management had
liquidating the debt whenever funds were available. The
debt position of the Council was as shown in the table

December continued

below:

CHIBOMBO TOWN COUNCIL

DEBT STOCK FOR AS AT DECEMBER

2024
DESCRIPTION OPENING BAL AS | ACCRUED | PAYMENTS | CLOSING
AT 1ST| FROM FROM BAL AS AT
OCTOBER, 2024 | OCTOBER |OCTOBER | DECEMBER,
TO TO 2024
DECEMBE | DECEMBER
R 2024 , 2024
SUPPLIES OF
GOODS AND 406,088.42 406,088.42
SERVICES
LONG SERVICE
BONUS 1,174,629.12 3,000.00 1,171,629.12
LEAVE  &TRAVEL
BENEFITS 1,149,326.68 533,132.16 260,037.24 1,422,421.60
SETTLING IN|
ALLOWANCE 4341215 105,565.02 65,277.22 83,699.95
TERMINAL
BENEFITS 3,100,845.10 219,404.38 2,881,440.72
NAPSA
8,975,136.52 469,350.00 9,444,486.52
ZRA
5,746,361.48 654,099.03 6,400,460.51
LASF
926,975.74 84,603.42 189,603.42 821,975.74
ZULAWU
123,687.44 33,465.24 22,586.35 134,566.33
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FIRESUZ
13,658.94 9,694.38 14,780.35 8,572.97

FUNERAL SCHEME
307,600.95 42,269.82 25,000.00 324,870.77

NHIMA
117,547.14 66,199.20 183,746.34 -

TOTAL

22,480,181.26 1,998,378.27 983,435.30 22,694,124.23

It should further be noted that management had made
huge strides in paying for NHIMA, our Council account
was inactive, but as at the end of October 2024 the
Council managed to pay the debt and Council
employees now had access to healthcare. Management
also entered into an agreement with Madison Funeral
Scheme for deductions to be done at source before the
LGEF was disbutsed to the Council. NAPSA was also
being paid as and when funds were available.
Management plans to be more consistent in making
payments on a monthly basis so that the debt could be
reduced.

The Report was NOTED.
FGP/12/01/25: RENEWAL OF BANK MANDATES OF CDF SIGNATORIES

It was reported to the Committee that it was a requirement that every year
CDF mandates for bank signatories be renewed. Therefore, the
department embarked on an exercise of mandate renewal in line with the
requirements of the Public Financial Regulations.

The Report was NOTED.

FGP/13/01/25: CASH FOR WORK PAYMENT PROGRESS
The Director Finance reported to the Committee the
progress on the Cash for Work payments for
Chibombo Town Council. The Council had so far paid
beneficiaries for the months of September, October and
part of November 2024. The full report was highlighted
as follows:

CHIBOMBO DISTRICT COUNCIL

SEPTEMBER 2024 CASH FOR WORK UPDATE REPORT

KEEMBE CONSTITUTENCY

1). | CHALOSHI WARD All Zone | Reason for not paying them
paid

1 |Golden Valley| Yes
Zone
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2 | Mwayasunka Zone | Yes
3 | Shalubala Zone Yes
4 | Ndesa Zone Yes
2). | CHIBOMBO WARD All Zone | Reason for not paying them
paid
1 | Chibombo central 99% paid mostly querying on wrong numbers
Z.one
2 | Kasensa Zone 99% paid mostly querying on wrong numbers
3 | Lyansa Zone 99% paid mostly querying on wrong numbers
4 | Mukalashi zone 99% paid mostly querying on wrong numbers
5 | Mukuni zone 99% paid mostly querying on wrong numbers
6 | Kapukupuku zone 99% paid mostly querying on wrong numbers
3). | KAKOMA WARD All  Zone | Reason for not paying them
paid
1 | Chabona Zone there were queries 90% were paid
2 | Shimukuni Zone there were queries 90% were paid
3 | Mwanje Zone there were queries 90% were paid
4 | Kakunka Zone there were queries 90% were paid
5 | Mufwambe Zone there were queries 90% were paid
6 | Shinkomba Zone there were queries 90% were paid
7 | Mubimba Zone
4). | Mashikili Ward All Zone | All Zone paid
paid
1 | Chititi Zone there were queries 95% were paid most queries was due
to zamtel and incomplete phone numbers
2 | Kafululu Zone there were queries 95% were paid most queries was due
to zamtel and incomplete phone numbers
3 | Keembe Zone there were queries 95% were paid most queries was due
to zamtel and incomplete phone numbers
4 | Muleyambeso Zone there were queries 95% were paid most queries was due
to zamtel and incomplete phone numbers
5 | Nanswinsa Zone there were queries 95% were paid most queries was due

to zamtel and incomplete phone numbers
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6 | Mashikili zone

there were queries 95% were paid most queries was due
to zamtel and incomplete phone numbers

5) | CHITANDA WARD All Zone | Reason for not paying them
paid
1 | Chipili zone 98% paid queries was due to submission of wrong
account number
2 | Kalebuka Zone 31 1 was missing phone number
3 | Chiyuni zone 98% paid queries was to submission of wrong
account number
4 | Kayonje Zone 98% paid queries was to submission of wrong
account number
5 | Lubundi Zone 98% paid queries was to submission of wrong
account number
6 | Makoka Zone 98% paid queries was to submission of wrong
account number
6) | IPONGO WARD All  Zone | Reason for not paying them
paid
1 | Kalongwe Zone 98% paid queries weredue to submission of wrong
account number / Zamtel numbers
2 | Ipongo Zone 98% paid queries were due to submission of wrong
account number / Zamtel numbers
3 | Namalombwe 98% paid queries were to submission of wrong account
Zone number / Zamtel numbers
4 | Nkala Zone 98% paid queries were due to submission of wrong
account number / Zamtel numbers
5 | Buumba Zone 98% paid queries were due to submission of wrong
account number / Zamtel numbers
6 | Nyamfula Zone 98% paid queries were to submission of wrong account
number / Zamtel numbers
7 | Kashipa Zone 98% paid queries were to submission of wrong account
number / Zamtel numbers
7) | KALOLA WARD All Zone | Reason for not paying them
paid
1 | Kalola East Zone Yes 85% paid queries mostly due to wrong account
numbers
2 | Chikula Zone 31 paid 85% paid queries mostly due to wrong account
numbers
3 | Mululu Zone Yes
4 | Mutemba Zone Yes
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5 | Kalola Zone Yes
8) | KEEMBE WARD All Zone | Reason for not paying them
paid
1 | Chilonga Zone 98% paid queries mostly due to wrong account
numbers
2 | Mumangwa Zone 98% paid queries mostly due to wrong account
numbers
3 | Chinyongola Zone 98% paid queries mostly due to wrong account
numbers
4 | Kabimba Zone 98% paid queries mostly due to wrong account
numbers
5 | Mukachembe Zone 98% paid queries mostly due to wrong account
numbers
6 | Mutesha Zone 98% paid queries mostly due to wrong account
numbers
7 | Mayota Zone 98% paid queries mostly due to wrong account
numbers
8 | Chilikwela Zone 98% paid queries mostly due to wrong account
numbers
98% paid queries mostly due to wrong account
numbers
9 | MALAMBANYAMA All Zone | Reason for not paying them
WARD paid
1 | Kafushi Zone 97% paid queries mostly submission of wrong
numbers
2 | Chitebulu Zone 97% paid queries mostly submission of wrong
numbers
3 | Kalutyanka Zone 97% paid queries mostly submission of wrong
numbers
4 | Namakolongo Zone 97% paid queries mostly submission of wrong
numbers
5 | Nchename Zone 97% paid queries mostly submission of wrong
numbers
6 | Malambanyama 97% paid queries mostly submission of wrong
Zone numbers
10) | MUUNDU WARD All Zone | Reason for not paying them
paid

Kantupu Zone

96% paid mostly querying on different lines from the
source document
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2 | Kelili Zone

96% paid mostly querying on different lines from the
source document

3 | Mushikachimbwe
Zone

96% paid mostly querying on different lines from the
source document

4 | Munkukwa Zone

96% paid mostly querying on different lines from the

source document

5 | Muundu Zone

96% paid mostly querying on different lines from the

source document

KATUBA
CONSTITUENCY
11 | CHOLOKELO WARD | All Zone | Reason for not paying them
paid
1 | Chibebe Zone Yes
2 | Katole Zone Yes
3 | Katuba Zone Yes
4 | Lukata Zone Yes
5 | Mwashinyambo Yes
Z.one
6 | Namununga Zone | Yes
12) | CHUNGA WARD All Zone | Reason for not paying them
paid
1 | Eliana Zone Yes
2 | Naluyanda Zone Yes
3 | North Park Zone Yes
4 | Sunshine Zone Yes
5 | Zamseed Zone Yes
6 | Kingstone Zone Yes
7 | Shifwankula Zone Yes
13) | KABILE WARD All Zone | Reason for not paying them
paid
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1 | Chalabana Zone Yes
2 | Kabile Zone Yes
3 | Kalala Zone Yes
4 | Kapopola Zone Yes
14) | KAMAILA WARD All Zone | Reason for not paying them
paid
1 | Mayota zone Yes
2 | Kapila Zone Yes
3 | Chimpetu Zone Yes
4 | Kamaila Zone Yes
15) | MUNGULE WARD All Zone | Reason for not paying them
paid
1 | Duzai Zone Yes
2 | Kapopo Zone Yes
3 | Kayosha Zone Yes
4 | Moomba Zone Yes
5 | Katete Zone Yes
6 | Mutakwa Zone Yes
16) | CHILOCHABALENJE | All Zone | Reason for not paying them
WARD paid
1 | Chilochabalenje Yes
Zone
2 | Lupani Zone Yes
3 | Mbosha Zone 98% mostly submitted zamtel numbers
4 | Kanwanjiba Zone | Yes
17 | MUCHENJEWARD
1 | Malichashi zone 98% paid mostly queries on different account number
from the source document
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2 | Musopelo zone
3 | Namayani Zone 99% paid mostly querying on a different account]
number from the source document
4 | Kasangwa Zone Yes
5 |Chipeso Zone Yes
18 |CHIKOBO WARD All zone paid
1 [Shampande Zone  [Yes
2 |Shimbilo Zone Yes
3 |Liteta Local Court  [Yes
4 |Chipako Zone Yes
5 |Kasukwe Zone Yes
19 [LUNJOFWA WARD
1 |Chitulu zone 98% paid mostly querying a different line from the
source documents
2 |Chamakubi Zone 98% paid mostly querying a different line from the
source documents
3 [Kabanje zone 98% paid mostly querying a different line from the
source documents
4 [Kamishishi zone 98% paid mostly querying a different line from the
source documents
5 |Kalobelo Zone Yes
20  [KATUBA WARD
1 |[Lubobo Yes
2 |Chombela Yes
3
4
21 | CHUNGA WARD
1 |North park Zone Yes
2 |Kingstone Zone Yes
3 [Sunshine Zone Yes
4 |[Eliana Zone Yes
5 [Naluyanda Zone Yes
6 |Zamseed Zone Yes
7 |Shifwankula Zone  [Yes

The progress for October was highlighted in the table below:
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CHIBOMBO DISTRICT COUNCIL

OCTOBER 2024 CASH FOR WORK UPDATE REPORT

KEEMBE CONSTITUTENCY

1). | CHALOSHI WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Golden Valley Zone 32 32
Mwayasunka Zone 32 32
Shalubala Zone 32 32
Ndesa Zone 32 31 1 Incomplete number
Totals 128 127 1
2). | CHIBOMBO WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chibombo Central Zone | 32 32
Kasensa Zone 30 30
Lyansa Zone 30 29 1 No number
submitted
Mukalashi Zone 32 32
Mukuni Zone 32 32
Kapukupuku Zone 0 0
Totals 156 155 1
3). | KAKOMA WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chabona Zone 32 31 1 Incomplete number
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Shimukuni Zone 32 32

Mwanje Zone 32 32

Kakunka Zone 32 32

Mufwambe Zone 32 31 1 Incomplete number

Shikomba Zone 32 32 2

Totals 192 190 4

4). Mashikili Ward Total Number of | Number of | Reason not

Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted

Chititi Zone 32 32 0

Kafululu Zone 32 32

Keembe Zone 31 32

Muleyambeso Zone 32 32

Nanswinsa Zone 32 32

Mashikili zone 32 32

Totals 191 192 0

5) CHITANDA WARD Total Number of | Number of | Reason not

Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted

Chipili Zone 32

Kalebuka Zone 32

Chiyuni Zone 32
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Kayonje Zone 32 31 1 Incomplete number
Lubundi Zone 32 31 1 Missing phone
number
Makoka Zone 32 31 Missing phone
number
Totals 192 93 2
6) IPONGO WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Kalongwe Zone 20 20
Ipongo Zone 18 16 Zamtel line
Namalombwe Zone 19 17 Missing number
Nkala Zone 20 20
Buumba Zone 19 18 Missing number
Nyamfula Zone 18 17 Missing number
Kashipa Zone 19 19
Totals 133 127 0
7) KALOLA WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Kalola East Zone 32 30 2 Incomplete
numbers
Chikula Zone 32 31 1 Missing
Phone
numbers
Mululu Zone 32 32
Mutemba Zone 32 30 2 Missing
Phone
numbers
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Kalola Zone 32 32
Totals 160 155 5
8) KEEMBE WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chilonga Zone 32 32
Mumangwa Zone 32 32
Chinyongola Zone 32 31 1 Incomplete number
Kabimba Zone 32 32
Mukachembe Zone 32 32
Mutesha Zone 32 31 1 Missing number
Mayota Zone 32 32
Chilikwela Zone 32 32
Totals 224 222 2
9) MAILAMBANYAMA Total Number of | Number of | Reason for
WARD Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Kafushi Zone 32 32 0
Chitebulu Zone 32 31 1 Missing number
Kalutyanka Zone 23 20 3
Namakolongo Zone 32 30 2 Missing number
Nchename Zone 32 29 3 Zamtel&
Missing
number
Malambanyama Zone 32 32 0
Totals 183 174 9
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10) | MUUNDU WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Kantupu Zone 32 31 1 Missing number
Kelilimwandwe Zone 32 29 3 Zamtel number &
Missing Phone
number
Mushikachimbwe Zone 32 31 1 Incomplete number
Munkukwa Zone 32 31 1 Zamtel number
Muundu Zone 32 31 1 Incomplete number
Totals 160 153 7
11 CHOLOKELO WARD | Total Number of | Number of | Reason not
Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted
Chibebe Zone 20 20
Katole Zone 20 20
Katuba Zone 20 20
TLukata Zone 20 20
Mwashinyambo Zone 20 20
Namununga Zone 20 20
Totals 120 120 0
12) | CHUNGA WARD Total Number of | Number of | Reason not
Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted
Eliana Zone 20 20 0
Naluyanda Zone 20 19 1 Incomplete number
North Park Zone 20 20 0
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Sunshine Zone 20 19 1 Incomplete number
Zamseed Zone 20 20 0
Kingstone Zone 20 20 0
Shifwankula Zone 20 20 0
Totals 140 138 2
13) | KABILE WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chalabana Zone 28 28 0
Kabile Zone 28 28 0
Kalala Zone 28 28
Kapopola Zone 28 28
Totals 112 112 0
14) | KAMAILA WARD Total Number of | Number of | Reason not
Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted
Mayota zone 20 20 0
Kapila Zone 20 20 0
Chimpetu Zone 20 20 0
Kamaila Zone 20 19 1 Incomplete
Totals 80 79 1
15) | MUNGULE WARD Total Number of | Number of | Reason not
Number of | Beneficiaries | Beneficiaries for
Beneficiaries | Paid Not Paid paying them
Submitted
Duzai Zone 20 20 0
Kapopo Zone 20 19 1 Incomplete number
Kayosha Zone 20 20 0
Moomba Zone 20 20 0
Katete Zone 20 20 0
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Mutakwa Zone 20 20 0
Totals 120 119 1
16) | CHILOCHABALEN]JE | Total Number of | Number of | Reason for
WARD Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chilochabalenje Zone 29 25 4 Missing number
Lupani Zone 30 27 3 Missing number
Mbosha Zone 32 20 12 Zamtel numbers
Kanwanjiba Zone 30 30 0
Totals 121 102 19
17 MUCHEN]JE WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Malichashi zone 28 28 0
Musopelo zone 28 27 1 Missing number
Namayani Zone 26 24 2 Zamtel numbers
Kasangwa Zone 28 27 1 Incomplete number
Chipeso 28 28 0
Muchenje Zone 28 26 2 Missing numbers
Kanwanduba Zone 28 28 0
Totals 112 109 3
18 CHIKOBO WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Shampande Zone 32 32
Shimbilo Zone 31 31
Liteta Local Court 32 32
Chipako Zone 32 32
Kasukwe Zone 32 32
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Totals 127 127 0
19 LUNJOFWA WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chitulu zone 25 24 1 Incomplete number
Chamakubi Zone 32 31 1 Incomplete number
Kabanje zone 32 32 0
Kamishishi zone 32 32 0
Kalobelo Zone 32 30 2 Incomplete number
Totals 128 125 4
20 KATUBA WARD Total Number of | Number of | Reason for
Number of | Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Chombela 20 20
Chikumbi Zone Didn't work
Lubobo Zone 0 Didn't work
Totals 20 20 0
21 ITUMBWE WARD Total Number of| Number of| Reason for
Number of| Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
Manwankalamu 32 32
Moongo 32 30 2 zamtel numbers
Mushingashi 32 31 incomplete
Totals 96 93 3
Grand total 2895 2732 64
PROGRESS FOR OCTOBER PAYMENTS
13) | KABILE WARD Total Number of Number of Reason for
Number of Beneficiaries | Beneficiaries not paying
Beneficiaries | Paid Not Paid them
Submitted
1 | Chalabana 24 23 1 incomplete
Zone number
2 | Kabile Zone 28 27 1 number and name
not tallying
3 | Kalala Zone 28 26 2 2  number and
name not tallying
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4 | Kapopola Zone | 28 27 1 number and name
not tallying

5 | Kabangalala 28 27 1 number and name
not tallying

136 130 6

It was mentioned to the Committee that the payments
for Cash for Work were ongoing and currently,
Management was paying for the month of November,
2024

The Report was NOTED.
CLOSING REMARKS

The Committee Chairperson thanked all members for their lively deliberations and considerations. The
meeting was closed at 13:13 hours with a prayer given by the Internal Auditor Mr. Beene

Kalimampondo.
Conftmed this.ovsmmmssnmsasmnmesa o) R e o]
COMMITTEE CHAIRPERSON COMMITTEE SECRETARY

MINUTES OF THE EDUCATION AND HEALTH SERVICES
COMMITTEE MEETING HELD ON WEDNESDAY 2918 JANUARY,
2025 IN THE COUNCIL CHAMBER AT 10:40 HOURS.

PRESENT: COUNCILLORS

Ernest Mwanza Committee Chairperson

Christopher Sibanda Muchenje Ward

Jonathan Shamaluba Chikobo Ward

Mulimbwa Shalumba Deputy Council Chairperson (Ex Officio)
Nyeleti Newton Council Chairperson (Ex Officio)

IN ATTENDANCE: OFFICERS
Grace M.N Kanyata Council Secretary

Melvin Kalumba Director Human Resource & Administration
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Hendrix Yona Dr. Director Health Services

Ian Silungwe Director of Finance

Ntawa M N Salamo Chief Human Resource Officer

Emily Siame Chief Administrative & Committee Officer
Elias Muuka Chief Accountant

Mataa Siyupwa Valuation Officer

Peter Banda Senior Health Inspector

Fula Cornwell District Guidance & Counselling

David M Mwanaleza Senior Committee Clerk

Cleopatra Lubasi Assistant Committee Clerk

APOLOGIES (If Any)
Chuma Johnson Muundu ward

NOTICE OF MEETING

The Council Secretary in line with the procedure read the Notice of the meeting to
convene the meeting.

OPENING REMARKS

The Chairperson thanked management for keeping time and noted that the meeting
would not be lengthy as there was only one report received. He further urged the
members to deliberate freely.

The report of the District Health Director was duly circulated for
consideration.

EHS/24/01/25: HEALTH CARE SERVICES

It was reported for the information of the committee that the
Department of Health Services had continued striving to provide
quality health services for all in line with the mission “To provide
equitable access to cost-effective, quality health services, as close to the
family as possible, leaving no one behind health vision,” taking care not
only to emphasize provision of preventive and curative care but also
health promotion, which was a process of enabling people to increase
control over and to improve their health to help in reducing excess
morbidity & mortality by addressing leading risk factors and
underlying determinants of health.

Primary Health Care Services

The provision of quality primary health care services was a

fundamental component of the healthcare system, serving as the first

point of contact for individuals seeking medical attention. In

Chibombo District, the significance of accessible, high-quality primary
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health care cannot be overstated, as it played a crucial role in
promoting health, preventing disease, and ensuring the well-being of
the community. The sector had continued providing primary health
care services through its point of care, consisting of 20 health posts,
21 health centres, and 1 private health facility providing free primary
health care (PHC) services with particular emphasis on promotional,
preventive, curative, and rehabilitation services. While the three (3)
first-level referral hospitals and (1) one Zonal Health Centre provide
curative care in internal medicine, paediatrics, obstetrics, gynaecology,
and general surgery services.

Clinical Care Services

Furthermore it was reported that the District had continued to
experience a huge burden of disease, mainly characterized by high
prevalence and impact of communicable diseases, particularly malaria,
HIV and AIDS, sexually transmitted infections (STIs), and
tuberculosis (IB), and high maternal, neonatal, and child morbidity
and mortality. The District was also faced with a rising burden of

diseases such as respiratory infections (non-pneumonia and

pneumonias), diarrheal

diseases,

gastric

diseases,

and also

noncommunicable diseases, such as cancer diseases, diabetes mellitus,
and trauma, and also vaccines-preventable diseases such as measles.

It was reported that during the period under review, all the 47 health
facilities were operational with minimum availability of medicines,
medical supplies, and health care workers.
The District recorded a total of 100,034 people who accessed medical
services and were attended to and managed accordingly.

The report was NOTED.
EHS/25/01/25: TOP TEN DISEASES (HEALTH CARE SERVICES)

It was reported for the information of the committee on the District's

top 10 diseases and conditions recorded and attended to during the

Fourth quarter of 2024.

1.2.1.1. Disease Burden

Respiratory Infection: non-pneumonia 61214 128.3 33,874 71.0

Diarrhoea (non-bloody) 12133 254 10,560 22.1

Gastritis disease (new) 6515 13.7 5,953 12.5

Lower back pain disease (new) 5740 12.0 5,646 11.8

Headache tension type disease (new) 3173 0.7 3,310 6.9

Respiratory Infection: pneumonia 1583 3.3 _
Dermatitis disease (new) 1766 3.7 2080 4.4
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Injuries/wounds disease (new) 2009 4.2 2,027 4.2
Malaria Confirmed Cases - 1,994 4.2
Conjunctivitis(Allergic conjunctivitis) disease (new) 1540 3.2 1717 3.6
Urinary Tract Infection disease (new) 1349 2.8 1682 3.5

EHS/26/01/25:

Source: Chibombo HMIS Data Fourth Qunarter Report,2024

It was reported that in the fourth quarter of 2024, significant shifts in
disease trends were observed compared to the third quarter.
Respiratory infections, excluding pneumonia, saw a notable decline
from 61,214 cases to 33,874. Similarly, diarrheal cases decreased from
12,133 to 10,560. Notably, respiratory infections classified as
pneumonia fell out of the top ten diseases, indicating a positive trend
in respiratory health.

Conversely, malaria resurfaced among the top ten diseases, raising
concerns about its resurgence. Additionally, urinary tract infections
experienced an increase, highlighting the need for continued vigilance
in public health monitoring and intervention strategies. The
Department had continued working with different partners and
Government line ministries implementing WASH (water, sanitation,
and hygiene) activities in order to improve community access to
adequate, clean, and safe water supply, sanitation, and hygiene
promotion in order to reduce the impact of diarrheal diseases.

The report was NOTED.

HOSPITAL FIRST LEVEL SERVICES

It was reported for the information of the Committee that Chibombo
District was served by four First Level Health Hospitals, which were
strategically located to provide accessible health care to the population.
These facilities were equipped to handle a range of health issues, from
minor ailments to more serious conditions requiring hospitalization.
The report provides a comprehensive overview of the First Level
health care services in the district, focusing on Outpatient Department
(OPD) services, Inpatient Department (IPD) services, Theatre
services, and Ambulance Emergency Services. The report gave details
of the total number of patients seen, admissions, surgical operations,
referrals to higher-level hospitals, and recorded deaths.

