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1.0 MANDATE

To prioritize operational and service excellence, embracing innovation, actively engaging the community
and adhering to prudent financial management and accountability practices collectively. This is in line with
the Republican Constitution (Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance
[Article 147 (2)] and Part Xl on the System of Local Government.

2.0 STRATEGY

Chibombo Town Council will endeavor to foster equitable social economic development in all twenty- one
(21) wards of Katuba and Keembe Constituency. This will be achieved by creating an enabling business
environment, investing in sustainable infrastructure development, managing finances prudently and
involving communities in effective and efficient service delivery.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster : 01 Economic Transformation and Job Creation
Cluster Outcome 01  An Industrialised and Diversified Economy
Strategy : 01  Improve agricultural production and productivity
Strategy : 05 Improve transport and logistics
Cluster Outcome 02  Enhanced Citizenry Participation in the Economy
Strategy : 01  Promote local and diaspora participation in the economy
Cluster : 02 Human and Social Development
Cluster Outcome 01  Improved Education and Skills Development
Strategy : 01  Enhance access to quality, equitable and inclusive education
Strategy : 02  Improve technical, vocational and entrepreneurship skills
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Strategy : 02  Increase access to quality health care
Strategy : 04  Strengthen Integrated Health Information Systems
Cluster Outcome 03  Improved Water Supply and Sanitation
Strategy : 01  Improve access to clean and safe water supply
Strategy : 02  Improve sanitation services
Cluster Outcome 04  Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 03  Reduce developmental inequalities
Strategy : 04  Increasing access to decent and affordable housing
Strategy : 05  Reduce vulnerability associated with HIV and AIDS
Cluster : 03 Environmental Sustainability
Cluster Outcome 02  Sustainable Environment and Natural Resources Management
Strategy : 01  Promote Integrated Environmental Management

Strategy : 02  Enhance natural resources management
Cluster : 04 Good Governance Environment

Cluster Outcome 01  Improved Policy and Governance Environment
Strategy : 01  Decentralise Public Service Delivery Systems
Strategy : 02  Strengthen national data and information systems

Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 04  Strengthen democratic and political governance
Strategy : 05  Strengthen public service performance management systems
Strategy : 06  Strengthen Land Management and Administration

Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
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Strategy : 02  Strengthen the criminal and justice system and enhance rule of law

01 Local taxes/rates
001 Residential 910,602 1,320,372 1,769,299
002 Commercial 8,843,387 12,822,911 17,182,700

Personal levy 239,493 347,265 465,334

02 Fees and Charges

001 Consent fees 440,982 639,424 856,829
002 Survey fees 340,983 539,424 756,829
003 Building inspection-fees 1,374,319 1,580,467 1,822,278
004 Plan scrutiny fee 491,397 712,526 954,784
005 Change of premise use 63,730 92,408 123,827
007 Rentals/lease of Council’s properties 33,900 49,155 65,867
008 Non