Hospital Outpatient Department (OPD) Services

It was reported that during the period under review, the hospitals
recorded a total of

18,674 OPD attendances, of which 3,150 were children. Under 5 years
old, and 15,497

were above 5 years old. The figures represented a 20% increase
compared to the previous quarter (14,918), indicating a growing
awareness of health promotion activities on the importance of health
seeking behaviour. The most common ailments treated in the hospital
OPD included respiratory infections, malaria, gastrointestinal
disorders, acute Upper gastrointestinal bleeding, lower back pain,
gastritis, bacterial Pneumonia, acute respiratory infection (non-
pneumonia), diarrhoeal (non-bloody), Tuberculosis, hypertension,
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injuries/wounds, and dental carriers. The demographic breakdown of
the patients seen in the OPD reveals that approximately 80% were
above the age of 5 years, while 20% were children under the age of 5.
The distribution highlighted the need for targeted health interventions,
particularly for vulnerable groups such as children and the elderly.
Inpatient Department (IPD) Services
It was reported that during the reporting period, the reports from the
four first level hospitals indicated a total 1,433 patients were admitted.
The figure reflects a stable admission rate, with a slight increase from
the previous quarter. The most common reasons for admission
included  complications  from  chronic  diseases,  surgical
recovery,Anaemia due to chronic disease unspecified, Anaemia in
pregnancy, complicated malaria, Hypertension, Dog bite, Acute
respiratory infection-Non pneumonia, Gastritis, Diarrhea non bloody,
Hernias-Inguinal. The average length of stay for patients in the IPD
was approximately 5 days, with a bed occupancy rate of 75%.
The report was NOTED.

EHS/27/01/25: THEATRE SERVICES
It was reported that the OPD served as the first point of contact for
patients seeking medical attention. During the period under review,
the District had seen a significant number of patients seeking health
care services, reflecting the theatre services in Chibombo District
were crucial for addressing surgical needs within the community. The
availability of surgical services had a direct impact on patient
outcomes and overall health care delivery. During the period under
review, it was reported that only Mwachisompola HEDEZO First
Level Hospital and Mungule Zonal Health Facility had their theatre
operational. St. Thomas Mission Hospital, the theatre was still under
construction, and Chitanda Lumamba Hospital theatre needs some
improvement in the design to strengthen infection prevention and
control.
Nevertheless, it was further reported that the theatres recorded a total
of 139 surgical operations. The types of surgeries performed included
elective procedures, emergency surgeries, and minor outpatient
surgeries.
The most common surgical conditions treated included appendicitis,
hernias, and obstetric emergencies, such as C/section. The success
rate of surgeries was reported to be 95%, with most patients
experiencing positive outcomes and timely recoveries.
The report was NOTED.

EHS/28/01/25: HOSPITAL AMBULANCE EMERGENCY SERVICES

It was reported for the information of the committee that Ambulance
emergency services play a vital role in ensuring that patients receive
timely care, especially in critical situations. The effectiveness of these
services can significantly influence patient survival rates and health
outcomes.

During the reporting period under review, the ambulance service
facilitated a total of
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225 referrals from the health facilities to the first-level hospitals within
the District.

Also, the District health management office facilitated a total of 102
referrals from the first-level hospitals to the 2nd and 3rd level
hospitals: Kabwe New Borne Care, UTH, and Levy Mwanawasa
Hospital in Kabwe and Lusaka, respectively. These referrals were
primarily for cases requiring specialized or advanced care, such as
trauma, severe infections, maternity, and complex surgical needs.

It was however reported that there were challenges such as limited
resources for fuel and maintenance and repair and vehicle
breakdowns had been noted, impacting the overall efficiency of the
service.

Deaths Recorded

It was reported that despite the efforts to provide quality health care
services, the Department of health services recorded a total of 23
deaths; 13 were males, 7 females, and 3 children. The leading causes
of death included complications from chronic diseases, maternal
health issues, and infectious diseases. The mortality rate had raised
concerns among the health management team, prompting enhanced
mentorship in clinical case management, preventive measures, and
health education programs, more especially on early health-seeking
behaviout.

The delivery of health care services in Chibombo District had shown
notable progress, with increased patient visits in the OPD, stable
admissions in the IPD, and a significant number of surgical
operations performed. However, challenges remained, particularly in
the areas of ambulance services and mortality rates. Moving forward,
it was essential for health authorities to focus on resource allocation,
staff training, and community health education to improve health
outcomes. Continued investment in health infrastructure and services
will be crucial in ensuring that the residents of Chibombo District
receive the quality care they deserve.

The report was NOTED.

EHS/29/01/25: HIV and AIDS services:

It was reported for the information of the committee that the District
tested a total number of 40,950 clients for HIV and among these, 701
tested HIV positive giving a positivity rate of 1.7% and all of them
started on treatment. It was also important to note that currently there
was a total number of 23,745 clients accessing Anti Retro Viro
treatment (ARVs).

Among the cooperating partners supporting the district in the
HIV/AIDS program, JSI Discover Health project came to an end on
December 315t 2024. The USAID national Coordination office guided
that the Zambia Integrated Health takes over all the Health Posts
which were supported by JSI Discover Health. Therefore that would
cover the entire District apart from two Health Centres manned by
Zambia National Service. The other partner support was coming
from Churches Health Association of Zambia (CHAZ) and
ZATULEP.
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It was further reported that the Department of Health services
facilitated the transition and hand over of the 20 Health Posts from
Discover Health to ZIH. That included all equipment, furniture and
Laptops for Health information system.

The Department of Health services joined the rest of the world in
celebrating World AIDS day successfully on 1st December 2024 held
at Keembe Farm institute.

The report was NOTED.

EHS/30/01/25: TUBERCULOSIS CONTROL PROGRAMME

It was reported for the information of the committee that the District
recorded an increase in TB Notifications in the fourth quarter 2024
compared with the same quarter in the previous year 2023. This was
made possible through the increased diagnosis services using a digital
X- Ray machine with support from Rocinantes Zambia.

Mungule Zonal Health Centre was provided with a Gene Xpert
machine for TB Diagnosis. This had increased the number of TB
Diagnostic Centres from four (4) to five (5).

It was further reported that the District did not have adequate lab
reagents which were stocked out the whole Province, thereby
recording low Bacteriological confirmed cases in the year.

Below were the statistics in comparison;

EHS/31/01/25: MEDICAL MALE CIRCUMCISION PROGRAMME

It was reported for the information of the committee that the
Voluntary Medical Male Circumcision (VMMC) program had been a
pivotal public health initiative aimed at reducing the transmission of
HIV and other sexually transmitted infections (ST1Is) and the spread
of high-risk human papillomavirus (HPV), which was the primary
cause of nearly all cervical cancer cases in women in Zambia and the
Chibombo District in particular. In the fourth quarter of the year,
Chibombo District had made significant strides in implementing the
program, showcasing a commitment to improving community health
and well-being.

The VMMC program in Zambia was designed to provide safe and
voluntary circumcision services to males aged 10 to 50 years. Research
had shown that circumcision can reduce the risk of HIV transmission
by approximately 60%, making it a crucial component of the
country’s broader strategy to combat the HIV epidemic. The program
also emphasized the importance of education and counselling,
ensuring that individuals understand the benefits and risks associated
with the procedure. Ist was further reported that during the quarter
under review, the Department of health services recorded a total of
701 voluntary medical male circumcisions, a substantial increase from
the 315 procedures conducted in the previous quarter. The 122% rise
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Period Bacteriological Clinically Extra pulmonary Totals
Diagnosed Diagnosed Diagnosed
4iqtr 2023 29 11 7 47
4iqtr 2024 10 51 0 61
The report was NOTED.




in the number of circumcisions performed was a testament to the
effectiveness of the outreach strategies employed by health personnel
and community organizations. Community Engagement: Health
workers and community leaders had actively engaged with local
populations to raise awareness about the benefits of VMMC.
Educational campaigns had emphasized the role of circumcision in
reducing HIV transmission and improving overall sexual health.
Accessibility of Services: The District had improved access to VMMC
services by establishing additional service points such as schools,
private clinics. That had made it easier for men to seek circumcision
services without facing significant barriers, such as distance or cost.
The increase in VMMC procedures in Chibombo District was
expected to have a positive impact on public health. Studies had
shown that circumcision can reduced the risk of HIV transmission by
up to 60%. By increasing the number of circumcised males.

District was taking significant steps toward curbing the spread of HIV
and improving the sexual health of its population.

The report was NOTED.

EHS/32/01/25: CERVICAL CANCER PREVENTION AND CONTROL
Cervical Cancer Screening
It was reported for the information of the committee that cervical
cancer remained a significant public health concern worldwide,
particularly in rural and remote areas where access to screening and
treatment was limited. The importance of cervical cancer screening
cannot be overstated, as early detection can lead to timely intervention
and significantly improve patient outcomes. Screening not only helps
in early detection but also plays a crucial role in reducing mortality rates
associated with cervical cancer. In regions where screening programs
were implemented, there had been a notable decline in the incidence
and mortality of cervical cancer. Furthermore, education and
awareness campaigns surrounding cervical cancer and its prevention
were essential in encouraging women to participate in screening
programs
Cervical cancer was primarily caused by persistent infection with high-
risk types of human papillomavirus (HPV). Regular screening allows
for the detection of precancerous lesionswhich could be treated before
they develop into invasive cancer. The World Health Organization
(WHO) recommended that all women aged 30 to 49 undergo
screening for cervical cancer at least once every five years.
Cervical cancer screening was a critical component of women's health,
and the progress made in the fourth quarter was a testament to the
dedication of healthcare providers and the importance of community
engagement in promoting early detection and treatment. Continued
efforts in education, outreach, and access to screening services would
be vital in reducing the burden of cervical cancer in our communities
Further it was reported that during the fourth quarter, a total of 1,088
women were screened for cervical cancer. The number reflected a
concerted effort to increase awareness and accessibility of screening
services, particularly among vulnerable populations, including women
living with HIV.
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The outcomes of the screenings conducted during the

period were as follows: Total Women Screened: 1,088

HIV-Positive Women Screened:

Data on the HIV status of the women screened was crucial, as women
living with HIV were at a higher risk for developing cervical cancer.
The screening program successfully reached a diverse population,
ensuring that both HIV-positive and negative women were included
in the screening efforts.

VIA (Visual Inspection with Acetic Acid) Results:

> VIA Negative: 1,085 women representing (99.7%) Negativity
> VIA Positive: 3 women with a positivity outcome of (0.3%)

> Suspected Cancerous Lesions: 4 women were identified as
having suspected cancerous lesions.

The high percentages of VIA negative results indicated that the
majority of women screened did not show signs of precancerous
lesions, which was a positive outcome for the District. However, the
identification of 3 VIA-positive cases and 4 suspected cancerous
lesions highlights the importance of continued screening and follow-
up care.
Treatment Provided
For patients requiring specialized treatment beyond what could be
provided at the screening facility, referrals were made to Kabwe
General Hospital. The step ensured that women with more advanced
lesions or those needing further evaluation receive the necessary care
in a timely manner.
Following the screening, appropriate treatment was administered to
those who required it:
LEEP (Loop Electrosurgical Excision Procedure): 3 procedures
were performed. LEEP was a minimally invasive procedure used to
remove abnormal cervical cells and was effective in treating
precancerous lesions.

» Biopsy: 4 biopsies were conducted to further investigate the
suspected cancerous lesions. Biopsies were essential for
confirming the diagnosis and determining the appropriate course
of treatment.

» Coagulation: No coagulation procedures were performed during
the quarter, indicating that the cases identified did not require this
type of intervention.

The fourth quarter report on cervical cancer screening demonstrates
significant progress in the fight against cervical cancer. With a total
of 1,088 women screened, the program had successfully reached a
diverse population, including those living with HIV. The outcomes
indicate a high rate of VIA negative results, but the identification of
positive cases underscores the need for ongoing screening and
treatment.

Moving forward, it was essential to continue raising awareness about
the importance of cervical cancer screening and to ensure that all
women had access to these vital services. The collaboration between
screening programs and specialized treatment facilities, such as
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Kabwe General Hospital, was crucial in providing comprehensive
care for women at risk of cervical cancer.
The report was NOTED.

EHS/33/01/25: MEDICINES AND MEDICAL SUPPLIES
It was reported for the information of the committee that Access to
essential medicines and medical supplies was a critical component of
healthcare delivery, particularly in rural and underserved areas. In
Chibombo District, recent developments had significantly improved
the availability of these vital resources. The report outlined the
current status of medicines and medical supplies in the District,
focusing on the recent delivery of drug kits and other essential
commodities fromthe Zambia Medicines and Medical Supplies
Agency (ZAMMSA) using the last mile distribution approach.
However, the recent intervention by ZAMMSA had brought a
positive shift in the availability of medical supplies, essential
medicines being above 80% and ARVs at 100%.
The last mile distribution approach was a logistics strategy designed
to ensure that essential medicines and medical supplies reach the
most remote health facilities. The method focused on overcoming
barriers in the supply chain, such as transportation challenges and
inadequate infrastructure. By directly supplying health facilities in
Chibombo District, ZAMMSA had effectively addressed these
issues, ensuring that healthcare providers had the necessary
resources to deliver quality care.
In a recent initiative, ZAMMSA dispatched 90 drug kits and other
assorted essential medicines to all 47 health facilities in Chibombo
District. The comprehensive delivery included a wide range of
medications, such as antibiotics, analgesics, anti-malarial, and
chronic disease management drugs. The drug kits were tailored to
meet the specific health needs of the community, ensuring that
healthcare providers could address common ailments effectively.
The district health management team had also been procuring
supplementary drugs using the Monthly grants. The collaboration
ensured that the right quantities of medicines were delivered,
minimizing the risk of stock outs and wastage. The timely arrival of
these supplies had been a game-changer for healthcare providers in
the District.
The availability of adequate supplies of medicines and medical
supplies had a profound impact on healthcare delivery in Chibombo
District. Healthcare providers had the necessary tools to diagnose
and treat patients effectively. That had led to improved patient
outcomes, as individuals can access the medications they need
without delay. Moreover, the presence of essential medicines had
enhanced the confidence of the community in the local healthcare
system. Patients were more likely to seek medical attention when
they know that their health facilities were well-stocked with the
necessary supplies. The shift had the potential to reduce the burden
of preventable diseases and improve overall public health in the
District.
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The sustainability of the supply chain was crucial to ensure that
health facilities continue to receive adequate supplies in the future.
On-going training for healthcare providers on inventory
management and proper storage of medicines was essential to
prevent stock outs and ensure the longevity of the current
improvements.

The District Health Management team had continued monitoring
and evaluation of the supply chain in order to identify any emerging
issues promptly, through engaging community members to gather
feedback on their experiences with healthcare services in order to
provide valuable insights into areas that require further attention.
Also ongoing training and mentorship for healthcare providers on
supply chain, inventory management and proper storage of
medicines and usage to prevent stock outs and ensure the longevity
of the current improvements

The delivery of drug kits and essential medicines to Chibombo
District marks a significant milestone in improving healthcare access
for the local population. The last mile distribution approach
employed by ZAMMSA had proven effective in overcoming
logistical challenges and ensuring that all 47 health facilities were
adequately stocked with necessary supplies. As a result, healthcare
providers could deliver quality care, leading to better health
outcomes for the community. The report was NOTED.

EHS/34/01/25: EPIDEMIC PREPAREDNESS AND CONTROL

It was reported for the information of the committee that Effective
disease surveillance was vital for early detection and response to
health threats. The Department of Health services had strengthened
the disease surveillance mechanism for monitoring disease trends,
reporting outbreaks, and coordinating responses to public health
emergencies in the district.

The District disease Surveillance and Intelligence System had
continued monitoring the trends of notifiable disease such as
Cholera, Monkey Pox, Typhoid, Dysentery, COVID 19, Dog Bites
(human rabies), and Measles.

Nevertheless, the District had not recorded any disease or event of
Public health importance. However it was reported that Central
Province was on high alert following the last reported Positive
Monkey Pox from Chitambo District involving a Tanzanian Nation,
a Truck Driver and the recent one in Lusaka District.

The District had strengthened disease surveillance in all the public
and private institutions to report any suspected case to the health
department.

Also recognizing the link between environmental health and disease
transmission, the Department undertook several initiatives to assess
and improve community environmental conditions:
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1. Sanitation and Hygiene Promotion: Community health workers
conducted hygiene promotion campaigns, emphasizing the
importance of hand washing, safe food handling, and proper
sanitation practices

2. Water Quality Testing: Water sources in high-risk areas were
tested for contamination. The results indicated that several
sources were unsafe for consumption, prompting the
Department to implement water purification initiatives. The
Department had been distributing household chlorine to
suspected or diarrhoeal cases at all the health facilities in hot
sport areas.

3. Waste Management: They collaborated with local authorities to
improve waste management practices. Community clean-up
campaigns were organized to reduce litter and stagnant water,
which were conducive to cholera transmission.

4. Public Awareness Campaigns: Information campaigns were
launched through radio broadcasts, community meetings. Key
messages focused on the prevention of cholera and Mpox,
emphasizing the importance of hygiene, and seeking medical
care.

5. Training of Community Health Workers: Community health
workers were trained to disseminate accurate information about
cholera and Mpox. They served as trusted sources of
information  within  their = communities,  addressing
misconceptions and fears.

Commemoration of World Aids Day

It was further reported that on December 1, 2024, the Chibombo
District came together to commemorate World AIDS Day at
Keembe Secondary School, a significant event aimed at raising
awareness about HIV/AIDS and promoting health initiatives within
the community. The occasion was officiated by the District
Commissioner (DC), who emphasized the importance of collective
action in the fight against HIV/AIDS. The theme of the year was
"Take the Right Path," resonated deeply with attendees, encouraging
individuals to make informed choices regarding their health and well-
being.

The event attracted a diverse audience, including local health
officials, community leaders, students, and residents, all united in the
fight against HIV/AIDS.

A variety of activities were organized throughout the day, aimed at
providing essential health services and information to the
community. The following key activities were conducted:

HIV Testing and Counselling

One of the primary activities was the provision of HIV testing and
counselling services. A total of 48 individuals participated in the
testing, with three (3) individuals receiving positive results. The
statistic underscores the importance of regular testing and the need
for continued education about HIV prevention and treatment. The
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counselling sessions were provided and the three (3) were initiated
on ART.

PrEP Initiation

In an effort to enhance preventive measures against HIV, the event
also facilitated the initiation of Pre-Exposure Prophylaxis (PrEP) for
11 individuals. PrEP was a highly effective medication that can
significantly reduce the risk of contracting HIV when taken
consistently. The availability of PrEP at the event highlighted the
commitment of local health authorities to provide comprehensive
HIV prevention strategies to the community.

Cervical Cancer Screening

Recognizing the link between HIV and cervical cancer, the event
included cervical cancer screening for women. A total of 72 women
participated in this vital health service, which was crucial for early
detection and treatment of cervical cancer. The screening not only
provided immediate health benefits but also raised awareness about
the importance of regular health check-ups among women in the
community.

Family Planning Services

Family planning services were also a significant component of the
event, with 54 individuals receiving family planning advice and
resources. The initiative was aimed to empower individuals and
couples to make informed decisions about their reproductive health,
thereby contributing to overall community health and well-being.
Condom Distribution

Additionally, 216 condoms were distributed to promote safe sex
practices, a critical component in the fight against HIV transmission.
The distribution of condoms was accompanied by educational
materials that emphasized the importance of safe sex and regular
testing,.

Self-HIV Test Kits Distribution

To further empower individuals to take charge of their health, 204
self-HIV test kits were distributed. These kits allow individuals to
test themselves for HIV in the privacy of their homes, thereby
reducing stigma and encouraging more people to know their status.
The availability of self-testing kits was a significant step towards
increasing access to HIV testing, particularly in rural areas where
healthcare facilities may be limited.

Community Engagement and Awareness

Throughout the day, various community leaders and health
advocates spoke about the importance of awareness and education
in combating the stigma associated with HIV/AIDS. They
emphasized that knowledge was power, and by educating the
community, they can foster a supportive environment for those
living with HIV.
The report was NOTED.

EHS/35/01/25: HYGIENE AND SANITATION
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It was reported for the information of the Committee that during
the period under review a team of officers from Chibombo Town
Council, Ministry of Water Affairs, Ministry of Health, Forestry and
CBVs conducted an ODF verification exercise in 45 villages of
Chibombo District under Liteta Chiefdom and 40 villages were ready
for Certification.

The table below shows the village visited, total number of households and the

general findings of the village

Villages Monitored | Total General comments ODF Status
number of %
HH

02/12/2024 | Kabinda Village | 120 ¢ Visited 120 households 100%
(Mwachisompola * 120 households met all the
RHC) ODF parameters

02/12/2024 | Chikoloma  Village | 45 *  Visited 45 houscholds 100%
(Mwachisompola * 45 households met all the ODF
RHC) parameters

02/12/2024 | Nkwashi Village | 72 e Visited 72 Households 100%
(Mwachisompola * 72 households met all the ODF
RHC) parameters

02/12/2024 | Kakunka Village | 40 ¢ Visited 40 household 100%
(Mwachisompola * 40 households met all the ODF
RHC) parameters

03/12/2024 | Kayuni village | 29 *  Visited 29 households 100%
(Mwachisompola * 29 households met all the ODF
RHC) parameters

03/12/2024 | Nsayama Village | 62 *  Visited 62 households 100%
(Mwachisompola * 62 households met all the ODF
RHC) parameters

03/12/2024 | Njema Village | 46 *  Visited 46 households 100%
(Mwachisompola * 46 households met all the ODF
RHC) parameters

03/12/2024 | Luwo 12 *  Visited 12 households 100%
(Mwachisompola * 12 households met all the ODF
RHC) parameters

03/12/2024 | Mpengaula Village | 19 *  Visited 19 households 100%
(Mwachisompola * 19 households met all the ODF
RHC) parameters

03/12/2024 | Shamushinka Village | 87 *  Visited 87 households 100%
(Mwachisompola * 87 households met all the ODF
RHC) parameters

04/12/2024 | Mondomona  Village | 15 *  Visited 15 households 100%
(Mwachisompola * 15 households met all the ODF
RHC) parameters
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04/12/2024 | Makusa A Village | 87 Visited 87 households
(Mwachisompola 9 houscholds did not have drop 92%
RHC) hole covers and hand washing
facility
04/12/2024 | Makusa B Village | 66 Visited 66 households 90%
(Mwachisompola 13 households did not have
RHC) drop hole covers and hand
washing facility
04/12/2024 | Shooba Village | 44 Visited 44 households 100 %
(Mwachisompola 44 households meets all the
RHC) ODF parameters
04/12/2024 | Koti Village | 41 Visited 41 households 100%
(Mwachisompola 41 households meets all the
RHC) ODF parameters
05/12/2024 | James Mphande | 48 Visited 48 households 100%
Village 48 households met all the ODF
(Mwachisompola parameters
RHC)
05/12/2024 | Muchapi Village | 36 Visited 36 households 100%
(Mwachisompola 36 households met all the ODF
RHC) parameters
06/12/2024 | Ntaulo Village | 16 Visited 16 households 100%
(Mwachisompola 16 households met all the ODF
RHC) parameters
06/12/2024 | Keembe Farm | 22 Visited 22 households 100%
Institute (Keembe 22 households met all the ODF
RHC) parameters
09/12/2024 | Mutangama  Village | 53 Visited 53 households 100%
(Keembe RHC) 53 households met all the ODF
parameters
09/12/2024 | Chisoko Village | 40 Visited 40 households 100%
(Keembe RHC) 40 households met all the ODF
parameters
10/12/2024 | Shiyala 113 Visited 113 households 100%
(Keembe RHC) 113 households met all the
ODF parameters
11/12/2024 | Lengwe Village 95 Visited 95 households 100%
SR Lucy O’Brien RHC 95 households met all the ODF
parameters
12/12/2024 | Muyabila Village 40 Visited 40 households 100%
SR Lucy O’Brien RHC 40 households met all the ODF
parameters
12/12/2024 | Chuulu Village 120 Visited 120 households 72%
SR Lucy O’Brien RHC 39 households did not have drop

hole covers and hand
washing facility

12 houscholds (no
present)

latrine
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13/12/2024 | Kaputula Village 40 Visited 40 households 100%
Muntemba RHC 40 households met all the ODF
parameters
13/12/2024 | Lweembe Village 65 Visited 65 households 100%
Muntemba RHC 65 households met all the ODF
parameters
13/12/2024 | Shambololo Village 33 Visited 33 households 100%
Muntemba RHC 33 households met all the ODF
parameters
13/12/2024 | Shamayuwa Village 11 Visited 11 households 100%
Muntemba RHC
11 households met all the ODF
parameters
16/12/2024 | Mwachilenga Village 23 Visited 23 households 100%
Muntemba RHC 23 households met all the ODF
parameters
16/12/2024 | Mwakabwaata Village | 29 Visited 29 households 100%
Muntemba RHC 29 households met all the ODF
parameters
16/12/2024 | Kakubo Village Mululu | 52 Visited 52 households 100%
RHC 52 households met all the ODF
parameters
16/12/2024 | Chipeso Village 75 Visited 75 households 100%
Mululu RHC 75 households met all the ODF
parameters
17/12/2024 | Chiwaya Village 142 Visited 142 households 72.5%
Chikobo RHC 103 households met all the ODF
parameters
39 houscholds did not have drop
hole covers and hand
washing facility
5 households (no latrine
present)
17/12/2024 | Mwachilele Village 57 Visited 29 households 100%
Chikobo RHC 29 households met all the ODF
parameters
17/12/2024 | Mpoola Village 151 Visited 151 households 62.9%

Chikobo RHC

95 households met all the ODF
parameters

56 households did not have drop
hole covers and hand
washing facility

8 households (no
present)

latrine
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18/12/2024 | Ndeke B Village 139 O Visited 139 households 64.7%
Chikobo RHC 0 90 households met all the ODF
parameters
0O 49 households did not have drop
hole covers and hand
washing facility
0O 15 houscholds (no latrine
present)
18/12/2024 | Mumba Village 138 O Visited 138 households 67.7%
Chikobo RHC 0 93 households met all the ODF
parameters
0O 45 households did not have drop
hole covers and hand
washing facility
O 9 households (no latrine
present)
18/12/2024 | Single Farm Chikobo | 24 O Visited 24 households 100%
RHC g 24 households met all the ODF
parameters
19/12/2024 | Chakopo Village 36 O Visited 36 households 100%
Chikobo RHC g 36 households met all the ODF
parameters
19/12/2024 | Kabunda Village 57 O Visited 57 households 100%
Chikobo RHC g 57 households met all the ODF
parameters
19/12/2024 | Mabenga Village 64 O Visited 64 households 100%
Chikobo RHC g 64 households met all the ODF
parameters
20/12/2024 | Nkoloma Village 46 O Visited 46 households 100%
Chikobo RHC g 4o households met all the ODF
parameters
20/12/2024 | Puyu Village Chikobo | 19 O Visited 19 households 100%
RHC o 19 households met all the ODF
parameters
20/12/2024 | Kashinga Village 32 O Visited 32 households 100%
Chikobo RHC g 32 households met all the ODF
parameters

Challenges

*  Sanitation action groups comprising of 10 people per village
(Natural Leaders) for rural areas, (Legal enforcement groups in
urban areas) were not active in some villages.

*  The Community champions that were previously trained were

either no longer active or shifted from the community in most
Health facilities.

*  The following Facilities did not submit any village ready for
ODF
v" Chibombo RHC

v' Kaparu RHC
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v" Mukalashi RHC
v" Malambanyama RHC

v Keembe Ranch RHC
Resolutions to accelerate the attainment of the ODF status

. Formation and orientation of Sanitation Action Groups
(SAGS)
. Identification and training of new community champions in all

health facilities

. EHT: to be supported with logistics to enable them collect and

disseminating information to the D-WASH

. Continuous supervision and monitoring from D-WASH and

other stakeholders

(Make

verification

positive and

encouraging experience for communities so that even if they do

not pass, they learn what they need to do and are empowered
and motivated to do what is needed to qualify for ODF status.)
. D-WASH working with stakeholders in the district should
strengthen advocacy for adequate stakeholders and local

leadership engagement

. The following villages need to be retrigged; ----Chuulu Village,
Mumba Village, Ndeke B Village, Mpoola Village and Chiwaya

Village.

EHS/36/01/25: MEAT INSPECTIONS
It was reported for the information of the committee that a total
number of 10, 479 bovine carcasses were inspected at Zambeef
Huntley farms abattoir. The section also inspected 36 bovine
carcasses at Kasukwe and Roadside butcheties, this was in line with
the requirements of Public Health Act cap 295 (Meat and abattoir
regulations) of the laws of Zambia.

Table 3
S/N | NAME OF ABATTOIR | NUMBER NUMBER REASON
INSPECTED | CONDERMED
1 Huntley farms 10,479 Heads (167) B
Lungs (1342) Pneumonia, emphysema, TB
Carcasses (76) TB, Pneumonia, Moribund
Liver (405) Liver flukes
Liver abscesses
2 Kasukwe 25 Liver (6) »  Liver flukes
Lgngs @ »  Liver abscesses
Kidneys (1) » Pneumonia
» Necrosis
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3 Roadside

11

(PM
Butchery5)

Liver (3)
Lungs (1)
Kidneys (0)

» Liver flukes
» Pneumonia

» Necrosis

(Mahepos
Butchery 3)
(Special
discount
butchery 3)

The report was NOTED.

EHS/37/01/25: SOLID WASTE MANAGEMENT

Waste collection

It was reported for the information of the committee that during
the period under review, a total of an estimated tonnage of 10,479
representing 421 loads of waste was collected within the District
and safely disposed of at the dumpsite.

POPULATION ESTIMATED. TONNAGE TONNAGE RECYCLED
GENERATION/ DEPOSITED
ANNUM
421, 315 702,192 10,484 24.5
The report was NOTED.
EHS/38/01/25: ENFORCEMENT OF THE LIQUOR LICENSING ACT
PERMITTED
HOURS REGULATION
It was reported for the information of the committee that random
night and early morning patrols were conducted to ensure that liquor
premises adhered to Liquor Licensing Act of 2011 permitted hout’s
regulation no 64 of 2012 in the period under review.
NO |[OWNER OF | TIME LOCATION FINDINGS ACTION
PREMISES
1 KalwakalLumo Bar | 09:10hrs John Chinena Operating before permitted Immediate closure
hours
2 Barbara Tembo 09:11hrs John Chinena Operating before permitted Immediate closure
houts
3 Ignatious Bar 09:30hrs Chibombo Operating before permitted Immediate closute
Roadside hours
4 Jackson Musampi 09:33hrs Chibombo Operating before permitted Immediate Closure
Roadside hours
5 Aka Ba Bemba 09:30hrs Chibombo Operating before permitted | Immediate closure
roadside hours
Operating without a liquor
license
6 Blue Sky Bar 09:40 Chibombo Operating before hours Immediate closure
roadside Operating without a liquor
license
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Operating before permitted

Operating without a liquor

Immediate Closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Immediate closure

Operating after permitted

Operating without a liquor

Immediate closure

Operating after permitted

Operating without liquor

Immediate closure

7 Kelvin Chilembo 09:45 Chibombo
roadside hours
license
8 Theresa Siyanza 22:37hrs Mwachisompola
hours
license
9 Juliet Kasolo 22:32 Mwachisompola
hours
license
10 Jennifer Phiri 22:33 Mwachisompola
hours
license
11 RoydahMubola 24:2 Keembe
hours
license
12 MulunguNdiyeAtis | 22:54 Makusa
unga hours
license
13 Choice Pub 24:50 Chitanda
hours
14 Matildah Mumba 24:52 Chitanda
hours
license
15 Big Fish 22:40 Mwachisompola
hours
license
The report was NOTED.
REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY
The report of the District Education Board Secretary was not
submitted.
Upon a proposal by Councillor Sibanda Christopher, which was duly
seconded by Councillor Shamaluba Jonathan, It was
RESOLVED
That the meeting be adjourned to Thursday, 6t February, 2025 for
the report to be generated and reported to the Committee.
CLOSING REMARKS
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The Committee Chairperson thanked all the members for their attendance, and the
meeting closed at 14:00 hours with a prayer from Mrs. Ntawa N M Salamo, the Chief
Human Resource Officer.

Confirmed this................oo dayof.......ooooiiiii 2025.

COMMITTEE CHAIRPERSON COMMITTEE SECRETARY

MINUTES OF THE ADJOURNED EDUCATION AND HEALTH SERVICES
COMMITTEE MEETING HELD ON WEDNESDAY 6™ FEBRUARY, 2025 IN
THE COUNCIL CHAMBER AT 10:22 HOURS.

PRESENT: COUNCILLORS

Ernest Mwanza Committee Chairperson

Christopher Sibanda Muchenje Ward

Jonathan Shamaluba Chikobo Ward

Fanwell Chikalakasa Chief Chitanda

Mulimbwa Shalumba Deputy Council Chairperson (Ex Officio)
Nyeleti Newton Council Chairperson (Ex Officio)

IN ATTENDANCE: OFFICERS

Grace M.N Kanyata Council Secretary

Melvin Kalumba Director Human Resource & Administration
Ian Silungwe Director Finance

Twaambo H Mwiinga Council Advocate

Bishop Luputa Ag District Education Board Secretary

Fula Cornwell District Guidance & Counselling
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MutintaMulunda District Planning Officer -Debs

David M Mwanaleza Senior Committee Clerk
Cleopatra Lubasi Assistant Committee Clerk
Jackline Mukwamba Clerical Officer

APOLOGIES (If Any)
Chuma Johnson Muundu ward

NOTICE OF MEETING
The Council Secretary in line with the procedure read the Notice and of the meeting
and the meeting was called to order.

The report of The District Education Board Secretary was duly
circulated for consideration.

INTRODUCTION

The District Education Board Secretary gave a summary of the
report for the Department of Education, highlighting activities that
were undertaken in Early Childhood Education (ECE), Primary,
Secondary, youth and adult Literacy. The report was covering
activities undertaken in the fourth quarter of 2024 and some were
done in the first quarter of 2025. It further indicated the challenges
and successes encountered in the period under review.

EHS/39/02/25: REPORT ON ACTIVITIES UNDERTAKEN BY PLANNING AND
INFORMATION
Keeping Girls in School
The District Education Board Secretary reported for the information
of the committee that Chibombo District was among the 6 Districts
in central province that were implementing the Keeping Girls in
School programme (KGS). The District was further privileged to be
amongst the few Districts in the province providing tertiary bursary
support to the girls. In the period under review the District
Commissioner officially presented the scholarship letters to the 10
sponsored girls at a meeting hosted at his office. The girls had since
reported to their respective higher institutions of learning.
List of the girls sponsored under KGS Tertiary Bursary

Chipeso Day Diploma in Food &

Ever Chandalala Secondary NRDC Nutrition Diploma
Chipeso Day Diploma in Food &

Thandiwe Kayuni Secondary NRDC Nutrition Diploma
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Diploma in
Chiyuni Day Evelyn Hone Environmental
Nchimunya Mwiinde Secondary College Health Diploma
Ipongo Day Mukuba
Gladys Chinaka Secondary University Bachelor of Science Degtee
Bachelor of
Moomba Education in Chinese
Lwisa Bwalya Boarding UNZA Language. Degtee
Moomba
Nancy Chimbo Boarding NIPA Diploma in Nursing | Diploma
Bachelor of Science in
Midwifery-School of
Funny Muyamina Kafushi Boarding | UNZA Nursing Degtee
Musoka Day Chikankata
Secondary College of Nu and | Diploma in
Alice Phiri School Midwifery Registered Nursing Diploma
Shifwankula Day
Secondary Coppetbelt Bachelor of Science
Purity Kibombwe School University (N9 Degree
Shimbilo Day
Secondary
Monica Chongo School NIPA Diploma in Nursing | Diploma
Additionally, the District was conducting grade nine (9) promotion
under Keeping Gitls in School. The programme was where the girls
that wrote grade 9 last year were tracked on whether they progressed
to grade ten (10) and which school they were at respectively.
Further even those that failed grade 9 were tracked and encouraged
and supported to enter under grade 9 external.
Camfed Girls Sponsorship
The District Education Board Secretary reported further that the
District was among the eleven Districts in the province that were
implementing sponsorship programmes under the Campaign for
Female Education (CAMFED). The organization provides support
such as paying of tuition fees, providing school requisites such as full
uniform, sanitary towels and transport money to the girls. The
District was implementing the programme in 10 selected schools i.e.
(8 secondary and 2 primary school) from various zones and wards. A
total number of three hundred and forty-five girls (345) had been
sponsored. Below was the list of schools and the number girls
sponsored per school. The program was only for form 1 and the
grade tens (10) for sponsorship, for the purpose of smooth
progression monitoring.
S/N | SCHOOL LEVEL GRADE 10
Chibombo Primary School Primary
2 Mufwambe Primary School Primary
Chibombo Boarding School Secondary 85
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4 Chibombo Day Secondary School Secondary 45
5 Mukalashi Day Secondary school Secondary 20
6 Nachiyaba Day Secondary School Secondary 25
7 Shimbilo Day Secondary School Secondary 20
Shalubala Day Secondary School
econdary 5
Kafushi Boarding School
econdary 0
Moomba Boarding School
0 econdary 5
TOTAL
45

Infrastructure Monitoring
The District Education Board Secretary reported that the buildings
officer conducted monitoring on various infrastructure projects being
undertaken in the District. The projects were being funded by the
Government, Local Authority and some by partners such as faith-
based organizations (FBOs) and Non-government organizations
(NGOs).

The projects were at different stages as indicated in the table below.

S/ | NAME TARGET FUNDING PROGRESS ACHIEVED
N OF AGENCY
SCHO
OL
1. Chipeso ZEEP 1. 12 No. Staff Houses at
Day 1. 12 No. Staff box level.
Second Houses. 2. School Hall at
ary 2. School Hall. foundation level.
3. 1x2 CRB. 3. 1x2 CRB at box level.
1x3 CRB. 4. 1x3 CRB at box level.
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5. 1x3 Science
Lab.

6. Ablution
blocks for
boys and gitls
2 No.

7. 1x2 Library
and Computer

5. 1x3 slab at footing
level.

6. Ablution block at
foundation level. 7.
1x2 Library and
Computer lab
foundation level.

8. 1x2 H.E at foundation

Lab. level.
8. 1x2 H.E. 9. Admin at footing level.
Administratio 10. Two (2) tank stands at
n block. foundation level.
10. Two tank 11. Sick bay at foundation
stands level.
11. Sick bay 12. Storeroom at
12. Store room. foundation level.
Shifwan 1. 1x2 CRB. Church of 1. 1x2 CRB.
kula 2. 1x3 CRB. Christ for 2. 1x3 CRB Completed.
ga}f J 3. 1x3 Science Saints of The 3. 1x3 Science Laboratory
econ Laboratory Latter Day completed.
a
" 4.  Administratio 4. Administration Block
n Block. completed.
5. Ablution 5. Gitls and boy’s ablution
Block for boys block completed.
and gitls.
Katete | 2 No. Staff Houses Child Fund 2 No. Flats at finishing level i.e
Primary | (flats) glazing and painting level.
Kayosh | 1x3 CRB PTC 1x3 CRB at ring beam level.
a Day
Second
ary
Musoka | Completion of 1x2 CDF 1x2 Science Laboratory at roof
Day Science Laboratory. level.
Second
ary
Chomb | 1x3 CRB PTC
ela Day
Second
ary
Keemb | 1x3 CRB World Vision | 1x3 CRB Completed
e
Primary
Namun | 1x3 CRB. PTC 1x3 CRB at gable level.
unga ECE hub. ECE hub at finishing level.
Primary GRZ
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9. Kafulul | 2 No. 1x3 CRB. PTC 1. 2No. 1x3 CRB at
u Day Ablution block. window level. Ablution
Second Living Water 2. block completed.
ary
10. | Chibom | Girls dormitory GRZ 1. Dormitory at finishing
bo level i.e. painting and
Boardin glazing level. School
g PTC 2. Hall at plastering level.
11. | Chibom | 1x3 CRB PTC 1x3 CRB at foundation level.
bo
Primary
12. | Mwamu | 1x3 CRB PTC 1x3 CRB at foundation level.
yamba
Commu
nity

EHS/40/02/25:

Annual School Census Exercise

The District Education Board Secretary reported for the
information of the committee that the District conducted the
annual school census exercise were vital school data on enrolment,
water and sanitation, staffing, furniture, connectivity, vulnerability
etc. was collected. The information was vital as it was used for
decision making at various levels of the Ministry. Data was
captured for 89 Primary, 83 Community, 31 secondary and 100
private schools.

Constituency Development Fund Desk Distribution.

The District Education Board Secretary reported that the
implementation of the free education policy had created demand
for infrastructure such as toilets, learning rooms and desks. That
was because a lot of learners who dropped out of schools due to
vulnerability and other factors had now returned to school leading
to rampant increase in enrolment. Increased enrolments with few
available desks in schools resulted in a lot of learners seating on the
floor, providing a poor learning environment which did not support
the free education policy. In responding to the demand
Government with the support of stakeholders such as the local
authority had procured desks that had been distributed to schools
based on the space available. Thereafter, the report was
NOTED.

REPORT ON ACIVITIES UNDERTAKEN BY STANDARDS,

ASSESSMENT AND EVALUATION

The District Education Board Secretary reported for the
information of the committee that Standards assessment and
evaluation played a crucial role in the management of schools in the
District as it ensured that schools and teachers adhere to set
educational standards and also providing feedback for
improvement, informing policy decisions and ultimately aiming to
raise the overall quality of teaching and learning across the district.
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Opverall statistics

The core function of the section was to conduct school inspection,
assessing teaching and learning, monitor implementation of the
curriculum, coordinate and monitor administration of national
examination, schoolbased assessments and assess learner
performance. In the period under review the following activities
were undertaken

Monitoring

® The District monitored the implementation of the curriculum
to ensure alighment with the national curriculum.

® Conducted snap monitoring in order to assess progress and
impact of the programs implemented at school level.

® Conducted zero-week monitoring to ensure teacher presence
and preparedness before schools open

Examinations/ Assessments
In the quarter under review the District conducted the following
activities under examination and assessments

® Conducted online candidate electronic registration
® Conducted the district examinations security meetings

e Distributed grade 7,9 and 12 internal examinations to all the
centres

® Monitored the administration of the grade 79and 12
examination to ensure zero malpractice

Grade 7 Performance analysis

The District recorded a positive improvement in the national
examination performance at grade 7 level from 56.07% in 2023 to
64.8 % in 2024 raising the District ranking to position 2 in the
province. The positive improvement had been enhanced by
intensified monitoring and supervision by the standards, assessment
and evaluation section ensuring that teaching and learning was
taking place and educational standards are being adhered to by all
the schools. Below is the summary of the learners that were
registered, sat, absent, that made full certificate and those that failed
the examinations.
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Performance Analysis

DIV 1 DIV 2 DIV 3 DIV 4/  ABSENT
FAIL

B MALE " FEMALE " TOTAL

CERTIFICATE DIVISIONS BY GENDER

40% 37% 36% 37%
31% 30% 31%
30% 230 240
20%
9% 109
10% I I
0%

MALE FEMALE TOTAL

BONE ®TWO M THREE FOUR

Grade Nine Performance Analysis

The District overall performance at grade 9 national examination had
improved evidenced by the change of the provincial ranking from
position 6 in 2023 to position 4 in 2024. However detailed analysis of
the performance was not yet ready, as the schools were still doing the
analysis at zonal levels.

Similarly grade 12 results were still being analyzed and would be
shared to the stakeholders in the next seating.

EHS/41/02/25: 2023 ZAMBIA EDUCATION CURRICULUM REFORM
The District Education Board Secretary reported that the 2023
Education Curriculum had adjusted the structure of the education
system from 4-7-2-3 to 3-6-4-2. Early Childhood Education had been
reduced from 4 to 3 years, while Primary Education level had also
been reduced from 7 to Gyears. The secondary education level had
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been restructured and increased from 5 to Gyears to accommodate 2
years of advanced (A) levels. Thus, learners would be provided with
4 years of ordinary secondary education and 2 years of advanced
secondary (A levels).

Notably forms had replaced grades at secondary school level and
automatic progression from primary to secondary school had been
abolished together with the junior secondary school leaving
examinations. Therefore, candidates would write their school
certificate examination at the end of form 4.

It was expected that competence-based curriculum would equip the
learners at all levels of education with vital knowledge, skills and
values that were necessary for the actualization of the vision 2030.
Furthermore, the new curriculum showed clear linkages at all levels
of education from ECE to tertiary education and youth and adult
literacy education. The necessary career paths for the learners had
been provided. That would accord the learners an opportunity to
progress according to their abilities and interest

SUCCESSES

® Increased learner enrolment in the district due to the
implementation of free Education Policy by 85 percent.

® Improved district performance in grade 7 National
Examinations from 56.07% in 2023 to 64.8 % in 2024 raising the
district to position 2 in the province. (still analyzing grade 9 &12
results).

® Improved reading levels in both Literacy and Numeracy at lower
primary due to the implementation of catch up programme

® Through the support of government, local government and
other stakeholders, in the procurement of desks the district was
gradually attaining the no child should seat on the floor policy
declared by the Republican President.

® Reduced examination malpractice due to the implementation of
Standards of Practice for teachers

® Increased access to education through gazetting community
schools and newly created secondary schools

CHALLENGES

® Tack of transport at the district office affecting implementation
of planned activities

® Inadequate classrooms, compromising the pupil teacher contact
hour

® Inadequate funding to implement planned activities

® Inadequate Secondary schools leading to reduced access to
secondary education.

®  Many Gazetted schools did not have PMEC establishment.

RECCOMMENDATIONS
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® Procurement of the office vehicle for effective implementation
of planned activities

e Construction of more classroom block so as to enhance pupil
teacher contact hour ® Adequate funding for the district office,
to implement all the planned activities.

®  (Gazette more secondary school and increase access to secondary
education

® Provide PMEC establishments to all gazzeted schools

The District Education Board Secretary reported further that despite
not having an office vehicle, the District managed and implemented
some of the planned activities through the muti-sectoral approach;
particularly the office of District Commissioner

had been of great assistance where transport was concerned. Some planned activities
could not be undertaken due to inadequate funding.

CLOSING REMARKS
There being no any other business to transact, the chairperson thanked everyone for the
participation and the meeting closed with a blessing from Mrs. Twaambo H Mwiinga at 12: 03

hours.
7l~
Confirmed this .............. M ......................
| {And Eoied  Bmes
CHAIRPERSON COMMITTEE SCRETARY
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MINUTES OF THE AGRICULTURE, COMMUNITY DEVELOPMENT
AND SOCIAL SERVICES COMMITTEE MEETING HELD ON
WEDNESDAY, 5™ FEBRUARY, 2025 AT 15:30 HOURS IN THE
COUNCIL CHAMBER.

PRESENT: COUNCILLORS

Godfrey Mwambazi
Mudemba S. Chitambira
Evans Kateya

Kalinda Oliver
Mulimbwa Shalumba

Newton

IN ATTENDANCE: OFFICERS

Melvin Kalumba

Denny M Sichula
Kenneth Zimba

Esnart Zimba

Precious Ngosa

Maybin Chikampa
Beene C Kalimampondo
Cleopatra Lubasi

David M Mwanaleza

APOLOGIES
Grace M.N Kanyata
Likwasi Kanyanga
Ian Silungwe
Lupale Mubanga

NOTICE OF MEETING

Committee Chairperson
Katuba Ward

Ttumbwe Ward
Lunjofwa Ward

Deputy Council Chairperson (Ex Officio) Nyeleti
Council Chairperson (Ex Officio)

Director Human Resource and Administration
District Agricultural Coordinating Officer
District Social Welfare Officer

District Forestry Officer

Assistant Community Development Officer
District Fisheries & Livestock Officer

Internal Auditor

Assistant Committee Clerk

Senior Committee Clerk

Council Secretary
Director Engineering
Director Finance
Director Planning
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The Director Human Resource and Administration read the notice of meeting in line
with the opening procedure.

ACDSS/28/02/25:

ACDSS/29/02/25:

AGRICULTURAL CONDITIONS

Weather

The District Agricultural Coordinator reported to the Committee that it was
during the period under review that the District experienced warm and wet
conditions across the board. The weather was characterized with high
temperatures and wetty conditions. The District hadbeen receiving normal to
above normal rainfall resulting in flush floods in low lying areas.

Table 1: RAIN FALL DATA
December 2024 January 2025 Total
86.1mm 169.6mm 255.7mm

Crop Condition (Field Crops)

The District Agricultural Coordinator reported to the Committee that during the
period under review, the main activity performed was planting seeds of the major
crops. The rainy season had just commenced in the period under review. Most
parts of the District was receiving adequate rainfall to enable farmers to start
planting.

Vegetable and Floriculture

The District Agricultural Coordinator reported to the Committeethat the
condition for growing vegetables was favorable particularly for traditional
vegetable production like Impwa, Lumanda and Ibondwe. The production of
other exotic vegetables was becoming minimal due to the wetty conditions and
prevalence of pests and diseases.

Tree Crops

It was reported to the Committee that in the period under review the most
common activity in tree crop production was transplanting of seedlings. It was
the ideal time for the establishment of tree crops because of the abundance of
moisture in the soil.

Pest and Diseases

It was reported that the District experienced the incidence and prevalence the Fall
Army Worms which was enabled by the high temperatures and dry conditions
experienced just at the inception of the rainy season. The Government through
Ministry of Agriculture procured the pesticide to assist and compliment farmer’s
efforts. This was targeting farmers who had planted much earlier so that the
spread of the pest is curbed. Therefore, the Department received 400litres of
Cypermethrin which was distributed to all camps in the District. Those farmers
benefiting from FISP were also encouraged to use their FISP vouchers to redeem
for pesticides from Agro dealers.

The Report was NOTED.

AGRICULTURAL INFORMATION SERVICES
The District Agricultural Coordinator reported that during the period under
review, the section of District Agricultural Information Officer working in
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collaboration with the Chibombo District Show Society had
commenced preparations for this year’s show scheduled for 12
and 13% June, 2025. But prior to the District show, there will be
block and camps shows taking place. The theme will be shared
later.

The Report was NOTED.

ACDSS/30/02/25: ADVISORY AND EXTENSION SERVICES
It was reported to the Committee that the Department under the section advisory
and extension services working in collaboration with Ministry of Agriculture
Provincial Team conducted training to all Block and Camp Extension Officers in
Climate Smart Agriculture practices at Keembe Farmer Institute. This activity was
necessitated by support from World Bank through ZamGrow project.
Subsequently, the Camp Extension Officers will roll out training to the Lead
farmers in their respective camps. Each Camp Extension Officer will recruit 100
Lead Farmers in their camps from various zones so that there is inclusion of
everyone.
The Report was NOTED.
ACDSS/31/02/25: MARKET AND INPUT SUPPLY
FARMER INPUT SUPPORT PROGRAMME (FISP) 2024/2025
It was reported to the Committee that the Farmer Input
Support Programme (FISP) 2024/2025 season was flagged off
in the District. The distribution of the farming inputs was
conducted and came to a closure. The distribution was on as
the farmers accessed the before planting time. The main
challenge faced was the slowing down of data network due the
power outages.
Table 1: CAMP ALLOCATIONS
AMOUNT AN
S/N CAMP WARD DEPOSITED AC1]
1 Mswachisompola Mashikili 942 376,800 7,912,6
2 Shimbilo Chikobo 1,024 409,600 8,601,¢
3 Shimukuni Kakoma 954 381,600 8,013,(
4 Chibombo Central Chibombo 1,498 599,200 12,583
5 Kalola Kalola 855 342,000 7,182(
6 Ploughman's Chaloshi 498 199,200 4,183
7 Mungule Katuba/Kamaila/Cholokelo 1,131 452,400 9,500,4
8 Kabangalala Kabile 655 262,000 5,502,(
9 Chipwili Kabile 824 329,600 6,921,¢
10 Mboshya Kabile 394 157,600 3,300,¢
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11 Chikumbi Chunga 947 378,800 7,954,¢
12 Muchenje Muchenje/Kamaila/Mungule 1,227 490,800 10,306
13 Ipongo Ipongo 650 260,000 5,460,(
14 Chititi Mashikili 870 348,000 7,308,(
15 Keembe Central Keembe 891 356,400 7,484.4
16 Keembe Ranch Lunjofwa 625 250,000 5,250,
17 Keembe Settlement Lunjofwa 415 166,000 3,486,(
18 Mumangwa Keembe 780 312,000 6,552,(
19 Nanswinsa Mashikili 800 320,000 6,720,(
20 Chiyuni Chitanda 950 380,000 7,980,(
21 Makoka Chitanda 623 249,200 5,233,2
22 Ntitima Kalola 728 291,200 6,115,2
23 Namakalongo Lunjofwa 425 170,000 3,570,(
24 Chilochabalenje Chilochabalenje 682 272,800 5,728,¢
25 Ttumbwe Ttumbwe 461 184,400 3,872,4
26 Kantupu Muundu 550 220,000 4,620,(
27 Kamishishi Lunjofwa 707 282,800 5,938,¢

21,106 8,442,400 177,29

The Report was NOTED.
ACDSS/32/02/25: SUSTAINABLE AGRICULTURAL FINANCING FACILITY

(SAFF)

Agriculture Credit Window

In the period under review, the facility SAFF Agriculture Credit
Window also commenced to enable farmers who had no access
to FISP or FSP to benefit. It also envisioned Government
through this facility the cultivated hectarage will be increased and
enable the country to be food secure. Therefore, the Department
started with NATSAVE Bank focusing on Seed and Fertilizer
portfolio. In the period under review, there were 417 applicants
registered under ZIAMIS platform. 45 applicants have been
successful in that they received the codes and their accounts were
credited with funds for labour and mechanization.
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Members were informed that under review, 3 banks also came on
board to provide SAFF loan facility (Indo Zambia, ZANACO and
ZICB). These banks extended the applications to other portfolios
other than Seed and Fertilizer. Also SARO LTD got approved as
a lead Agro dealer for the various provision of irrigation and

mechanization equipment for the successful applicants. The
Report was NOTED.
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Table 3: SAFF LOANS DISBURSEMENT UPDATE

TOTAL AVAILABLE

SEASON BANK NRC NO NAME BLOCK AGRI CAMP AMOUNT AMOUNT DATE ACTIVATED
COYSON CHIBOMBO

Land_Preparation_2024_2025 | NATSAVE 196255/76/1 HAMBAYA CHIBOMBO CENTRAL 60,000.00 50,000.00 2024-12-10 10:00:20
WILLIAM CHIBOMBO

Land_Preparation_2024_2025 | NATSAVE 173942/17/1 CHENDA CHIBOMBO CENTRAL 100,000.00 100,000.00 2024-12-07 10:30:01
ROSE

Land_Preparation_2024_2025 | NATSAVE 879848/11/1 KATONGO KATUBA CHIKUMBI 50,000.00 41,600.00 2025-01-23 18:45:05
HAPSON

Land_Preparation_2024_2025 | NATSAVE 110054/72/1 HAMUKALI KATUBA CHIKUMBI 120,000.00 100,400.00 2025-01-06 08:45:13
MAGGIE

Land_Preparation_2024_2025 | NATSAVE 134491/46/1 MWILA KATUBA CHIKUMBI 120,000.00 100,400.00 2024-12-31 11:30:02
SUSAN

Land_Preparation_2024_2025 | NATSAVE 782192/11/1 MWANSA KATUBA CHIKUMBI 500,000.00 419,600.00 2024-12-08 14:15:10
DANIEL

Land_Preparation_2024_2025 | NATSAVE 330419/11/1 NTHERE KATUBA CHIKUMBI 500,000.00 419,600.00 2024-12-08 14:15:09
MUDEMBA

Land_Preparation_2024_2025 | NATSAVE 269421/66/1 CHITAMBIRA KATUBA CHIKUMBI 500,000.00 419,600.00 2024-12-08 14:15:07
CHARLES

Land_Preparation_2024_2025 | NATSAVE 326037/74/1 ZIMBA KATUBA CHIKUMBI 500,000.00 419,600.00 2024-12-08 14:15:06
BESSIE

Land_Preparation_2024_2025 | NATSAVE 163412/17/1 KAYEKA KATUBA CHIKUMBI 250,000.00 209,600.00 2024-12-03 14:32:53
KENNEDY

Land_Preparation_2024_2025 | NATSAVE 249571/74/1 SYANSAKAU KATUBA CHIPWILI 50,000.00 41,600.00 2024-12-29 16:45:13
MILTON

Land_Preparation_2024_2025 | NATSAVE 192579/17/1 MWEEMBA KATUBA CHIPWILI 90,000.00 75,200.00 2024-12-28 16:45:23
NATIVE

Land_Preparation_2024_2025 | NATSAVE 191061/17/1 HABWIINGA KATUBA CHIPWILI 30,000.00 24,800.00 2024-12-28 16:00:12
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MONICA

Land_Preparation_2024_2025 | NATSAVE 500919/11/1 ZULU KATUBA CHIPWILI 100,000.00 83,600.00 2024-12-26 18:00:06
ALEX

Land_Preparation_2024_2025 | NATSAVE 253147/17/1 SHAMBAYI KEEMBE CHIYUNI 480,000.00 402,800.00 2025-01-13 16:45:01
MERVIS

Land_Preparation_2024_2025 | NATSAVE 244785/15/1 MWEEMBA KEEMBE CHIYUNI 60,000.00 50,000.00 2024-12-28 16:45:32
DAVID

Land_Preparation_2024_2025 | NATSAVE 477716/10/1 CHITALA KEEMBE CHIYUNI 350,000.00 293,600.00 2024-12-28 15:30:04
TREVIOUS

Land_Preparation_2024_2025 | NATSAVE 301410/17/1 CHILENGA KEEMBE CHIYUNI 50,000.00 41,600.00 2024-12-11 12:00:18

INDOZAMBIA
BANK SHARON

Land_Preparation_2024_2025 561975/11/1 MUTINTA KEEMBE IPONGO 50,000.00 42,525.00 2025-01-31 15:30:08
ABERCON

Land_Preparation_2024_2025 | NATSAVE 149963/72/1 HAMIYANDA | KATUBA KABANGALALA | 120,000.00 100,400.00 2024-12-28 17:01:24
INAMBAO

Land_Preparation_2024_2025 | NATSAVE 208542/83/1 NGONDO KALOLA KALOLA 80,000.00 66,800.00 2024-12-28 15:30:01
GIVEN

Land_Preparation_2024_2025 | NATSAVE 140318/10/1 BWALYA KALOLA KALOLA 100,000.00 83,600.00 2024-12-11 12:00:16
MAUREEN

Land_Preparation_2024_2025 | NATSAVE 396393/74/1 MILAMBO KALOLA KALOLA 40,000.00 33,200.00 2024-12-11 12:00:14
HANKWEBE

Land_Preparation_2024_2025 | NATSAVE 206911/17/1 LUBANZE KALOLA KALOLA 120,000.00 100,400.00 2024-12-11 11:45:08

KEEMBE

Land_Preparation_2024_2025 | NATSAVE 198711/47/1 JAMES LINDU | KEEMBE CENTRAL 70,000.00 58,400.00 2024-12-11 12:00:16
VINCENT KEEMBE

Land_Preparation_2024_2025 | NATSAVE 242613/74/1 HAMWENDA KEEMBE RANCH 288,000.00 241,520.00 2025-02-03 11:00:17
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NAPHTALI KEEMBE

Land_Preparation_2024_2025 | NATSAVE 155258/54/1 MWANZA KEEMBE SETTLEMENT 250,000.00 209,600.00 2024-12-23 10:30:08
PAULINE KEEMBE

Land_Preparation_2024_2025 | NATSAVE 313181/67/1 MUTALE KEEMBE SETTLEMENT 40,000.00 33,200.00 2024-12-12 16:30:15
STANSLOUS KEEMBE

Land_Preparation_2024_2025 | NATSAVE 163894/15/1 HAMALUNGO | KEEMBE SETTLEMENT 30,000.00 24,800.00 2024-12-12 15:30:19
PRISTO KEEMBE

Land_Preparation_2024_2025 | NATSAVE 371742/11/1 KAPINI KEEMBE SETTLEMENT 20,000.00 16,400.00 2024-12-11 12:00:17
ALICK KEEMBE

Land_Preparation_2024_2025 | NATSAVE 180290/15/1 SHIKABONE KEEMBE SETTLEMENT 150,000.00 125,600.00 2024-12-09 18:15:03
HECTOR KEEMBE

Land_Preparation_2024_2025 | NATSAVE 356673/17/1 CHILWANA KEEMBE SETTLEMENT 30,000.00 24,800.00 2024-12-03 14:32:56
STAINLEY

Land_Preparation_2024_2025 | NATSAVE 188438/73/1 CHILENGA KEEMBE MUMANGWA 25,000.00 20,600.00 2024-12-11 12:00:18
ALIMON

Land_Preparation_2024_2025 | NATSAVE 813931/11/1 NYIRENDA KEEMBE MUMANGWA 300,000.00 251,600.00 2024-12-06 09:15:03
TEDDY

Land_Preparation_2024_2025 | NATSAVE 243611/74/1 MALAMBO KATUBA MUNGULE 120,000.00 100,400.00 2025-01-13 16:45:29
FRIDAH

Land_Preparation_2024_2025 | NATSAVE 256646/74/1 CHILAJA KATUBA MUNGULE 70,000.00 58,400.00 2024-12-11 12:00:16

MWACHISOMP

Land_Preparation_2024_2025 | NATSAVE 277533/61/1 LUKA SWEDI CHIBOMBO OLA 100,000.00 83,600.00 2024-12-11 12:00:16
DARLINGTO PLOUGHMAN'S

Land_Preparation_2024_2025 | NATSAVE 289370/73/1 N MWEETWA | KALOLA A 140,000.00 117,200.00 2025-01-07 09:00:01
ROBSON

Land_Preparation_2024_2025 | NATSAVE 208152/76/1 MUZETA CHIBOMBO SHIMBILO 40,000.00 33,200.00 2024-12-12 16:30:18

INDOZAMBIA
BANK FRACKSON
Land_Preparation_2024_2025 171488/17/1 MUSUMALI CHIBOMBO SHIMUKUNI 60,000.00 51,125.00 2025-02-01 11:30:03
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INDOZAMBIA ONVERSE
BANK SHILUMWEM
Land_Preparation_2024_2025 243372/17/1 WE CHIBOMBO | SHIMUKUNI 50,000.00 42,525.00 2025-01-24 18:00:03
PATRRICK
Land_Preparation_2024_2025 | NATSAVE 180619/43/1 MULAMA CHIBOMBO | SHIMUKUNI 60,000.00 50,000.00 2024-12-28 15:30:01
LAWRENCE
Land_Preparation_2024_2025 | NATSAVE 161065/17/1 KAPINI CHIBOMBO | SHIMUKUNI 60,000.00 50,000.00 2024-12-22.19:30:02
JIMMY
Land_Preparation_2024_2025 | NATSAVE 212196/15/1 SHANGALA CHIBOMBO SHIMUKUNI 80,000.00 66,800.00 2024-12-11 12:00:22
EUNEDY
Land_Preparation_2024_2025 | NATSAVE 261048/17/1 MULONSHA CHIBOMBO | SHIMUKUNI 50,000.00 41,600.00 2024-12-11 11:45:04
Total Amount Disbursed 6,453,000.00 5,421,895.00
The Report was NOTED.
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ACDSS/33/02/25:

PROJECTS IMPLIMENTED WITH COLLABORATIVE
PARTNERS IN THE DISTRICT.
Promoting the Production and Consumption of Nutritious Foods
through the Integrated Multi-Sectorial Approach.
The District Agricultural Coordinator reported to the Committee that the
goal of the World Food Program project whose implementing partner was
International Development Enterprises (IDE) was to improve food and
nutrition security of women and children through fostering production,
marketing and consumption of diversified Nutritious foods. The target
groups for the project in the District were 832 women (pregnant and
lactating women) 832 children (under two years old), 8333 school pupils, 667
adolescent girls and 2500 vulnerable but viable farmers. The project was
being implemented in four camps and these were Chibombo central, Kalola,
Chititi and Mwachisompola.
It was further reported that during the period under review IDE organized a
Farm Advisor Business-to-Business meeting. The objective was to build
resilience, inclusive and competitive last-mile market ecosystem for
entrepreneurs to progressively grow and prosper. Through these market
ecosystem smallholder farmers can access agricultural inputs, technologies,
supporting services and markets. That would be achieved by facilitating
linkages between last —mile rural entrepreneurs (FBAs) and private sector
partners. The Project is progress with the objectives and activities.

Sustainable Land Restoration project

The Zambia Sustainable Land Regeneration project implemented by World
Vision Zambia funded by Australian Aid aims to restore 75,000 hectares of
degraded communal and individual farmland using Farmer Managed Natural
Regeneration (FMNR) by 2027, benefiting 5,100 people in rural farming
households and associated industries, and contributing to Zambia’s own
commitment to multilateral environment agreements including UN
Convention to Combat Desertification. The project will be implemented in
Chibombo, Katete and Sinda. In the period under review the project has
continued implementing the activities.

KEEMBE EL&R PROJECT

The project was implemented by World Vision Zambia stationed in Keembe
area focusing on the promotion of irrigation technologies such as hand
buckets, gravitational water flow furrows, drip irrigation and motorized
pump sources. The farmers are linked to MKP farms who aggregates the
crops produced by the farmers en route the chain stores. The project has
continued with its implementation plan.

Scaling Up Nutrition Technical Assistance (SUN TA) Extended
project

The Scaling up Nutrition (SUNTA) project was a USAID funded project that
was providing technical assistance to the government through the national
food and nutrition commission. The projects’” objective was to contribute to
the reduction of stunting amongst children aged 0 — 23 months. The project
had been extended to 12 months after its completion. The project would
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focus on the relief response to drought. The target group would be the
vulnerable households and the small scale viable farmers. The project would
provide seeds of Orange maize, beans, assorted vegetable seeds and sweet
potato vines. The project would also promote community savings group and
climate smart agriculture activities. Currently, the project had been put on
hold as a directive from USAID the funders until further notice.

Enhanced livelihood for Sustainable Agricultural Markets (ELSAM) It
was reported to the Committee that the project had started the
implementation activities in the 5 camps (Kabangalala, Itumbwe,
Chilochabalenje, Makoka, Shimukuni). The ELSAM project was sponsored
by WEP/EU and was aimed at responding to the improvement of livelihoods
by increasing production and productivity through climate smart agriculture
with a linkage to markets. The projects commenced the implementation with
an activity of registering the beneficiaries that was 480 farmers per camp. The
project had continued with the implementation plan.

BETTER WORLD INNOVATIONS AND AID-I PROJECT

The District Agricultural Coordinator informed the Committee that the
project would focus on promotion of climate smart agriculture technologies
and (catfish) fish farming to the farmers in both Katuba and Keembe areas.
The project was sponsotred by the IWMI/USAID and targeting 40 lead or
aggregator farmers. The model of approach would be to train and
demonstrate Lead farmers who would later train other farmers in their
locality. The identified Lead Farmers had been trained and they were going
ahead with the project implementation plan.

PROMOTING AND ENHANCING SEED ACCESS

The project was being implemented by the Catholic Relief Services and
funded by USAID and was in its inception stage. It would focus on bringing
business to rural entrepreneurs in seed production. The project would also
link them to markets provided by the seed companies. The project would
promote climate smart agriculture, climate smart crops and postharvest
technologies through setting up of demonstration plots. The project was
progressing with the implementation plan.

ACCELERATED WATER  AVAILABILITY RESOURCE
EFFICIENCY (AWARE) PROJECT

It was reported that the project was in its inception stage and would be
implemented by GIZ sponsored by the EU. The project would have
multisectorial approach during implementation focusing on agriculture,
Fisheries and Livestock and Forestry sectors. The aim was to promote
integrated water catchment management and landscape protection. The
project was going ahead with the implementation plan.

CHALLENGES

There was still under staffing in some Blocks and Camps. These positions
require to be filled up.
The Report was NOTED.
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ACDSS/34/02/25:

FOREST PROTECTION AND MANAGEMENT
The District Forestry Officer reported to the Committee that the Department did the 6 foot
patrols in Keembe local forest with the help of 8 community member and

the headman.

At least the issues of illegal harvest of wood and poles had reduced.
Manning the check point a total of 13 road blocks were (each road block lasts for a week)
conducted at Chisamba check point, 13 patrols around Chinyongola-
Mungule road junction, Illegal charcoal trafficking was still on the

increase.

She further reported that there was need for more joint operations to
control the illegality in the area. Most of the charcoal was coming from
Ipongo and Itumbwe.

Blitz patrols

Two days blitz patrol was conducted from 1st October to 4t October 2024
where 9trucks were intercepted but 3 trucks escaped before the officers could reach the office.
They were all charged K20, 000 across the board except for 3 small trucks which carried less than
40 each. The charges were justified because the Department had sensitized the community over a
ban of charcoal trading in Chibombo District. The Department raised some revenue in the month
of October, a total of K179, 000. From the patrols that were conducted, it had been observed the
charcoal burners had developed a strong resistance towards forest and police officers. Loaded
trucks are now moving at a terrific speed in readiness to run over anyone trying to stand in their
way. The only solution was for the reinforcement of efforts in the area and that deal with
production sites.

The Report was NOTED.

ACDSS/35/02/25: SILVICULTURAL OPERATIONS
The District Forestry Officer presented to the Committee the table with
seedlings available in the nursery.
Table 2. Seedlings available in the nursery
STATION Lemon | Cashew | Tama | Musan | Morin | Cas | Pine | Umbr | Avoc | Gmelina Paw | Grand
nut rind gu ga sia ella ado paw | Total
s1a
mea
Keembe 350 03 4 5 200 9 15 289 2 930 434 | 2,241
and Kamaila

A total of 50seedlings were distributed to 6 farmers (5 Musangu and 15

Cassia Siamea and 2 Avocados dried up). There were water challenges at
the Keembe nursery.
The Report was NOTED.
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ACDSS/36/02/25: FOREST EXTENSION AND PUBLICITY
Activity with World vision-Two Activities
Mushroom Growing Training
The Department did one activity with World Vision in the month
ofOctober which was a learning visit to Solwezi on mushroom production
and harvest under sustainable land restoration project. The training lasted
for 4 days.
The aim of the project was to reduce deforestation in the District by
providing people with alternative livelihoods by reducing their dependence
on charcoal as a main activity for them to earn income. Mushroom
production had been selected as one of the many alternative livelihoods
for the communities.
Maize cobs were used as it was the most preferred in the area. One can
actually use any agricultural waste as their substrate. The substrate was
poured in an improvise working table to allow it to cool before adding
spawn (mushroom seed)

Non-Timber Forest product (Alternative livelihood)

The District participated in livelithood interventions which SLaR would
focus on. The activity was more focused on Non-Timber forest products
and it lasted for six days. One day was for orientation and four days was
for data collection and analysis. Below are photos showing officers and
community members during the exercise.

The Report was NOTED.

ACDSS/37/02/25: PRODUCTION AND TRADE
The District Forestry Officer presented a table showing the production
and Trade as tabulated below.

Forest Produce Quantity Amount (ZMK) Total Amount
(ZMK)
Timber Production ; 0 -
Impounded Charcoal 40 80 3,200
Impounded Charcoal 256 50 12,800
Charcoal cords - 0 0.00
Charcoal Bags 00 13.50 per bag 00
Charcoal cords @ 50% 00 400 00
Chatcoal Bags conveyed @ 50% | 00 20.25 00
Vehicle impounded 6 20,000 120,000.00
Vehicles impounded 2 15,000 30,000.00
Vehicles impounded 1 13,000 13,000.00
Fire Wood Cords 00 270 00.00
Firewood conveyance 00 135 00
Others (Houses)/shop 27 70 1,890.00
TOTAL AMOUNT (ZMK) 180,890.00
SUMMARY OF RETURNS IN MONTHS
MONTHS REVENUE (ZMK)
October 179,560.00
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November 700.00

December 630.00

Total 180,890.00
CHALLENGES.

*  Stakeholder participation  in sustainable natural

resource management and conservation is very low in the district.

Very low stakeholder participation in sustainable natural resource
management and conservation.

Temporal office accommodation at Keembe was sourced; an old
container was donated by a headman. The container requires some
maintenance.

Low staffing levels as the District was vast.
No or low morale of the staff especially when it comes to patrols.

Increased charcoal production in Chief Chitanda’s Kingdom, there
had been reports on many charcoal kilns and the headmen were the
ones in fore front.

Poor fencing of the District nursery and lack of water at the nursery,
the few seedlings that were in the nursery were stressed out.

Charcoal traders in the area had become aggressive.

RECOMMENDATIONS/SUGGESTIONS

Government to increase funding of forestry activities to ensure
effective management of forest resources in the District. Consistent
and improved funding of programs aimed at addressing
environmental issues.

Financial support so that local communities could be engaged in
Community Forest Management Group formation to ensure that
forest resources were conserved at local community level.

More stakeholder engagements traditional leaders to be engaged
because they head the communities as they were the ones that destroy

the environment (formulation of by-laws) O Need to allocate
allowances for patrols.

Consistent and improved funding of programs aimed at addressing
environmental issues.

Need for funding to support a proper and modern nursery in order
to raise enough seedlings for the community.

Reinforcement of Blitz patrols and need to deal with production sites
than chasing after the charcoal traders. The Department needs to
come up with alternative livelihoods to charcoal producers in the
District as that would reduce their dependence on charcoal as an easy
means of making money.
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The Report was NOTED.

ACDSS/38/02/25: STAFF ESTABLISHMENT

The District Social Welfare Officer presented to the Committee the table
that shows the establishment with the required staffing against the actual
numbers.

No | ESTABLISHMENT REQUIRED | ACTUAL VACANCIES

1 District Social Welfare Officer 1 1 0

2 Social Welfare Officer 3 3 0

3 Assistant Social Welfare Officer 3 3 0

4 Typist 1 1 0

5 Driver 1 1 0

6 Office Orderly 1 1 0

Review of progress towards planned implementation activities at District
Level.

Payment of transfers to the beneficiaries

During the period under review, the Office paid 10,584 under Traditional
Social Cash Transfers 11,140 under Emergency Cash Transfers as shown
below;

BI-MONTHLY DATE PAID UNPAID TOTAL
SCT: Sept/Oct &

Nov/Dec 2024 17/07/2024 10,584 189 10773
ECT: Sept/Oct &

Nov/Dec 2024 17/07/2024 11,140 5,910 17050

Total 21,724 6,099 27,823

Out of the 6,099 some had not been paid mostly those falling under
emergency cash transfer. Under AIRTEL, the Department had
challenges and still waiting for green light to be given by HQ.

Sensitization activities.

It was mentioned to the Committee that the Department during the
period under reviewhad conducted the sensitization across the
community of Chibombo District to inform the beneficiaries of the
two payments SCT& ECT. Mostly the sensitization was done to partly
provide the information to the general public to know that Sept/Oct
and Nov/December 2024, payments wetre ready. The Office had
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ACDSS/39/02/25:

carried out sensitization meetings also, to sensitize the community on
the Department of Social Welfare programmes that are being
undertaken in the District.

Assurance Services: Spot Checks

The District conducted this activity to see how the payments were
going on during the period under review. The Department during the
period conducted the spot checks to verify how much the beneficiaries
were being paid, double entries, those new beneficiaries who may have
died or shifted and many other pertinent issues regarding the Payment
of Sept/Oct and Nov/December, 2024 payments of Social Cash
Transfers and Emergency Cash Transfers.

Monitoring of the Impact of Transfers

The monitoring exercise of payments was conducted in the CWACs
below. The table below shows the CWACs monitored.

S/N | NAME OF CWAC NO OF BENEFICIARIES
MONITORED

1 Keembe North 3 beneficiaries were Monitored to
Shampande check on the impact the programme

Lyansa was exerting
Chipuluka
Maande
Kafushi
Chinongo
Kaparu
Chibebe
Lukata
Shimukuni
Katete
Chipeso
Kayakila
Kalabo

The Report was NOTED.

CWAC SENSITIZATIONS AND ELECTIONS 2025

It was reported that the Department of Social Welfare embarked on the
sensitizations of the CWACs across the District and so far sensitizations
had been conducted in 13 Wards and the remaining selected CWACs were
in the following 8 wards;

Cholokelo
Mungule
Muchenje
Kamaila

Kabile
Chilochabalenje
Chikobo
Muundu
Chibombo

The District Social Welfare Officer reported that he was happy in the way
the Councillors had supported the exercise and a good number of
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ACDSS/40/02/25:

ACDSS/41/02/25:

Councillors took time to be present in the selected areas where elections
were conducted. The exercise was likely to come to an end by 10® of
February, 2025. At the end of the exercise the Department was looking
forward to increase the number of CWACs in areas such as Chombela and
any other areas where there were no CWACs.

RECOMMENDATIONS FOR BURSARY UNDER TEVETA

The Department had been interviewing different students coming from
across the District for possible bursary sponsorship under TEVETA from
the Ministry of science and technology. 15 students had successfully been
recommended and they were all waiting for response from TEVETA.

WELFARE SUPPORT
The Department had assisted 6 people who were stranded and managed to

repatriate them to various destinations.
CHALLENGES FACED

Funding on PWAS for the District was not disbursed making it difficult
for the department to render assistance to those who needed immediate

help.

Failure by AIRTEL to prepare adequately and pay the beneficiaries
subscribed to AIRTEL as payment service provider who upto now had
not received their Nov/Dec 2024 transfers.

CONCLUSION

The Office would like to thank Ministry Headquarters (MCDSS, the
Provincial Office, Chibombo Town Council, Chibombo District
Commissioners Office and other Departments and stakeholders for the
support rendered during the period under review. Implementation of the
Department’s programs could not have beenpossible without their
support. Therefore, it was hoped that such unwavering support would
continue to be rendered in the activities to come for the successful delivery
of services in the District.

CAPTURE FISHERIES DEVELOPMENT AND MANAGEMENT
Surveillance and Fisheries Law Enforcement

The Livestock and Fisheries Coordinator reported on 16 to 19 December
2024 the team did harbor patrols in Kapukupuku fishing camp and other
min harbors within the village, the main harbor was clean and there were
no signs of fishing. It was later discovered that fisher folks had migrated
to other places where they formed min- camps, there were signs of fishing
activities despite not finding their fishers in other camps.

A total number of drying racks, were confiscated and other fishing items
after the people were found ran away and all that was confiscated was left
in the care of the fishing village committee.
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It was further reported that on 30"December, a trader named Mirriam
Mwewa aged forty of Shamputa village in Chibombo chief Liteta, was
found at the civic center chibombo selling fresh fish believed to have been
caught from Lukanga swamp and after interrogation, she refused
ownership saying she was just an employee, the 43 pieces of
serranochromisaltus, orechromismacrohir and Tilapia rendalli, weighing
between 250 g to 1.8 kg fish was confiscated and investigations were still
going on to find the owner

The Report was NOTED.

ACDSS/42/02/25: AQUACULTURE DEVELOPMENT AND MANAGEMENT

Training & sensitization

It was reported that the training was done and 20 farmers trained at

Chibombo High school compound of which 14 were males and 6 females in
addition to the other trainingby better world innovation.12 males were trained

and 16 were females in pond pegging, Construction & Management
methodologies02.Train in African Catfish Farming

ACDSS/43/02/25:

Extension Visits to fish farmers

It was reported to the Committee that the 14 farm visits were done and the
findings where most farmers production was low all the farmers 32 males
were visited and 23 females.

The Report was NOTED

LIVESTOCK PRODUCTION.
Livestock Condition
The Livestock and Fisheries Coordinator reported that the performance of
beef cattle in the year under review was fair despite unfavorable weather
condition. The Department increased extension service delivery which led
to improved husbandry practices.
It was reported that the pasture and water in some streams was available
and in good quality in the first month of the first quarter making the
nutrition of cattle fair and resulting in good body conditions even in other
ruminants.
The situation remained stable despite the District recording very heavy
rainfall during the first quarter

Dairy Production

It was reported to the Committee that the farmers in Chibombo District
were gaining interest in Dairy production due to fair prices that the
offtakers were offering. Farmers that were in dairy production were
milking from pure cattle breeds which include Jersey, Friesian, Boran and
crosses of the three breeds.

Pasture and water in the first one month of this quarter was enough and
milk production was high.

The District had 4 milk collection Centres situated in Chibombo west camp

(Shimukuni, Malambanyama and Chibombo MCCs) and Chigele in Chikumbi
camp. The 4 MCCs recorded: O 130,420.7 litres of milk from Chibombo MCC
and [ 267,419 litres of milk from Chigele MCC.
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ACDSS/44/02/25:

61,878.89 litres of milk from Shimukuni MCC

24,231 litres of milk from Malambanyama MCC
Total liters: 483,949.59 liters of milk. Note that Shimukuni and
Malambanyama started operating in the third quarter of 2024.

He mentioned to the Committee that ZamMilk (Zambeef) was an off taker
of milk collected from Chibombo MCC, while Parmalat is an off taker for
milk collected at Chigele MCC.

The 2 MCCs (Malambanyama and Shimukuni) were constructed by an
NGO called Little Sun which is also into solar energy equipment. The 2
MCC:s are entirely using solar energy on all their equipment.

The Jersey Breed Focused Dairy Development Project (| BFDDZ) funded
by Jersey Oversees Aid (JOA) Through Royal Jersey Agriculture and
Horticulture Society and implemented by ADRA Zambia is aproject with
objectives to improve farmers’ productivity through improved husbandry
practices and extension service delivery which in the end will increase dairy
/ milk consumption.

The project was promoting the jersey breed because of its benefits of being
heat tolerance, feed efficiency, fertility, health and profitability. The project
brought 520 straws of jersey semen to be inseminated (crossbreed) to Beef
cows or heifers or other breed the farmer might prefer.

Small Ruminants Production

Sheep and Goat production is one enterprise that is doing well in the
District. Goats were one of the most and widely reared small livestock due
to their prolific nature and ability to resist diseases though reared in the
traditional way. Generally, the body condition of the goats/ sheep was
good and there was an increase in the number of kids born health due to
good weather conditions (drought) which favor goat production.104 goats
were restocked by E-SLIP, the goats were given to 10 women clubs/
cooperatives and the clubs were selected from both Katuba and Keembe
constituencies.

Poultry Production.

The District had observed an increase in production of other poultry such
as Guinea fowls, turkeys and Pigeons etc.

Land o lakes came on board in the third and fourth quarter restocking a
total of 9,600 improved village chicken, 1,920 broilers and 240 pullets. The
chickens were given to selected brooders and community groups with a
purpose of empowering other community members once the brooder
farmers raise the chicks up to four weeks or so.

The Report was NOTED.

VETERINARY DEPARTMENT

LIVESTOCK DISEASE CONTROL EXTENSION

VACCINATION ACCOMPLISHMENT BY
VETERINARY CAMP

The District vaccinated a total of 90,973 cattle against foot and mouth
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diseases stipulated in the tables below:

SN CAMP TOTAL
1 Chiyuni 22796
2 Mwachisompola 16469
3 Ipongo 12223
4 Keembe central 10296
5 Mbosha 7737
6 Chibombo west 6447
7 Keembe ranch 6016
8 Chikumbi 5404
9 Chunga 4283
10 Chibombo east 2302

The Department continued to undertake the mandate of disease control.
In the District, Officers were committed to make sure that the community
and the District at large was serviced accordingly.

The Report was NOTED.
REPORT OF THE DISTRICT COMMUNITY DEVELOPMENT
OFFICER
INTRODUCTION

This report covers activities implemented by the Department of
Community Development (DCD) under the Ministry of Community
Development and Social Services (MCDSS) during the fourth quarter
(October, November, and December) of 2024.

ACDSS/45/02/25: Microfinance Facilities (Village Bank Micro Credit Facility) The
Assistant Community Development Officer reported to the committee
that Under Village Bank Micro Credit Facility programme, women are put
in groups of 5 or 6 members and then offered loans which they pay back
at 20% interest. Members were further informed that the cycle runs for 6
months and a year had 2 cycles. The women benefit for 4 cycles which was
for 2 years. Women use these loans to run small or micro businesses.

It was mentioned that the Cycle 14 was disbursed on 23rd August 2024 and currently
disbursing at john Chinena Market.
Below was the table presented to the committee showing the status of the
Village Bank in the District by the end of the fourth quarter of 2024.

Table 1: Village Banfk
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S | District | Working | Curre | Amou | # Amoun | Amoun | Total Projection of
N capital nt nt t t no  of| growth
started | worki | disbur | of expecte | recorde | women for
ng sed women I qtobe |d in| loaned | working
capital }oaned recover | 2024 out capital by the
in 2024 1 oq since end of 2024
incepti
on
1. | Chibom | 15,000 82,500 | 82,500 | 33 99,000 | 84,000 | 190 99,000
bo
TOTAL | 15,000 82,500 | 82,500 | 33 99,000 | 84,000 | 190 99,000
The Report was NOTED.
Food Security Pack (FSP)

It was reported under Food Security Pack (FSP) that the programme's
objective was to continue promoting agriculture production and
productivity, thereby contributing to food, nutrition, and income security
among the poor and vulnerable households, enhancing self-sustainability
and poverty reduction.

Members were informed that 1,289 (644 Katuba and 645 Keembe
constituencies)beneficiaries for the 2023/2024 season were identified
using the lottery method. This was where the vulnerable members of the
community from the selected communities register on their own.
Afterwards, the papers with the names were put in a clear/transparent
bucket. From there, papers are picked until the required number was
attained.

It was further reported the beneficiaries received the inputs on time and
they planted and the crop germinated well in all the monitored fields. As
observed by the Ministry of Agriculture personnel, the germination was
100%.

However, due to the prolonged dry spell, the crops in the fields monitored
extensively wilted and they did not harvest anything.Arising from the
prolonged dry spells, we do not expect recoveries this year.

For the 2024 /2025 season, the caseload was reduced to 1,121 beneficiaries.
Half (560) were under the Katuba constituency and the other half (561)
under the Keembe constituency Urea and D Compound fertilizer was
provided to the beneficiaries. The number of fertilizer bags was increased
to 2 basal and 2 top dressing.

Table 2: Rainfed FSP Programme

S | Sub Centre Distan | NoB | D. Ute | Mai | Mai | Bea |Bea | G G
N ce Comp |a zex |zex [nsxX | nsx | Nu | Nu
from ound 10kg | 50kg | 10kg 50kg | tsx | t8 X
shed 10k | 50k
g g
1 | Chibombo 30 121 242 242 | 121 | 24 60 12 61 |12
Central
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2 | Chikumbi 82 280 560 560 | 280 | 56 151 | 30 129 | 26
3 | Chitanda 71 13 26 26 |13 3 7 1 6
4 | Muundu 145 97 194 194 | 97 19 52 10 45 |9
5 | Keembe 40 110 | 220 220 | 110 |22 59 12 51 |10
6 | Liteta 30 110 | 220 220 | 110 |22 59 12 51 |10
7 | Mungule 96 280 560 560 | 280 | 56 151 | 30 129 | 26
8 | Mwachisompo | 10 110 | 220 220 | 110 |22 59 12 51 |10
la
Total 1,121 | 2,242 |224 1,121 [224 | 600 |120 |521 | 104
2
The Report was NOTED.
ACDSS/46/02/25: WETLAND CROPPING
The Assistant Community Development Officer reported for the
information that Chibombo District was also among those that are
implementing the traditional wetlands cropping, especially under the
Keembe constituency because this was where there are dumbo areas.
Therefore, from the first caseload of 700 packs, the caseloads were divided
among the following wards. Chitanda 100, Muundu 100, Lyansa 100,
Kapukupuku 100, Malambanyama 100, chabonal00 and Chikobo 100.
These were places identified to have wetland areas in the District though
inputs were not enough to cater for more viable beneficiaries. Inputs were
distributed to all the beneficiaries without challenges.
The Emergency wetlands cropping had 3,500 beneficiaries allocated to the
District. Inputs were distributed. However, the District was still awaiting
fungicides at the time of reporting.
The Report was NOTED.
ACDSS/47/02/25: Supporting Women’s Livelihood (SWL) under the Girls Education

Women Empowerment and Livelihoods (GEWEL) Project

The Supporting Women’s Livelihoods (SWL) initiative is a component of
the Girls Education Women Empowerment and Livelihoods (GEWEL)
project implemented by the Ministry of Community Development and
Social Services (MCDSS) which builds on the Government’s existing
structures and programming to empower the poor women with livelithoods
and economic empowerment support. The SWL initiative supports a
comprehensive package of activities for beneficiaries, including
contextspecific training, mentoring and peer support, provision of
productivity grants, and facilitation of savings groups. The overarching
goal of this initiative is to provide women within the age range of 19 to 64
years with access to opportunities that increase the productivity of their
livelihoods and economic empowerment.

Table 3: Phase 5, 6, 6BSWL Performance

SUPPORTING WOMEN’S LIVELIHOOD (SWL) - TRAINING; GRANTS; SAVINGS
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Phase Current # of| # of| # off # of| Savings # of]
Total Beneficiaries Beneficiaries Beneficiaries Savings | Recorded | Women
Caseloads | That Received| That Received | Yet to Receive | Groups that have
Training and Productivity Productivity increased
Mentorship Grants Grants capital
5 350 324 324 0 21 765,953 324
6 628 591 591 0 26 354,328 591
6B 551 529 529 0 27 165,500 915
TOTAL | 1,529 1,444 1,444 0 74 1,285,781 | 1,444
Achievements

The following achievements were realized during the period under
review;

1. Managed to distribute inputs under the Emergency Wetlands cropping.
ii. Managed to distribute fertilizer under the 2024/2025 rainfed FSP inputs.
iii. Payment enrollment conducted for phase 5 and 6 SWL programme.
CHALLENGES

The implementation of the programmes was not without challenges, the
following stand out;

1. Inadequate transport for field officers to effectively carry out FSP and
other department activities. Only 2 motorbikes were in good condition
against 10 sub-centre officers. ii. Inadequate funding to monitor and
supetrvise women's clubs in sub-centres by field officers.
Recommendations

The following recommendations were made to enhance efficient
programme implementation;

1. To alleviate transport challenges at sub-district levels by provision of
new, genuine, durable, and reliable motorbikes

ii. To provide adequate funding for activities for effective service delivery
iii. To construct storage shed for the receipt of inputs.

The Report was NOTED.

REPORT OF THE DISTRICT DISASTER MANAGEMENT
AND MITIGATION

INTRODUCTION

The report highlighted activities that were implemented during the fourth
quarter (October to December) 2024 by the Department of Disaster
Management and Mitigation Unit. The primary objective of the
Department was to develop, coordinate and monitor Disaster Risk
Management, Preparedness and Response Programmes in the District in
order to minimize loss of life, damage to property and the environment
through harmonization of national efforts.

ACDSS/48/02/25: ACTIVITIES UNDERTAKEN DURING THE QUARTER UNDER
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REVIEW

Community Sale Maize

It was reported to the Committee that in response to the drought,
government through Disaster Management and Mitigation Unit (DMMU)
and the Food Reserve Agency (FRA)continues to respond to the
emergency through the provision of 50kg white maize under community
sale. Since the commencement of the program various structures such as
sheds, schools and slabs had been used as community sale depots for the
program. See Table below

FRA DEPOTS UNDER COMMUNITY SALE - CHIBOMBO DISTRICT

S/N | DISTRICT | CONST. WARD DEPOT SHED/SLAB/
STRUCTURE

1. CHIBOMBO | KEEMBE Mashikili Mwachisompola Main Shed

2. CHIBOMBO | KEEMBE Mashikili Nanswinsa Shed

3. CHIBOMBO | KEEMBE Mashikili Chititi Primary School School

4. CHIBOMBO | KEEMBE Kalola Kalola School School

5. CHIBOMBO | KEEMBE Kalola Muntemba Container

0. CHIBOMBO | KEEMBE Chibombo Chibombo Primary Structure

7. CHIBOMBO | KEEMBE Chibombo Mukalashi Structure

8. CHIBOMBO | KEEMBE Keembe Mumangwa Shed

9. CHIBOMBO | KEEMBE Keembe Chinyongola Structure

10. CHIBOMBO | KEEMBE Keembe Keembe Institute Structure

11. CHIBOMBO | KEEMBE Malambanyama | Namakolongo Structure

12. CHIBOMBO | KEEMBE Malambanyama | Kafushi Shed

13. CHIBOMBO | KEEMBE Malambanyama | Keembe Ranch Shed

14. CHIBOMBO | KEEMBE Kakoma Mubimba School

15. CHIBOMBO | KEEMBE Kakoma Masaka Slab

16. CHIBOMBO | KEEMBE Lunjofwa Kamishishi Primary | School
School

17. CHIBOMBO | KEEMBE Chitanda Chiyuni Depot Shed

18. CHIBOMBO | KEEMBE Chitanda ChismbaBatumbu

19. CHIBOMBO | KEEMBE Chikobo Lyowa Depot

20. CHIBOMBO | KEEMBE Chikobo ShimbiloPriSch School

21. CHIBOMBO | KEEMBE Chaloshi Mwayasunka  Primary | School
School

22. CHIBOMBO | KEEMBE Ttumbwe Manwakalamu/
Moongo

23. CHIBOMBO | KEEMBE Ttumbwe Itumbwe Old Clinic Health Centre

24. CHIBOMBO | KEEMBE Ipongo Ipongo Market Shed

25. CHIBOMBO | KEEMBE Muundu Muundu depot Shed

26. CHIBOMBO | Katuba Kamaila Kamaila

27. CHIBOMBO | Katuba Katuba Chombela

28. CHIBOMBO | Katuba Mungule Mungule Shed

29. CHIBOMBO | Katuba Muchenje Muchenje Structure
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30. CHIBOMBO | Katuba Muchenje Namayani Structure
31. CHIBOMBO | Katuba Kabile Kabile
32. CHIBOMBO | Katuba Kabile Kalala
33, CHIBOMBO | Katuba Chilochabalenje | Chilochabalenje
The Committee Noted the Report.
ACDSS/49/02/25: CASH FOR WORK (CFW)

1.

il.
iv.

The Government of the Republic of Zambia was implementing the Cash
for Work(CFW) program in response to the drought experienced in the
2023/2024 farming season. Since the launch of the program in Chibombo
District, various projects had been undertaken by community members in
various wards according to the guidelines provided.

However, various challenges had been encountered during the
implementation of the program. These included;

Submission of non-affiliated numbers to the program like Zamtel phone
numbers.

Mismatch of names on mobile money and National Registration Cards
(NRCs).

Incomplete National Registration Numbers (NRCs).

Late payments to beneficiaries due to the response time taken by
ZANACO to upload payments.

The Report was NOTED.
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ACDSS/50/02/25: INCIDENCES REPORTED DURING THE QUARTER

S/N WHEN & WHERE INCIDENT WHAT HAPPENED IMPACT WHAT HAS BEEN GAPS/
DONE CHALLENGES
1. 14t December, 2024, - Rainfall| - Blown-off roof of a 1*3 | -Pupil’s space | -Assessment of the school| - Resources needed to
KEEMBE WARD coupled with classroom block, learning had been done. conduct assessment in
Strong winds including a teacher’s | compromised. -DDMC had approved | good time.
office at Chinyongola and submitted to CDFC
Primary School. for further action.
2. 19t Decembe, 2024 -Rainfall -Blown-off roof of a 1*3 | -Pupil’s space | -Assessment of the school | - Resources needed to
KALOLA WARD coupled with| classtoom  block, and learning had been done. conduct assessment in
Strong winds head teacher’s office at | compromised. -DDMC had approved | good time.
Kayoba Primary School. and submitted to CDFC
for further action.
S/N WHEN & WHERE INCIDENT WHAT HAPPENED IMPACT WHAT HAS BEEN GAPS/
DONE CHALLENGES
3. 20t December, 2024. - Rainfall | - Blown-off roof | -Pupil’s  learning  space | -Assessment of - Resources needed to
KAKOMA WARD coupled with of a 1*3 classroom block, | compromised. the school and conduct assessment in
Strong winds and head teachet’s office | Accommodation staff houses had been good time.
at Chabona Primary environment for teachers | done. -DDMC had -Poor road network.
School. compromised. approved
- Blown-off of two |- Households and submitted to
(2) staff houses. accommodation CDEFC for further action.

-Damage to
6 community
houses.

environment compromised.

-Affected residents where
being accommodated at
the school.

The Report was NOTED.
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ACDSS/51/02/25: CHALLENGES

The challenges faced by the District office include the following;

Transport

The office had no motor vehicle but solely relies on the office of the District
commissioner and other Government Departments for transportation. That
had been affecting timely response to hazards.

Inadequate Government Funding

Inadequate government funding to support vital activities such as the
formation of Satellite Disaster Management Committees (SDMCs) and
capacity building.

CONCLUSION AND RECOMMENDATIONS
The quarter under review was quite active as the office responded to various
shocks, continues to respond to existing shocks, and to disseminate timely
early warning information to all stakeholders. Lastly, in light of the challenges
encountered,the office has compiled and submitted the following

recommendations to the Provincial Disaster Management Committee
(PDMC) for consideration;

1. Transport to be provided to improve response to hazards.

2. Increase funding for capacity building activities for SDMCs.

The Report was NOTED.

CLOSING REMARKS

The Committee Chairperson thanked all the members for their attendance, and the meeting
closed at 13:00 hours.

Confirmed this........coooviiiiiiiiiiinnns day of....ovvienvrnrinininnninnnnnnnn 2025,

COMMITTEE CHAIRPERSON COMMITTEE SECRETARY
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CHIBOMBO TOWN COUNCIL

MINUTES OF THE AUDIT COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER,
CIVIC CENTRE OLD BOMA ON TUESDAY, 188MARCH, 2025 AT 10: 45

HRS

PRESENT: COUNCILLORS

Gift Mwenda Committee Chairperson

Kalimukwa Godfrey Kabile Ward

Kennedy Chileshe Chaloshi Ward

Ian Landless Co-Opted Member

Daniel Nthele Co-Opted Member

Mulimbwa Shalumba Deputy Council Chairperson (Ex Officio)
Newton Nyeleti Council Chairperson (Ex Officio)

IN ATTENDANCE: OFFICERS

Grace M. N Kanyata Council Secretary

Melvin Kalumba Director Human Resource & Administration
Ian Silungwe Director Finance

Likwasi Kanyanga Director Engineering Services

NtawaM N Salamo Chief Human Resource Officer

Emily Siame Chief Administrative & Committee Officer
BeeneKalimampondo Internal Auditor

Hope Nambela Socio Economic Planner

David Mwanaleza Senior Committee Clerk

Cleopatra Lubasi Assistant Committee Clerk

Jackline Mukwamba Clerical Officer

APOLOGIES (If Any)
Dennis Simungulu Cholokelo Ward
Lupale Mubanga Director Planning

NOTICE OF MEETING
The Council Secretary in line with procedure read the notice of meeting and the meeting was called to
order at 10: 45 hours.

OPENING REMARKS BY THE COMMITTEE CHAIRPERSON

The Committee Chairperson welcomed everyone to the meeting and implored members to participate
fully as he was confident that the meeting was not going to take long considering the report contained
only a few items. He wurged members to be clear, precise during the deliberations.
====—=—=——=—=—=—=——=—=—=—=—=—=—=—=—=—=—========== REPORT OF THE INTERNAL
AUDITOR

93



AC/04/03/25:

SUMMARY

The Internal Auditor gave a preamble of the report that it was representing the
findings of the Internal Audit assessments conducted on key financial and
operational areas of Chibombo Town Council. The review covered four critical
items:

1. Building Inspections Revenue and Compliance Deficiencies

2. Constituency Development Fund (CDF) — Financial and Compliance Gaps
3. Post-Audit of Payments — Financial Oversight Weaknesses
4

. Receipting and Accounting for Revenue — Revenue Management
Deficiencies
The review assessed the compliance with relevant legislation, financial
regulations, and internal controls. Key challenges include incomplete financial
records, revenue mispostings, operational inefficiencies, and weak
enforcement mechanisms. The report further providedrecommendations for
each issue and proposed immediate remedial actions to be taken.

BUILDING INSPECTIONS REVENUE AND COMPLIANCE DEFICIENCIES
The Internal Auditor reported for Consideration of the committee that the

Unit conducted an audit of Building Inspections in line with the 2024 Annual

Work Plan to assess the effectiveness, efficiency, and compliance of revenue

collection and inspection processes. The Audit sought to ensure adherence to

relevant legislation, including the Urban and Regional Planning Act No. 3 of

2015, Public Finance Management Act No. 1 of 2018 and the Local
Government Act No. 2 of 2019.

The Audit aimed to evaluate revenue collection efficiency related to building
inspections, assess compliance with statutory requirements, Identify gaps in
record-keeping and operational inefficiencies.

The Non-Compliance and Revenue Loss were in the Ineffective Revenue
Categorization in PalmSoft as the system did not properly distinguish between
revenue streams, causing reporting inefficiencies, Human Error in Cashiering
where Cashiers frequently misposted land inspections as building inspections,
leading to overstated revenue in one stream and understated in another.
Inadequate Transport for Inspections to enable Officers to conduct field
inspections due to resource constraints, limiting enforcement and revenue
collection and Poor Record-Keeping of the building permit register lacking
consistency and details such as square meters inspected and expected
revenue.Weak Enforcement Mechanisms which was the absence of structured
follow-up on penalties and non-compliant developers had led to lost revenue
opportunities, due to Chibombo Town Council not being a Planning
Authority. And the Potential Revenue/Financial Gain from Attaining Planning
Authority Status: If Chibombo Town Council was granted the status, revenue
could increase based on comparative data from Central Province Planning
Authority. A specific case was identified where revenue collection disparities
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indicate possible inefficiencies in revenue assessment, collection, or
enforcement:

For example the Central Province Planning Authority/Unit collected
K277,881.50 for Sub A of Lot No. 10832/M, while Chibombo Town Council
collected only K70, 020 for the same property. A significant difference of
K207, 861.50 highlighted the revenue collection inefficiencies which, if
unaddressed, could lead to substantial financial losses for the Council. If similar
shortfalls existed across multiple developments in the district, the cumulative
revenue loss could be immense, necessitating a comprehensive review of
revenue collection practices and enforcement measures.

The Revenue Collection & Financial Discrepancies were identified as Revenue
mispostings identified such as land inspections mistakenly categorized as
building inspections. The Palm Soft system deficiencies which made it
difficulty in retrieving financial data due to poor revenue categorization. For
example the unresolved financial discrepancy of ZMW 51,581 between
PalmSoft records and actual revenue receipts. Palm Soft system recorded
ZMW 207,687, whereas cumulative revenue was ZMW 259,268, creating a
discrepancy of ZMW 51,581.

The audit had revealed serious weaknesses in revenue management,
compliance with statutory requirements, and operational efficiency in building
inspections.Immediate action was required to address, Non-compliance with
financial reporting regulations, Revenue collection gaps and missing records
and Deficiencies in building inspection tracking and enforcement. Failure to
act on these issues exposes the Council to financial risks, legal liabilities, and
reputational damage.

The Auditor reported that despite multiple requests for information and
follow-ups, critical information remained outstanding from management,
hindering the comprehensive audit analysis.

Management acknowledged the findings and agreed with the need for
improved revenue tracking, enforcement, and operational efficiency in
building inspections. To address the gaps, the following corrective actions
would be implemented such as Revenue Categorization and Cashier
Reorientation; The Finance Department would conduct refresher training for
cashiers on the accurate categorization of revenue to prevent mispostings
between land and building inspections. A standardized receipting process
would be enforced, with daily reconciliations to detect misclassifications. Palm
Soft System Optimization, The I'T Unit would engage Palm Soft developers to
improve the system’s ability to distinguish between different revenue streams
and allow for real-time access to categorized revenue reports. Building
Inspections and Compliance Enhancement Management would allocate a
dedicated vehicle for the Buildings Inspectorate Unit to facilitate regular site
visits and ensure compliance monitoring. The Planning Department would
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update the building permit register to include key information such as total
square meters per development and expected revenue.Strengthening
Enforcement Measures and that Council initiate the process of attaining
Planning Authority Status, with an application to be submitted to the Ministry
of Local Government and Rural Development by December 2025.A
formalized enforcement tracking system would be established, allowing
Finance and Planning to coordinate penalties for non-compliance. Timelines
and monitoring these measures would be implemented between April 2025
and December 2025, with quarterly progress reports to the Audit Committee.

Recommendations and Action Plan

Issue Recommendation | Responsible Proposed
Office Deadline

Revenue Conduct cashier | Finance April 30, 2025

Mispostings In | reorientation to

Palmsoft prevent

misclassification of
revenue streams

Palmsoft Engage system | I'T / Finance May 15, 2025
System developer to refine
Deficiencies coding for better
categorization
Lack Of| Allocate a dedicated| Management June 30, 2025

Transport For | vehicle for the
Inspections Buildings
Inspectorate Unit

Incomplete Update register to | Planning 31st may, 2025
Building include square meter
Permit Register details and expected

revenue pet

application.
Weak Establish a| Planning/legal 31st may, 2025
Enforcement formalized
Measures enforcement

tracking system and
integrate it

Planning Initiate process to| Council Secretary | December
Authority attain Planning 2025
Status Authority status to

enhance revenue

generation.
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Upon a proposal by Councilor Kalimukwa Godfrey and which was duly seconded by
Councilor Chileshe Kennedy, It Was

RESOLVED THAT,

The Item presented above be withdrawn and be taken back to the
committee when all the relevant information was compiled and when all
the relevant assessments were done.

AC/05/03/25: CONSTITUENCY DEVELOPMENT FUND (CDF) - FINANCIAL AND
COMPLIANCE GAPS
The Internal Auditor reported for consideration of the committee regarding the
audit of Constituency Development Fund (CDF) projects for the 2024 financial
year. The Internal Audit Unit conducted an audit of Constituency Development
Fund (CDF) projects as part of the 2024 Annual Audit Plan to assess compliance
with financial management regulations, project implementation processes, and
accountability mechanisms. The audit reviewed key aspects of fund disbursement,
procurement compliance, and project monitoring in accordance with the Public
Finance Management Act No. 1 of 2018, Public Procurement Act No. 8 of 2020
and the CDF Guidelines.
The primary objective of the audit was to assess financial management and
disbursement of CDF funds across all components (Community Projects, Grants
& Loans, and Bursaries).Verify compliance with CDF Guidelines and statutory
regulations. Evaluate the effectiveness of project implementation and whether
approved projects align with intended development goals.Enhance accountability
mechanisms to ensure that funds allocated for bursaries, loans, and grants were
reaching the intended beneficiaries.
The findings on Financial Management and Reporting and as well as Submission
of Financial Reports were as follows , The financial reports detailing CDF
allocations, disbursements, and balances for 2022, 2023, and 2024 for both
Katuba and Keembe constituencies were submitted. Loan repayment
performance remained a concern, with Keembe recovering only K132,
284.33(3%) and Katuba recovering K377, 056.00 (4%), raising risks of loan
defaults and financial losses. A carryover of K1, 771,837.15 for bursary students
from 2024 to 2025 was recorded in Katuba, which was factored into the 2025
allocations.
Bursary Reconciliations in Keembe Constituency, 406 students were approved for
skills development bursaries, but only 257 reported to training institutions.
Similarly, 124 students were approved for secondary boarding bursaries, but only
97 reported. In Katuba Constituency, 443 students were approved for skills
development bursaries, with 347 reporting, while 84 were approved for secondary
boarding bursaries, but only 35 reported. The variance in actual vs. approved
bursary recipients suggests possible misallocations, inefficiencies, or lack of
proper monitoring.
Project Implementation and Monitoring Deficiencies were Late Submission of
Completion Certificates; the Engineering Department had provided project
completion certificates, which the Internal Audit Unit was yet to validate. Pending
validation, the total number of approved projects for 2024, completed projects,
and ongoing projects remain unconfirmed. The delays impair effective audit
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oversight and highlight the need for prompt information-sharing between
departments and Internal Audit. Absence of Implementation Plans. The Director
of Engineering admitted that project implementation plans were not in place,
acknowledging that there was no structured monitoring system, but committed to
establishing these controls in 2025.

Gaps in Project Monitoring and Reporting. The absence of structured project
progress reports limits the Council’s ability to verifywhether projects adhere to
approved specifications. Ensure value for money and quality compliance. Track
project completion rates against annual targets.

Loan and Grant Performance ,Low Loan Repayment Rates where the Loan
recoveries were significantly below expectations in both Keembe (3%) and
Katuba (4%).ZANACO had initiated garnishing procedures for some defaulters,
but additional measures were required to ensure sustainable loan recovery. There
was lack of structured repayment tracking mechanisms, which increases the risk
of loan defaults and financial mismanagement.

Grants and Empowerment Fund Ultilization, there was no clear monitoring
framework to assess whether grant recipients were using funds for intended
purposes. The lack of post-disbursement evaluation made it difficult to measure
impact and ensure equitable fund utilization.

Management recognized the challenges highlighted in the audit report and
committed to strengthening CDF financial management, monitoring, and
reporting. The Finance and Planning Departments would jointly reconcile bursary
recipients against actual enrolled students to prevent discrepancies and
misallocations. Acentralized bursary monitoring system would be established to
track beneficiary enrolment and fund utilization.

Loan and Grant Recovery Enhancements, the Finance Department would
strengthen the loan tracking system to improve repayment collections, including
automatic deductions for beneficiaries in formal employment. Additional
engagement with financial institutions (such as ZANACO) would be pursued to
introduce stricter loan recovery measures.

Project Implementation and Monitoring Improvements, the Engineering
Department had submitted project completion certificates, which were under
audit validation. Going forward, completion certificates would be submitted upon
project closeout to ensure audit validation before final disbursement. Project
implementation plans would be developed for all 2025 projects, ensuring
structured monitoring and reporting.

Quarterly CDF Reports and Oversight Strengtheningthe Audit Committee would
receive quarterly updates on CDF implementation, financial reconciliations, and
project monitoring. Non-compliance with financial reporting requirements would
result in disciplinary measures, in line with Section 10 of the Public Finance
Management Act No. 1 of 2018.
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Implementation Timeline Immediate actions (reconciliations and report
submissions) were to be completed by April 30, 2025. Loan recovery

improvements and project monitoring frameworks to be fully operational by July
2025.

Upon a proposal by Councilor Kennedy Chileshe, which was duly seconded by
Councilor Kalimukwa Godfrey, It was,

RESOLVED THAT,

i. Implementing of Monthly CDF Financial Reports must be done and
that Finance should provide monthly updates to track fund utilization
in order to strengthen financial oversight

ii. The Planning and Finance departments should coordinate
reconciliations to ensure funds benefit approved recipients and
Introduce Structured Bursary Monitoring ii. Improve Loan Repayment

Mechanisms by Introducingstringent predisbursement evaluations

iii. Implement automatic deductions for beneficiaries employed in formal
sectots.

iv. Engage ZANACO and other financial institutions to enhance collection
efforts.

v. Enhancing Project Oversight by Ensuring Timely Submission of
Completion Certificates, Engineering should submit completion
certificates at project closeout for audit validation.

vi. Implement Project Implementation Plans in 2025 and the Engineering
Department should institutionalize structured monitoring and
evaluation frameworks.

vii. Produce Quarterly Project Status Reports, Engineering should
document and submit reports on approved vs. completed projects and
the reports should highlight project delays and remedial actions.

AC/06/03/25: POST-AUDIT OF PAYMENTS - FINANCIAL OVERSIGHT
WEAKNESSES

The Internal Auditor reported for consideration of the committee that a post-audit
review of payments for 2024 identified serious deficiencies and financial oversight,
resulting in increased exposure to transactional risks. Findings were; Unapproved
payment vouchers: 68 out of 70 lacked prior approvals, contrary to the Public
Finance Management (General) Regulations of 2020, Section 54 which mandates
that the payment voucher shall be signed by a warrant holder, sub-warrant holder or
by any other authorized office holder. Payments Lacked budgetary information for
easy budget tracking, prevention of irregular or wasteful expenditure. Payments
made without proper documentation: The payment vouchers were missing necessary
attachments, for instance; Contracts, supplier request for payment, invoice, initiation
forms and claim forms, contrary to the Public Finance Management (General)
Regulations of 2020, Section46, which mandates that payment voucher relating to
purchases shall be supported by a purchase order, the supplier’s invoice and proof
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of delivery or performance.lLack of Payment Acknowledgment: a number of
payment vouchers had no acknowledgement of receipt of payment, contrary to the
Public Finance Management (General) Regulations of 2020, Section68(2), which
mandates that, paying office holder shall ensure that the payee receives the payment
and provide acknowledgment of receipt of the payment.

It was further reported that the Risk Implications of the above findings was Risk of
fraudulent transactions and budget overruns and Non-compliance with Public
Finance Management Regulations.

Management acknowledged the control weaknesses in payment processing and
would implement the remedial action through Pre-Audit and Approval Compliance
Effective April 2025, all payment vouchers would require pre-audit clearance before
processing. The Finance Department would enforce strict budgetary controls to
ensure payments align with approved allocations. The Procurement Requisition
Form IV under the Public Procurement Regulations of 2022 would be adopted to
enhance budgetary tracking and procurement documentation. A mandatory
checklist for supporting documentation would be introduced, ensuring that all
vouchers had contracts, invoices, and payment approvals attached. The Council
would migrate to an electronic payment processing system that required scanned
attachments for approvals, eliminating risks of missing documentation. Training
would be conducted for all financial staff on compliance with payment regulations.
Amonthly review of payments would be introduced to track compliance with
preaudit and approval processes. These measures would be implemented in phases,
with full compliance expected by June 30, 2025.

Upon a proposal by Councilor Kalimukwa Godfrey, which was duly seconded by
Councilor Chileshe Kennedy, It was

RESOLVED THAT

i. All payment vouchers should be reviewed and approved by designated
authorities before payments were processed, with clear accountability
measures in place.

ii. The recommended procurement requisition Form iv of the
procurement (general) regulations of 2022, Section 63, which had a
detailed budget information requirement for every procurement be
adopted

iii.  An electronic payment processing system that requires mandatory
attachment uploads for approvals, ensuring proper documentation
and reducing risks of missing records be adopted

iv.  All payments should be accompanied by proper acknowledgment
receipts or confirmations from recipients before they were considered
complete.

AC/07/03/25: RECEIPTING AND ACCOUNTING FOR REVENUE - REVENUE MANAGEMENT
DEFICIENCIES
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The Internal Auditor reported for consideration of the committee that a review of
revenue collection and receipting uncovered severe deficiencies, affecting financial
transparency. The findings were; inadequate records and filing systems: Bank
deposit slips were filed without corresponding copies (or records with references
to the original receipts) of receipts issued for easy verification, contrary to the Public
Finance Management (General) Regulations of 2020, Section 4(1)(a), which
mandates the accounting authority to provide for the proper financial management.
The Palmsoft system inconsistencies where revenue was not fully captured,
contrary to the Public Finance Management (General) Regulations of 2020,
Sections 128(3) &133 which mandates the office holder to update revenue records
on daily or immediately revenue was received or collected. Lack of updated cash
book, it was found that the council does not keep an updated cash book, contrary
to Section 133, of the public finance management (general) regulations of 2020,
which states that, an office holder who collects revenue shall keep a General
Revenue Cash Book in Accounts Form VI set out in the Schedule which shall be
updated daily or immediately revenue was received or collected.

Lack of monthly bank reconciliations. It was found that the council does not
perform monthly bank reconciliations, contrary to Section 146(1), of the public
finance management (general) regulations of 2020, which states that, a controlling
officer shall submit to the Secretary to the Treasury a monthly reconciliation on a
bank account held by a public body within fifteen days after the end of each month.
The risk implication was that there would be Revenue leakages and financial
mismanagement.

Management acknowledged and helped to address weaknesses in revenue tracking,
financial reconciliation, and transparency. Management would implement Revenue
Tracking and Filing Improvements where the Finance Department would establish
a structured filing system ensuring that all deposit slips were matched with
corresponding receipts. Areal-time revenue tracking dashboard would be
introduced, allowing reconciliation of revenue collected vs. revenue
deposited.PalmSoft System Upgrades by IT and Finance would work together to
upgrade the PalmSoft system to automatically capture direct deposits and reconcile
them with issued receipts. The Staff would undergo system training to ensure
correct revenue recording procedures. Daily Revenue Reconciliation and Cash
Book Updates effective April 2025, all revenue collected must be reconciled daily
and recorded in the General Revenue Cash Book as required by Section 133 of the
Public Finance Management Regulations, 2020.Monthly Bank Reconciliations as a
mandatory monthly reconciliation process would be enforced to ensure timely
reporting to the Treasury in accordance with Section 146(1) of the Public Finance
Management Regulations, 2020.A designated officer would be assigned to oversee
reconciliation compliance. Implementation Timeline was immediate reconciliations
and filing system upgrades to be completed by April 30, 2025 and Full system
integration and automation expected by July 2025.

This audit highlights significant financial control gaps that pose risks to revenue
management, compliance, and governance. Immediate corrective measures were
required to enhance financial transparency and accountability.
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Upon a proposal by Councillor Kennedy Chileshe, which was duly seconded by
Councilor Kalimukwa Godfrey, It was,

RESOLVED THAT,

1.

ii.

iii.

Management should implement a robust revenue tracking system,;
establish a structured and standardized filing system for deposit slips
and corresponding receipts, ensuring proper documentation and
easy retrieval for verification and audit purposes.

Ensure daily revenue reconciliations. Implement strict policies
requiring all daily collections to be recorded and reconciled on the
same day, ensuring completeness and compliance with financial
regulations. And/or Upgrade or configure the receipting system
(Palm Soft) to ensure all revenue, including direct credits, was
automatically captured and reconciled with deposits.

Maintain an Updated Cash Book: Ensure that all revenue collections

were recorded daily in the Cash Book as required, and assign
responsible officers to monitor compliance.

iv.  Implement Monthly Bank Reconciliations: Establish a mandatory
process for performing and reviewing monthly bank reconciliations,
ensuring timely submission to the Treasury and enhancing financial
oversight.

CLOSING REMARKS

There being no any other business to transact, the meeting was closed with a closing prayer from
Mr. Ian landless at 14: 00 houts.

Confirmed this.....

MINUTES

OFTHE

PLANS, ENGINEERING AND INFRASTRUCTURE

DEVELOPMENT COMMITTEE MEETING HELD ON 4™ MARCH 2025 AT 14:00
HOURS IN THE COUNCIL CHAMBER.

PRESENT: COUNCILLORS
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Kelvin Chimangeni
Loonza Luinny
Mushokota Daniel

Mulimbwa Shalumba -

APOLOGIES

Benkele Frezah
Nyeleti Newton

Committee Chairperson
Chilochabalenje Ward

Kalola Ward

Vice Council Chairperson (Ex Officio)

Ipongo Ward
Council Chairperson (Ex Officio)

IN ATTENDANCE: OFFICERS

Melvin Kalumba
Twaambo Hachintu
Likwasi Kanyanga
Vlahakis Nikkita
Lupale Mubanga
Ntawa N. M Salamo
Eric Mukwita
David Mwanaleza

Kalimanpondo Beene -

APOLOGIES
Grace M.N Kanyata

OPENING PRAYER

Director Human Resource and Administration
Council Advocate

Director Engineering

Civil Engineer

Director Planning

Chief Human Resource Officer

Chief Planner

Senior Committee Clerk

Internal Auditor

Council Secretary

The Opening Prayer was offered by Mrs. Ntawa N. M Salamo, the Chief Human Resource Officer.

NOTICE OF MEETING

The Director Human Resource and Administration read the Notice of the meeting to convene the

meeting.

PEID/26/03/25:

STATUS OF 2022 CDF PROJECTS FOR KATUBA

CONSTITUENCY

The Director Engineering presented to the Committee the following 2022
CDF projects for Katuba Constituency. Below were the details presented to
the Committee.

1. Katuba 2022 CDF Projects

S | Project
Name

Ward Pictures
Contractor | Approved Status Pictures
allocation/
Contract
Sum(K)
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Drilling and

equipping of
11 boreholes
in Muchenje

Muchenje

Gift Aqua
Solutions

385,000.00

9 boreholes had
been drilled and

two boreholes
was yet to be
completed with
additional
funding.
Furthermore
Initial Contract
was terminated.
Drilling to be
done after rain
season

equipped, drilling |
and equipping of |

PROGRESS OF 2022 CDF PROJECTS FUNDED FROM THE
BALANCE OF BURSALIES AND SKILLS

Construction of | Katuba n/a 52,000.00 Procurement stage | n/a
a Water
Reticulation
system at
Mwanjuni
Primary School
Roofing of a Muchenje | Cruz 238,916.00 | Completed
blown off Impact
1x3CRB roof at Limited
malichashipri Company
school
Construction of [Muchenje  |Atala 280,860.93  |completed
crossing point at Ventures
Kanwanduba Company
Limited

PROGRESS OF KATUBA 2022 CDF PROJECTS FUNDED FROM
THE 5% DISASTER COMPONENT

Construction of
Kapila Bridge

Katuba

Vomeck
Enterprise

550,000.00

Project 100%
Completed
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The Report was NOTED.

PEID/27/03/25: STATUS OF 2022 CDF PROJECTS FOR KEEMBE CONSTITUENCY
Members were informed on the status of the following 2022 CDF projects for
Keembe Constituency. Below were the details presented to the Committee.

1. 2022 Keembe CDF Projects

S/ |CONTRACT |WARD PROJECT CONTRACT |[PROJECT STATUS
N |OR’S NAME NAME SUM/
APPROVED
AMOUNT
1 L.SO Chikobo Construction of a [K590,917.91 Completed and awaiting handover.
Contractors maternity ward at
Limited Chikobo
Clinic
2 Relcer Chitanda Construction of a [K698,945.23
Enterprises 1x3 Classroom
Limited block at Makoka
Primary School in
Chitanda
Ward
3 Paulmark Mashikili Construction of | K700,000.00. 100%. Works completed on the super
Commodities a 1x2 Staff Flat at structure. Borehole drilling under way
Ltd Muleyambeso
Pri School in
Mashikili Ward
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Rority General | Chitanda Construction of | K493,517.00 Project at 100% Completed as per initial

Dealers Stand-alone staff scope..Ceiling installation added as
house at Chiyuni Variation
Hospital

2022CDF PROJECTS- VARIATION FROM BALANCE OF
SKILLS AND BURSALIES

Y.Mwandwe Keembe Construction of | K976,937.75
General a Girls Hostel at
Trading Chinyongola Sec
School in
Keembe Ward.
J,Mwingila Keembe Construction of | K981, 991.00. Completed
Enterprises Ltd a Boys Hostel at
Chinyongola Sec
School in
Keembe Ward.

The Report was NOTED PEID/28/03/25: STATUS OF 2023 CDF PROJECTS FOR
KATUBA CONSTITUENCY

The Director Engineering Services reported to the committee the status of the

following 2023 CDF projects for Katuba Constituency. Below were the details

presented to the Committee.

1. Implementation of 2023 Katuba CDF Projects

CONTRA
CT/
S/ | NAME OF CONTRACT | APPROV

ARD STATUS
N | PROJECT v OR ED U

ALLOCA
TION
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Contractor has completed the
installation of all culverts on site
for remaining 3 lines.
Construction of head walls and
Installation of E;lgci;eering W a \:l\s 1 m ted.
culverts along Kamaila . 578,499.33 P 6 v i
Kamaila Road ar.ld .LOgIStICS
Limited
Construction of maternity wing
had been completed. Currently
waiting for connection of power
by ZESCO as payment had already
Construction of Kauko been done by the contractor.
Maternity Wing in Kamaila General 594,554.69
Kamaila Dealers
Project had been painted. Water
reticulation completed, Progress
Construction of at 98%
Matermty Wlng with thlochabale Nomis Omilas 827.225.00
water reticulation at | nje Ventures
Chilo
Electrification of . Application had been made to
Happer Annie thlochabale N/A 140,000.00 | Zesco. Awaiting issue of quotation
Clinic He
Dumping of extra
gravel and
compaction along Zambia
Kayosha- Cholokelo | National 753,688.96 | 97% Completion Level.
Namununga Road| Service
(Spot
Improvement)
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Roofing stage. Progress was at
80%
Construction of a
_ Cruz Impact
7 | Police Post at Mungule .. 460,000.00
Limited
Mungule
Drilling a GNKAN Contractor drilled 2 dry boreholes
commercial Engineering as the existing area had history
8 | borehole and Chunga and 250,000.00 | numerous dry boreholes due to low
construction of a Construction water table. Addition funding
water reticulation Limited under 2025 funds.
Completion of Mizef Plumbing works under 85%
ompietion 0 Innovations e ot SN G NG
9 Shifwankula Chunea Limited
Police ung imite
Post ¥
360,000.00
Completion of a ?aeb:n .
nvestmen
10 | Mothers Shelter af Katuba Hvle dSm : 400,000.00
o olding
Mwanjuni Clinic Limited
. Opal vinci
Construction of blue
12 | culverts along Muchenje . . 378,752.00 | 100% Completion level
. ) Engineering
Malichashi Road
Ltd
Main House, 2 Retainet’s houses
Construction of 7 b and meeting room had been
Chief's Palace for Ambia 1,000,000.0 | roofed. Progress at 75%
13 L. All Correction
Chieftainess . 00
Services
Mungule

PROJECTS UNDER KATUBA 2023 CDF DISASTER

COMPONENT

Renovation of

blown off Hob-Tech
14 | 1x2CRB at Muchenje Investment

Muchenje Limited

Primary School

219,000.00
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Renovation of
two blown off
NomisOmil
15 | staffhouses at | Muchenje OIS IS | 960,000.00
) Ventures
Muchenje
Primary School
Procurement of NY
300 desks f ’
16 esksfor  p maila | Engineers Art| 390,000,00 | Contractor had completed
Schools in fabricating 150 desks
. Ttd
Kamaila Ward
Procurement of Prime Care Contract Terminated .Yet to
17 300 desk.s for Chilochabal Gen«?ral 390,000.00 engage new contractor
Schools in enje Trading Ltd
Chilo Ward
Procurement of Orbit Contract Terminated .Yet to
150 desks for Machines and engage new contractor
18 Cholokelo Cholokelo Electricals 195,000.00
Ward Services Ltd
Procurement of Kambusha Contractor has done about 70% of
300 desks for Enterprises works
19 M 390,000.00
Mungule uagale g :
Ward
Procurement of First City Contract Terminated .Yet to
20 300 Ch Contractors 390.000.00 engage new contractor
Desks for Chunga unga and Suppliers U
Ward ILtd
Procurement of Tolp Contractor has completed
300 desks for Enterprises 161desks.
21 il .
Kabile Kabile Limited 385,497.00
Ward
Procurement of Dindi Fabrication of metal framework at
250 desks for ) Contractots 75%
22 Muchenie Muchenje and Supplicrs 325,000.00
Ward Co. Ltd
The Report was NOTED.
PEID/29/03/25: STATUS OF 2023 CDF PROJECTS FOR KEEMBE

CONSTITUENCY

109




Members of the committee were also informed on the status of the following
2023 CDF projects for Keembe Constituency. Below were the details
presented to the Committee.

S/ CONTRAC STATUS
N | DESCRIPTION WARD TOR AMOUNT(K)
Z.ambia Main House is at
Correction superstructure wall plate
Services level, Retainer’s houses
and meeting room
roofed
1,000,000.00
Construction of a palace
1 | in Chitanda Chiefdom All
Procurement of Grader N/A Recommended for
2 | engine All 500,000.00 change of project
Supplied and Delivered
3 | Procurement of a Tipper | All 1,344,000.00
) Contract Terminated.
Silconet
. Yet to engage new
Solutions Ltd | 323,076.92
4 | Procurement of 230 desks | Keembe Contractor
Helsa Contract Terminated.
Resources Yet to engage new
. .. 310,500.00
5 | Procurement of 230 desks | Chikobo Limited Contractor
Frakachi Completed
Enterprises
) 316,892.16
Procurement of 230 desks | Chaloshi Ltd
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IAzmaTechnol Completed
7 [Procurement of 230 desks ~ [Mashikili ~ [odge Co. Ltd  [323,076.92
DaphenGener Completed
323,076.92
8 [Procurement of 230 desks  [Mundu al Dealers Ltd
Metaforce Completed, yet to delivery
General 322,920.00
9 [Procurement of 230 desks [Ipongo Dealers
10 [Procurement of 230 desks  [[tumbwe Sosachi 1K322,000.00 Completed
Techcon Completed
Investment
. 322,000.00
11 |Procurement of 230 desks [Lunjofwa  [Ltd
Melca Completed
Electricals
Services and 323,076.92
12 |Procurement of 230 desks |Chitanda Supply
Wakwanza Completed
Enterpri
Malamban =2 5EPESES 319 200,00
13 [Procurement of 230 desks |yama Litd
Scaluxe Contract Terminated.
Home (New Contractor
Construction  {319,700.00 underway)
14 [Procurement of 230 desks [Kalola Litd
Office Care Completed
15 [Procurement of 230 desks |[Chibombo [Ltd 287,500.00
Y. Mwandwe Completed
General
. 314,870.00
16 [Procurement of 230 desks [Kakoma Trading
The Report was NOTED.

PEID/30/03/25: STATUS OF 2024 CDF PROJECTS FOR KATUBA CONSTITUENCY
The Director Engineering Services reported to the Committee on the status of the
following 2024 CDF projects for Katuba Constituency as tabulated below.

1. STATUS OF IMPLEMENTION OF 2024 KATUBA CDF PROJECTS
S/ PROJECT NAME | WARD APPROVED STATUS
N J AMOUNT
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Completion of
Chibebe Clinic

Cholokelo

900,000.00

Project is at 97%..Main structure completed.
working on the ablution block

Grading of roads in
Cholokelo Ward
(Fuels, lubricants
and spares)

Cholokelo

99,888.88

Works yet to be done

Completion of a
maternity ward and
construction of Water
Reticulation system at
Kapila

Clinic

Kamaila

450,000.00

Procurement stage

Construction of a
police post at
Kamaila

Kamaila

800,000.00

Construction of substructure in progress

Grading of roads in
KamailaWard (Fuels,
lubricants and spares)

Kamaila

9,888.88

See attached Appendix 2

Drilling of 7
boreholes in
Mungule Ward

Mungule

420,000.00

Contract Terminated-Contractor failed to
mobilize (New Contractor under way) ,

Grading of roads in
Mungule Ward
(Fuels, lubricants
and spares)

Mungule

300,888.88

75% Works done &currently work in progress

Construction of a
water reticulation
system at
Kanwanjiba Clinic

Chilochabale
nje

249,888.88

Borehole sitting has been done.
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Construction of a
footbridge at
Mboshya

Chilochabale
nje

750,000.00

100% Completion Level

10

Construction of
crossing point at
Chingwere

Chunga

200,000.00

100% progress done

11

Completion of
Shifwankula Police
Post (additional
funding)

Chunga

120,000.00

12

Construction of
Crossing point at
Jamaica

Chunga

300,000.00

100% Completion Level

13

Construction of
Crossing point at
Kabakombo

Chunga

300,000.00

100% Completlon Level
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14

Grading of roads in
Chunga Ward (Fuels,
lubricants and spares)

Chunga

339,888.88

Completed

15

Construction of an
Ablution block at
Mwanjuni School

Katuba

400,000.00

Structure has been roofed. Plumbing in

progress. Projects Status at 75%

16

Construction of a
wall fence at
Mwanjuni clinic

Katuba

330,000.00

17

Repair of boreholes

Katuba

50,000.00

Procurement stage

18

Grading of roads in
Katuba Ward (Fuels,
lubricants and spares)

Katuba

329,888.88

Completed

19

Completion of a
market shelter at
Situmbeko market

Kabile

200,000.00

30% completed stage, Currently working on the
Stands

20

Completion of a
1x4CRB at Kabile
Day Secondary
School

Kabile

500,000.00

Roofing in progress. 75% progress done

21

Grading of roads in
Kabile Ward (Fuels,
lubricants and
spares)

Kabile

299,888.88

Recommended for Change of project
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22

Construction of a
Health Post at
Muchenje

Muchenje

650,000.00

Structure had been roofed. progress at 70% done

23

Construction of a
1x2CRB at
Shabwalala
Community school

Muchenje

550,000.00

24

Grading of roads in
Muchenje Ward
(Fuels, lubricants and
spares)

Muchenje

59,888.88

Works were yet to commence

25

Rural electrification
project in Katuba
Constituency

All Wards

1,410,000.00

Engagement of Rural Electrification Authority
(REA) has been done. MOU singed.
Awnaiting for Quotation for REA

26

Procurement of
Batteries for Lukata
School

Cholokelo

30,000.00

Procurement stage. Addition funding needed

27

Procurement for
Ambulance

All Wards

2,700,000.00

Being procured centrally

28

Procurement of
Motor bike for Chief
Retainer(Mungule)

All Wards

25,000.00

Being procured centrally

29

Drilling of four
boreholes

Muchenje,
Katuba,
Chilo

240,000.00

Contractor completed drilling and casing two

boreholes

STATUS OF PROCUREMENT OF 2024 CDF DESKS FOR KATUBA CONSTITUENCY

S/N

PROJECT NAME

WARD

CONTRACTOR

APPROVED

AMOUNT | STATUS
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Procurement of 200 Mid fourty

desks for different Enterprises

SChOOlS lﬂ ChOlOkelO ChOlOkelO 260,00000 Completed
ward

Procurement of 200 Zitra Ventures

desks for different

schools in Chilochabalenje 255,000.00 Completed
Chilochabalenje

Ward

Procurement of 200 Tressy Supplies n/a

desks for different Kabil Limited Delivered 130
schools in Kabile abtie desks

Ward

Procurement of 250 Nzuti investment Contractor has
desks in Katuba Tot1 325,000.00 delivered 100
Constituency desks
Procurement of 250 Haverhill Contractor has
desks in Katuba Lot 2 innovations 325,000.00 done 50% of
Constituency works
Procurement of 250 | Lot 3 n/a n/a

desks in Katuba Contract signing
Constituency stage

The Report was NOTED
PEID/31/03/25: STATUS OF 2024 CDF PROJECTS FOR KEEMBE CONSTITUENCY
It was reported to the Committee on the status of the following 2024 CDF projects
for Keembe Constituency. Below were the details presented to the Committee.

1. STATUS OF IMPLEMENTION OF 2024 KEEMBE CDF

PROJECTS
S/N | PROJECT NAME | WARD ALLOCATION | g1ATUS
Completion of 1x3 600,000.00 70% Completion Level ,Painting
CRB works in progress
1 | ChiyuniSecondary Chitanda
School, Power
connection and wiring
Construction of water 300,000.00 Water reticulation 100% completed,
) reticulation and Power Chibomb awaiting connection of power by
Connection at tbombo ZESCO
Mukalashi Clinic
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Completion of a 1x3

300,000.00

Phase No. 1 Project completed by
world vision

ERB a SSh1}rlnuliun1 Kakoma Phase No.2 works started: Painting in
FIATy Sehoo Progress 85% Completion level.
1,882,611.11 Maternity wing 90% Completion Level,

Completion of health Roofed.

post and Staff houses Staff houses and clinic building at 50%

and Construction of

new maternity block Malambanyama

and settling up of water

system at

Namakolongo

Completion of a 1x2 650,000.00 60% Completion level, Contractor

Laboratory block at o asked to re-do the roof, Plastering &

Musoka Primary Mashikili flooring completed.

School

Construction of two 1,000,000 + Addition funds approved,

ablution blocks (boys 600,000 Procurement Stage (New Contractor)

& girls) and water

reticulation at Keembe

Chinyongola secondary

School
Grading works completed in Kalola,
Chaloshi and Mashikili ward. Currently
works in progress in Chikoboward

Spot

Improvement/grading

i Keemb

of selected roa.ds in eem. e 1,100,000.00

Keembe Constituency | Constituency

(procurement fuels,

spares and lubricants)

Rural electrification Keemb Engagement of Rural Electrification

project in Keembe cempe 1,000,000.00 Authority (REA) in Progress. MOU

Constituency

Constituency
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Procurement of Keemb
10 | Tipper Truck Cee“;te 1,200,000.00 Supplied & Delivered
(Additional funding) onstiuency
Procurement of
Motorbike for K
1 | orerEeTe cembe 35,000.00 N
Keembe Consistency Addition funds approved,
Parliamentary office Procurement Stage
Procurement of two
Motor Bikes Chief Keemb
12 | Retainers (Chief Ceem, ¢ 150,000.00
Chitanda& Chief onstituency
Liteta) Being procured centrally
13 Procurement of an Keembe 2,700,000.00
Ambulance Consistency Being procured centrally

STATUS OF PROCUREMENT OF 2024 CDF DESKS FOR KEEMBE CONSTITUENCY

S/ WARD CONTRACT
PROJECT NAME CONTRACTOR STATUS
N SUM
Procurement of 249 Chibombo . ha Hard d Completed
1 | desks for different amacha Hardware and | 253 =0 )
General Dealer Limited ’
schools
Procurement of 241 Chaloshi GNKAN Engineering Completed
2 | desks for different and Construction K361,500.00
schools Limited
Procurement of 241 Kalola K ] o
3 | desks for different ays construction K361.500.00 Fabrication desk
Limited ’ underway
schools
Procurement of 241 Kakoma Contractor
4 | desks for different Cruz Impact Limited K361,500.00 delivered 120
schools desks
Procurement of 241 Malamban Danhen G | Contractor
5 | desks for different yama aphen .erllera K361,500.00 delivered 100
schools Dealers Limited desks
Procurement of 241 Muundu The W -
6 | desks for different © wave cone K361,500.00
Investment Limited
schools Completed

118




Procurement of 241 Mashikili Contractor has
7 | desks for different 7itra Ventures K361,500.00 done about 50%
schools of works
Procurement of 241 Lunjofwa ¥ Mwandwe G |
8 | desks for different - d‘j’m WeREREE 1 K361,500.00
radin
schools & Completed
Procurement of 241 Keembe Hob-Tech I
9 | desks for different ob-tech tnvestment 361 500.00
hool Limited
schools Completed
Procurement of 230 Chitanda, Lowin E )
10 | desks for different Léw'md nterprises K361,500 120 desk ready
hools imite ) i
schoo for inspection
Procurement of 241 Ipongo
11 | desks for different Verosa General Dealers | K349,450
schools Awarded
Procurement of 241 Chikobo Yamiko Soluti
12 | desks for different lei Z olton K361,000
mite
schools Completed
Procurement of 241 Itumbwe, M ba Skills Traini
13 | desks for different : comba SIS HANS | 1361500 Fabrication of
nstitute
schools Desk.
The Report was NOTED.
PEID/32/03/25: STATUS OF 2024 CDF 5% DISASTER PROJECTS FOR KEEMBE
CONSTITUENCY
The Director Engineering reported to the Committee on the status of the following
projects under disaster for Keembe Constituency.
No. | PROJECT WARD CONTRACTOR | AMOUNT STATUS
NAME
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1. Renovation of Keembe | Njonjo General K580,212.57 | 100% Completed
Blown off roof Dealers
for 1x3 CRB &
Hostel Block

(Staff house) at

Chiyongola Sec.
School

2. Renovation of Kalola Famach K364,234.50 | 25% Works done
Blown off roof Hardware &

for 1x2 CRB & General Dealers
1x1 CRB
KalolaPri. School

The Report was NOTED

PEID/33/03/25: STATUS OF INSTALLATION OF NKANGA RADIO STATION
It was reported to the Committee that the installation of equipment for New
Nkanga Radio Station funded under CDF for both Katuba and Keembe

constituency was awarded to Civic Lake Limited at the contract sum of
K849,912.00. The scope of works includes the following;

* Renovation of recording and production room
* Installation of production equipment

* Installation of recording equipment

* Installation transmission equipment

* Installation of the Solar System

Members were informed that the contractor had completed renovation of
Broadcasting and Recording room and installation of the mast tower. The
Contractor had also commenced installation of Recording, Broadcasting and
Transmission Equipment. Currently the contractor was in the process of
procuring and installing the last set of broadcasting and transmission
equipment. Progress at 100% Completed. Awaiting for the issuance of IBA
Certificate & ZICTA.
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The Report was NOTED

PEID/34/03/25: STATUS OFCAPITAL PROJECTS
It was reported to the committee the status of the following Capital Projects
being implemented by the Council. Below were the details presented to the
Committee.
S/ [Project Project Contrac |[Funding Project  (Status
N  [Name Location  [tor Agency Cost
1 Construction of |Chibombo |Acacia Ministry of ~ [420,000.  |[Phase 1
an Ablution Central Construc |Local 00 Progress at 98%.
block at Truck tion Governmen Power
Inn Limited |t and Rural connection is yet
Developme to be done
nt
Phase 2
Construction of |
Bar &
Restaurant at
Slab level
2 Construction Chibombo | BKB Ministry of | 140,720. | Super-structure
of SOMAP Central General | Water completed.
Shop Dealers | Developme
Ltd nt and
Sanitation
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PEID/35/03/25:

Construction Chibombo | Mubiza | Local 809,547. | 50%
of the Mayor’s | Central Enterpri | Generated | 90 Completed level.| 8
Parlour se Funds Super structure
Limited Completed.
Construction | Chibombo Local 50%
of Bar at the Central N/A Generated Completion
Council Motel Funds level
(Mukuni
Guest House)
The Report was NOTED

FIRE BRIGADE SECTION

A) FIRE INCIDENCES RESPONDED

The Director Engineering Services reported to the Committee that the following

incidences were responded to;

On 19% November the Fire Brigade responded to an RTA along Great North
Road near Toyota Land Cruiser Prado Reg No. ALF 2088 Driven by Mr Isaac
Chanda heading in the Northern Direction, a Volvo Truck Reg No. Act 9840
Trailed No.ACZ 6863t, Driven by unknown driver and a Sino Truck Reg No.
780 driven by unknown driver heading Southern Direction collided with a
Volvo Truck and later hit into a Toyota Land Cruiser before the arrival of the
Fire Brigade. Brigade only salvaged the road.

On 25+ November the Fire Brigade responded to a shop on Fire at Kampekete
Village belonging to Mr. Darlington Mwale, A shop measuring about 9x3
meters, assorted good worth more than K100, 000. 00 were destroyed by Fire.
The Brigade managed to contain the Fire.

On 28+ November the Fire Brigade responded to an RTA near Mount Meru
Filling Station along the Great North Road involving a Toyota Mark X REG
NO.AHB 9168 driven by Dr. Stanely Malambeka coming from ILusaka
heading North and a Volvo Truck hit into the Mark X and the Mark X
overturned. No fatal recorded only minor injuries to the casualties
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On 28 November the Fire Brigade responded to an RTA near Patel Farm
along Great North Road involving a Toyota Hilux Reg No. BAL 4253 coming
from North Heading South driven by Albert Retcherzer and a Toyota Hiace
Bus Reg No. BAJ 3841 driven by unknown driver coming from South heading
to the North collided after a Toyota Hiace failed to negotiate a curve. Brigade
managed to extricate the casualties that is 12 male, adults 4 females adults and
2 children all with multiple injuries and one fatal recorded and were conveyed
to Liteta Hospital.

On 4% December the Fire Brigade responded to poultry on Fire in Chisamba
Chawama Compound along Chipembi Road were a Poultry measuring about
10x30 metres containing 100 layers belonging to Mr. Muzimara on Fire. Fire
was extinguished by Chisamba Fire Brigade before the arrival of Chibombo
Fire Brigade

On 16" December the Fire Brigade responded to an RTA near Banani
International School involving 3 Vehicles a Toyota Wish Reg No. BAT 8300
heading in the South direction and Mercedes Benz Truck carrying assorted
drinks heading in the Northern Direction belonging to Big Tree beverage
unknown number plate, The Hino Truck collided, whilst the Toyota Wish
careered off the road. 3 fatalities and 2 Casualties were conveyed to Liteta
Hospital

On 11t January 2025, the Fire Brigade responded to a drowning case of a male
aged 19years by names of Solomon Mwiya of two ways drowned in a dam and
the body was retrieved by the Fire Brigade and handed over to the Police who
were also in attendance.

ON 2N February the Fire Brigade responded to a Truck on Fire involving a
Volvo Truck belonging to ATATU Transport Limited Reg No. ALR 1206.
Trailer No. BAF 7971 Driven by William Mwaleenroute to Kasumbalesa from
Lusaka carrying more than 5000 boxes of Bisco bites biscuits caught fire due
to break binding. Upon arrival the brigade found the fire well alight and
managed to extinguish the fire using a hose reel getting water from the original
tank.

On 1th February, the Fire Brigade responded to an RTA along Great North
Road near Mwanashendi Bar involving a Sino Truck Reg No. ADF 5360
TADF 5362 belonging TOSH Investment collided with a Toyota Haicereg
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No.1705 belonging to JS Transport of Lusaka. All the casualties were retrieved
by on lookers before the arrival of the Fire Brigade

* On the 14tof February, the Fire Brigade responded to a drowning case in
Kapiri Village along four ways road a cow fell in a well of about 4 metres deep
belonging to Mr Gift Muloshi .The Brigade managed to retrieve the cow using
2 rescue lines ,a pick and shovels

The Report was NOTED

B) FIRE CERTICATE

It was reported to the committee that the Fire section issued the following Fire
Certificates to;

Book 0951 To 1055 and Book 1051 And 1100

Members were informed that the Fire Prevention was a wing in Fire Service
that inspects Premises for the purpose of reducing special risks arising from
manufacturing, storage of hazardous substances the officers give Professional
and Technical advice on Fire Safety 66 Designated Premises issued with Fire
Certificate as listed below.

S/N | NAME OF PREMISES LOCATION REMARKS
1.| ] KAMULI INVESTMENTS | MWACHISOMPOLA | FIRE CERTIFICATE ISSUED
2.| Magen Pharmacy Omiles FIRE CERTIFICATE ISSUED
3.| Be- Pro Pharmacy Limited William FIRE CERTIFICATE ISSUED
4.| Aregash 12 Miles FIRE CERTIFICATE ISSUED
5.| TiyopaNjala William FIRE CERTIFICATE ISSUED
6.| Miles Liquor Store Limited William FIRE CERTIFICATE ISSUED
7.| Kasanga Lodges 10miles FIRE CERTIFICATE ISSUED
8.| Hortill Limited Mwachisompola FIRE CERTIFICATE ISSUED
9.| Katula Money Lenders Roadside FIRE CERTIFICATE ISSUED
1( Katula Money Lenders Chisamba FIRE CERTIFICATE ISSUED
11 Bered Investment 4ways FIRE CERTIFICATE ISSUED
12 Project Samuel Children Keembe FIRE CERTTFICATE ISSUED
13 Reddy Investment Limited 15miles FIRE CERTIFICATE ISSUED
14 Zambezi Technologies 15miles FIRE CERTIFICATE ISSUED
15 Lg Bore Holes(Z)Ltd 6 Miles FIRE CERTIFICATE ISSUED
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14 Lovebeg Restaurant And Take | Chibombo FIRE CERTIFICATE ISSUED
Away
17 Blessing Phiri Chibombo FIRE CERTIFICATE ISSUED
1§ Jacaba Lodge William FIRE CERTIFICATE ISSUED
19 Henan Overseas Engineering | Landless FIRE CERTIFICATE ISSUED
2(] Simria Health Care William FIRE CERTIFICATE ISSUED
21 PM Butchery Roadside FIRE CERTIFICATE ISSUED
272 BelinaSumpa School New Boma FIRE CERTIFICATE ISSUED
23 Narah Christian Academy Chibombo FIRE CERTIFICATE ISSUED
24 Zuri Agro Limited Chibombo FIRE CERTIFICATE ISSUED
25 Famach Hardware Chibombo FIRE CERTIFICATE ISSUED
2d Malz Executive Lodge New Boma FIRE CERTIFICATE ISSUED
27 Pa Mwewa New Boma FIRE CERTIFICATE ISSUED
2§ Sikaz Healing Health Shop William FIRE CERTIFICATE ISSUED
29 Kangalati Guest House New Boma FIRE CERTIFICATE ISSUED
3( Kangalati Guest House Roadside FIRE CERTIFICATE ISSUED
31 Mount Meru Chibombo FIRE CERTIFICATE ISSUED
32 Unifi Chisamba Chisamba FIRE CERTIFICATE ISSUED
33 Zanaco Bank Chisamba Chisamba FIRE CERTIFICATE ISSUED
34 Gart Shop Golden Valley FIRE CERTIFICATE ISSUED
35 Buffalo Bicycles 10miles FIRE CERTIFICATE ISSUED
3G Dhamitee Christian School Zanimuone FIRE CERTIFICATE ISSUED
37 Gallant Drilling And | 12miles FIRE CERTIFICATE ISSUED
Exploration
3§ Gallant Drilling And | 11miles FIRE CERTIFICATE ISSUED
Exploration
39 Elyton University College Chibombo FIRE CERTIFICATE ISSUED
4(] Mercy Of God Butchery 15miles FIRE CERTIFICATE ISSUED
41| Inkreadable Academy William FIRE CERTIFICATE ISSUED
42 Safe C Distributors Roadside FIRE CERTIFICATE ISSUED
43 Top Southern Africa | 19 Miles FIRE CERTIFICATE ISSUED
Transport
44 Navajo Agro Minerals Limited | Katuba FIRE CERTIFICATE ISSUED
43 Hengda Investment Limited Chibombo FIRE CERTIFICATE ISSUED
44 ZHPP 21miles FIRE CERTIFICATE ISSUED
47 Falcon Paper Mills Limited 20miles FIRE CERTIFICATE ISSUED
4§ Slezo Investment Limited 13miles FIRE CERTIFICATE ISSUED
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49 Solos Capentry And Maintana | Matongo FIRE CERTIFICATE ISSUED
5( Caremark Medical Center 15miles FIRE CERTIFICATE ISSUED
51 ESI Roadside FIRE CERTIFICATE ISSUED
52 ESI Yalelo Roadside FIRE CERTIFICATE ISSUED
53 ESI Financial Solutions Roadside FIRE CERTIFICATE ISSUED
54 Omega General Dealers Roadside FIRE CERTIFICATE ISSUED
53 Frekisha Enterprises Chibombo FIRE CERTIFICATE ISSUED
5@ Club Maono Chibombo FIRE CERTIFICATE ISSUED
57 Sun Grown Agro Chibombo FIRE CERTIFICATE ISSUED
5§ Entrust Stock Feed Limited 20miles FIRE CERTIFICATE ISSUED
59 Mosa University 15miles FIRE CERTIFICATE ISSUED
0( Lusaka Pan Brick Factory 13miles FIRE CERTIFICATE ISSUED
61 Ishmu Poultry Farm Limited | Biton FIRE CERTIFICATE ISSUED
62 Ishmu Poultry Farm Limited | Chikumbi FIRE CERTIFICATE ISSUED
63 Mangi Industries Limited Ngwerere FIRE CERTIFICATE ISSUED
64 Mount Meru Lubricants 18miles FIRE CERTIFICATE ISSUED
63 Mount Meru Millers Chibombo FIRE CERTIFICATE ISSUED
64 ZESCO Chisamba FIRE CERTIFICATE ISSUED
The Report was NOTED
PEID/36/03/25: CASH FOR WORK PROGRAMM
It was reported to the Committee that the above programme is still ongoing
with consistent disbursement of funds from Government. The
beneficiaries are currently executing works under the month of February
2025.
The Report was NOTED
REPORT OF THE COUNCIL ADVOCATE
PEID/37/03/25: COURT MATTERS
The Council Advocate reported for the information of the Committee that
currently Chibombo Town Council had been joined in different matters in
different courts concerning land disputes as follows;
S/N |CAUSE/ MATTER REGISTRY STATUS

EUGENE MWAYOPA v CHOMBA [Lands Tribunal
(squatter/Illegal Developer),
COMMISSINER OF LANDS AND

The matter is set for
Lusaka hearing on the 2nd

September, 2025.
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CHIBOMBO DISTRICT
COUNCIL-LAT/17/2024
TREVOR MWALONGO & Principal Registry This matter concerns
ANOTHER VS GODFREY Lusaka traditional land
KUSALWA, CHIBOMBO TOWN Council recommended
COUNCIL, ATTORNEY to George Kusalwa in
GENERAL & 4 Others Chiboshi village but
2024/HP/0621 title came out in
Chisanshi Village.
Council had filed in a
defense and now
awaits a date of trial.
MOLT MUKATASHA, STEWARD | Lands Tribunal Waiting for summons
CHISAKA v SIMON GONDO, Lusaka to be served once
CHIBOMBO DISTRICT COUNCIL uplifted from the
& 3 Others- LAT/62/2014 lands tribunal
AckimMalungo v Fanizani Phiri and Kabwe Waiting for a court
Chibombo Council and 6 Others ruling on a preliminary
2018/HB/84 issue raised by the first
Defendant There
was need to
conduct a search to
establish the status
Israel Chisaka V Lister Chamba, Principal Registry The matter was
Buyani Farms Ltd, Chibombo Town Lusaka awaiting the hearing
Council, and Attorney General - date to be set.
2023/HP/1625 Meanwhile the
Plaintiff had issued
summons to amend
the statement of claim
The Report was NOTED.
PEID/38/03/25: TERMINATION OF CONTRACTS

The Council Advocate reported for the information of the Committee that
following the Procurement Committee meeting held on the 11 of December,
2024, the following contractors were issued with Notice of Termination of
contract letters as their contracts were terminated due to inordinate delays to
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complete the contracts. Therefore, as a first step in litigation the said contractors
will be issued with demand notices for advanced payments.

S/N | PROJECT NAME CONTRACTOR | EXPECTED ACTION
ENGAGED DATE OF TAKEN
COMPLETION
1 Supply and Delivery of 230 | Prime Care, 20, Termination
Double Seater Desks in general trading September,2024
Chilochabalenje ward limited
Katuba Constituency Mumpwaya area
15 miles
Chibombo
2 Supply and Delivery of 230 | Silconet 22nd July,2024 Termination
Double Seater Desks in Solutions
Keembe Ward of Keembe Limited, First
Constituency Floor Grace
Center Building
Suite 11,Plot
221A Freedom
Way PO Box
810020
Kabwe
3 Supply and Delivery of 300 | First City 194September,2024 | Termination
Double Seater Desks in Contractors
Chunga Ward of katuba of Limited
Constituency Lusaka
4 Supply and Delivery of 230 | Sealux Home 20t July,2024 Termination
Double Seater Desks in Construction
Kalola Ward of Keembe Limited
Constituency Mupwaya Area
15 Miles
Chibombo
5 Supply and Delivery of 230 | Helsa Resources | 20t July,2024 Termination
Double Seater Desks in Lottie House,
Chikobo Ward of Keembe Office Suite A
Constituency Ground floot,
Road Lusaka
6 Supply and Delivery of 150 | Orbit Machines | 19% Termination
Double Seater Desks in & Electrical September,2024

Cholokello Ward of Katuba
Constituency

Setvices Limited
Plot No.9, Tito
Road Rhodes
Park Lusaka
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The Report was NOTED.

PEID/39/03/25: DECENTRALIZED ENERGY PLANNING

The Director Planning reported to the committee that Chibombo District
had commenced the Provincial Action for Community-Focused and
Integrated Energy Services (PACE) Programme pioneered by Lloyd
financials. The project commenced with sensitizations with the following;
i. The District officials and the three Chiefdoms in Chibombo district
namely Liteta, Chitanda and Mungule;

ii. The District Energy Coordinator; iii. District
Development Coordinating Committee iv. Ward
Development Committee v. The Research

Assistants.

Members were informed that the project had recruited thirty (30)
Research  Assistants to numerate Seven hundred and twenty (720)
households in the following wards namely Mungule, Kalola, Itumbwe,
Ipongo, Cholokelo and Chibombo. The numeration will begin on 10
March 2025 and will run for five (5) days.

The PACE project aims to promote decentralized energy planning to
address energy access gaps and improve climate resilience in Chibombo
District, Zambia. The project aligns with the country’s ongoing
decentralization efforts, ensuring that community needs and priorities
are reflected in local energy plans. PACE will trial and refine tools,
guidelines, and governance structures that empower Local Authorities to
sustainably manage energy services and drive development through clean
energy solutions.

The Report was NOTED.

PEID/40/03/25: PURCHASEOF 100 HECTARES OF SUBDIVISION ] OF
FARM 4123
The Director Planning reported to the committee that the MML Legal
Practitioners acted on behalf of Northern Farms Limited offered the
Council to purchase 100 hectares piece of land situated in Chisamba. The
land was situated approximately 400 meters off T2 Great North Road
and was a genuinely agriculture location and was zoned as such. The
client for MML Legal Practitioners was willing to sell the one hundred
hectares upon the following special conditions:
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That the Client shall sell and the Chibombo Town Council shall purchase
from our Client one hundred hectares being a Subdivision of Subdivision

J of Farm 4123, Chibomboy; ii. The total purchase price shall be ZMW 14,

000, 000.00(Fourteen Million only) being ZMW140, 000.00 (One Hundred
Forty Thousand per hectare).

1.

iv.

vi.

The said total agreed purchase price shall be paid as follows:
- 75% of the agreed purchase price shall be paid on exchange of contract;

- The balance 25% shall be paid on completion that was to say on the
event of the Vendor availing the Purchaser with proof of settlement of
Property Transfer Tax and Tax Clearance Certificate under the Property
Transfer Tax Act and a duly executed Deed of Assignment.

That the Council should accept or respond to this offer by 22 February 2025
failing which the offer shall lapse.

The Council agrees that it shall not use the subject property for a cemetery
ot a dump site.

The sale shall be subject to contract to be signed between the parties
pursuant to the Law Association of Zambia General Conditions of Sale,
2018 save as varied by special conditions agreed between the parties.
Having highlighted the above, the Chibombo Town Council was expected
to incur the following estimated costs in order to plan the proposed site of
100 hectares. Kindly note that the fees indicated below are subject to change
after further analysis and planning of the actual 100 hectares based on the
site plan to be provided. A thorough reconnaissance and survey study will
be required to be conducted by all key players in order to realize a well-
planned area.
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ESTIMATED COSTS TO BE INCURRED FOR THE PLANNING OF A HUNDRED (100) HECTARES

S/N | ITEM SUB ITEM KEY PLAYERS NUMBER UNIT TOTAL COST
RESPONSIBLE TO OF COST (ZMW)
EXECUTE TASK PARCELS/IT | (ZMW)
EMS
1. Site reconnaissance Site Reconnaissance | Department of Planning,
and survey and survey Department of Flr'lana?, 1 30,000.00 30,000.00
Department of Engineering
Services and the title holders
2. Application fees and | Consideration fees Department of Planning,
all fees borne to for subdivision Chisamba Town Council and
Chisamba Town the Provincial Planning 7 1,500.00 112,500.00
Council for the Authority
Subdivision to create Inspection fees for Department of Planning,
at least 75 parcels (1 subdivision Chisamba Town Council and
hectare/2.5 acres) . ; 75 1,800.00 135,000.00
the Provincial Planning
Authority
3. Application fees and | Consideration fees
all fees borne to for Change of Use
Chisamba Town of entire 100 Department of Planning,
Council for the hectares farm Chisamba Town Council and
Change of Use from the Provincial Planning 1 5,000.00 5,000.00
Farm to Mixed Use Authority
for entire 100
hectares
4. Beaconing of parcels | Beaconing of 75 one| Department of Planning or
(1) hectare parcels the Ministry of Lands and 240 300.00 72,000.00

Natural Resources




5. Opening up of roads | Opening up of D . .
epartment of Engineerin
and gravelling approximately 5km P Servi & & TBA TBA 280,000.00
ervices
122
0. Numbering fee at the | Numbering of 75 Department of Planning, the
Ministry of Lands parcels Provincial Planning
and Natural Authority and Ministry of 75 172.00 12900
Resources Lands and Natural Resources
7. Fuel and Logistics Site Reconnaissance Department of Finance,
Department of 1 10,000.00 10,000.00
Administration, Department
of Planning
8. Allowances for Submissions to the
submission of Chisamba Town Department of Finance,
documents for Council and the Department of
Subdivision, Change | Ministry of Lands Administration, Department ! 10,000.00 10,000.00
of Use and numbering| and Natural of Planning
Resources
TOTAL 700, 000.00
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PROPOSED SALE OF PLOTS AT IBIS

NO | DESCRIPTION | SIZE (HA) | QUANTITY | TOTAL | OMV/HA
SIZE

1 Residential 0.25 7.5 7.5 75,000.00 562,500.00

2 Small holding 2 hectare 60 60 600,000.00 36,000,000.00

3 Institution 0.80 5 4 400,000.00 1,600,000.00

4 Industrial 2 hectares 9 18 1,000,000.00 18,000,000.00

56,162,500.00
It was from the aforesaid that Management requested for the approval to
engage the client through their lawyer to commence the discussion for possible
purchase of the land.
Upon a proposal by Councillor Loonza Luinny and seconded by Councilor
Daniel Mushokota it was,
RESOLVED THAT
The matter be differed back to Management and a report be generated to the
Committee indicating the variability of the presented business venture.
PEID/41/03/25: APPLICATION FOR PERMISSION TO SUBDIVIDE LAND

The Director Planning reported to the Committee that Chibombo Town
Council Planning Department was in receipt of ten (5) Planning Permission
applications to subdivide Land in to various sizes from prospective developers.

Details were in the table below:
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S/N | Application Stand Application / Particulats of Date Date of offer/Title | Comments
Number Particulars Development Received
1 S/CHIBO/4014556 | Maxwell Chibanga 10 | Subdivision of 31/12/2024 | 01/05/2016 Recommended for
CHIBOMBO Miles S/CHIBO/4014556 Approval
into 1 Parcel
2 26097/M Evans Alick Kaputula | Subdivision of Lot 17/02/2025 | 01/07/2012 Recommended for
CHIBOMBO Off Mungule road 26097/M into 2 Parcel Approval
Chibombo 1 Parcel For
residential purpose
3 L./CHIBO/4015177 | Petcy Proposed subdivision of | 06/01/2025 | 01/06/2017 Recommended for
CHIBOMBO MwilaMulengal5miles | Part of Lot Approval
off Great North Road | L./CHIBO/4015177into
1 Parcel For
Commercial 1 purpose
4 LOT 7891/M Daruis Muchidu Proposed subdivision of | 06/01/2025 | 01/07/2011 Recommended for
CHIBOMBO Hapango 9mile of Part of Lot7891/M Approval
Great North Road 21947/M into 3 Parcels
Chibombo For residential purpose
5 CHIBO/992140 Humphrey Kabale Proposed subdivision of | 20/02/2024 | 01/09/2020 Approval
CHIBOMBO Kaunda & Sipollah Part of Lot
Shebele CHIBO/992140

Into 4 Parcels

Upon a proposal by Councillor Daniel Mushokota and seconded by Councillor Loonza Luinny it was,

RESOLVED THAT




The Application for the Five (5) applicants for Planning Permission to subdivide Land be approved and
recommended to the Council for Adoption.
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PEID/42/03/25: APPLICATION FOR CHANGE OF LAND USE

SUBDIVISION OF REM OF FARM 2671 IN CHIBOMBO

AND

The Director Planning reported to the Committee that the Council was in
receipt of an application for the Change of Land Use of part of Rem of
Farm 2671 on Certificate of Title from Mr. Raymond Muimo holder of
NRC number 160052/74/1 to Change the Land Use from Agticultural to
Mining in order to mine quarry which was to be used for the Construction
of the Lusaka-Ndola dual carriage way by AVIC. The applicant attached to
his application a copy of the Certificate of Title, a copy of his NRC and
copies of the Site Plan showing the proposed subdivision of Rem of Farm
2671 in order to create 51.0464 Ha.

It was further mentioned that given the nature of the development, a joint
inspection by technocrats under the Department of Planning, Engineering
Services and Public Health was to be conducted on the site to ascertain the
status and feasibility of the proposed site for mining the quarry. The
applicant was further guided to provide a Change of Land Use plan in order
to promptly expedite the application as it was a prerequisite in the
completion of an application for Change of Land Use. Below were the

details;
S/N | Name of | Property | Area of Location Change of Purpose
Applicant| Number | Proposed Zonal Use
Subdivision
and Change of
Land Use
1. | Raymond | Rem off  51.0464 Ha Chibombo | From To conduct mining
Muimo Farm 2671 District Agricultural Use | activities for quarry
to Mining. needed to construct
the dual Lusaka-
Ndola carriage way

In view of the above, Management recommended that:

1. The application for the Subdivision of the estate be recommended for

approval
ii. That the Change of Land Use of the proposed subdivision be

recommended for approval

Upon proposal by Councillor Loonza Luinny and seconded by Councillor
Daniel Mushokota it was,

RESOLVED THAT
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The Application for change of Land use be approved and
recommended to the Council for adoption on Condition that the
applicant maintains the road that would be used by the trucks

for ferrying quarry.
PEID/43/03/25: REVOCATION OF RECOMMENDATION FOR PLOT AND
TRANSFER OF RECOMMENDATION
The Director Planning reported to the Committee that Council was in receipt
of Seven (7) applications for revocation and transfer of recommendation. The
plots involved were offered to would be developers who afterwards conveyed
the property to another individual. The committee may wish to know that the
properties involved were however not yet offered by the Ministry of Lands
and Natural Resources.
The details were indicated in the table below;
S/N | Initial Holder New Holder Type of | Location | Plot No.
Property
1. | Tembo Fredrick | Buzanga Njolomba | Residential New CHIB/1781
222265/17/1 257635/71/1 Boma
2. | Chikampa Jackson Yanika Residential New Plot. No.
Pamela 314007/17/1 Boma 2589
114133/77/1
3. Mailes Ngoma Patrick Nkhuwa Residential New CHIB/192
108018/15/1 874967/11/1 Boma
4. | Mwenya Mulenga Jane Kamanga Residential | Old Boma | CHIB1187
233065/64/1 233065/64/1
5. Frank Kunda Namaumbi Mildred | Residential | Old Boma | CHIB1337
Haambiya
185346/65/1
6. Clara Martha Phiri Residential New Plot No.
Hanantonga 405343/17/1 Boma 1692
360477/67/1
7. Misheck Fabian Malunga Residential New Plot No.
Mwelwa 170192/17/1 Boma 1583

It was therefore recommended that this Committee revokes the allocation
from the initial holders to the new holders who have developed the plot and
recommendations be issued as such.

Upon a proposal by Councillor Loonza Luinny and seconded by Daniel

Mushokota it was,
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RESOLVED THAT
The applications for revocation and transfer of recommendation presented be approved.

PEID/44/03/25: RECOMMENDATION FOR DEFFRED APPLICATION FOR
CONVERSION OF LAND FROM CUSTOMARY TENURE TO
LEASHOLD TENURE FOR DEVELOPERS IN MUNGULE AND
LITETA CHIEFDOMS.

The Director Planning reported for the Consideration of the Committee that
the under listed applicants for 14 developers who were differed for various
reasons had been cleared and therefore Management wished to recommend
that applications for approved.

Upon a proposal by Councillor Loonza Luinny and seconded by Daniel
Mushokota it was,

RESOLVED THAT

1. The Applicants from Serial Number 9 to Serial Number 15 be differed
for further investigation as listed below;

1. Eliedi Velile Mijoni- 5.23 Ha 2. Eliedi Velile Mijoni- 4.5 Ha 3.
Norah Mwale- 13.45 Ha 4. Chola Katandula- 2.2 Ha 5. Melody
Mumba - 6.7 Ha

2. The physical interviews of applicants for Conversion of land be
reintroduced.

3. An amount of K150.00 be introduced as interview fee.
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S | NAME OF SE | NRC&C |LOCATI |EX | RECEIP | REMA | COMMENT
/ | APPLICANT X |ELL# ON TE | T RKS S
N CERTIFI NT | NO/PA
CATE YMENT
NO S
1 | Owen M | 096612341 | Shimulekel | 2.8 4552686 House, Recommende
Shachibondwe 2 a Ha | K350.00 water d for approval
Chandamarkol(@g 187759/18 | Mungule K3,500.00 | tank,
mail.com /1 K200.00 borehole
P.O Box 34553
Lusaka
3 | Melody Mumba M | 097789628 | Shimulekel | 2.53 | 4552687 | Servants | Recommende
melodychungu@yah 0 a Ha K350.00 quarter d for approval
00.com 214324/32 | Mungule K3,500.00
P.O Box 34553 /1 K200.00
Lusaka
4 | Nelson Munyaluka | M | 096612341 | Shimulekel | 3.66 | 4552688 | Fish Recommende
Mukwemba 2 a Ha K350.00 ponds, d for approval
Chandamarkol(@g 890497/11 | Mungule K3,500.00 | house,
mail.com /1 K200.00 borehole
P.O Box 34553 and witre
Lusaka fence
5 | Afred Miyobo M | 097796977 | Kapulumu | 5.87 | 21049804 | Farm Recommende
Kapulumuna 9 na Ha | K350 house d for approval
Mungule 233156/16 | Mungule K3,500.00 | &farmin
/1 K200.00 g activates
6 | Chola Katandula F 097424082 | Lubona 2.2 21050181 | Bare land | Recommende
25610 woodland 0 Mungule Ha K350 d for approval
chalala 176836/76 K200.00
/1 K3,500 00
7 | Elizabeth F 709603/11 | Shabwalala 8.6 | 21049339 | Borehole | Recommende
Nanyangwe /1 Mungule Ha | 4 Bear land | d for approval
Elizabethnanyamgw 097797458 K 350.00
€5533 2 K3,500.00
Libala Stage 3 2300.00
KapoliStreet House
No 79
8 | Patrick Serenje M | 097722532 | Mwasakilw | 3.53 | 21049808 | Bare land | Recommende
serenje(@gmail.com 1 a Ha | K350.00 d for approval
326848/10 | Mungule K3,500.00
/1 K200.00




PEID/45/03/25: APPLICATION FOR CONVERSION FROM CUSTOMARY

TENURE TO LEASEHOLD TENURE

The Director Planning reported for the consideration of the Committee
that Chibombo town council was in receipt of under listed applications
for conversion from would be developers intending to convert their
parcels of land from customary tenure to leasehold tenure. Those in
Annexure A have followed the procedure of land acquisition by
providing Site plans which were duly signed by the Ministry of
Agriculture and consented by the area chief and paying all Council fees.
The recommended applicants for land conversion are presented in
appendix A and the said applicants were invited for field inspection and
interviews. The applications in Appendix B have encumbrances ranging
from human settlements, blockade of access road for other uset,
nonAuvailability of bacons and boundary wrangles. The applicants in
Annexure C either missed inspections or failed to submit requested
Documents.
He further reported to the Members that management had no
objections to the submissions for obtaining of title deeds for the
recommended applicants as it was going to increase investment in
property in the District, enhance job creation and promote development
in the District.

RESOLVED

1. That the applicant’s recommended for approval in appendix
‘A’ for Conversion from Customary Tenure to Leasehold
Tenure be approved.

2. The approved applicants be recommended to the Provincial
Planning Authority for sub-quest numbering and then to the
Ministry of lands for final approval.



CLOSING REMARKS

The Committee Chairperson Cllr Kelvin Chimangeni thanked all the members for their attendance
and there positive contributions and he further urged other committee members to uphold integrity,
confidentiality as the issues deliberated were still at Committec level,

The meeting closed with 2 prayer from Mr. Beene Kalimampondo, the Internal Auditor at 17: 06
hours.

KELujird CHim miGes)

COMMIFTEE CHAIRPERSON COMMITTEE SECRETARY




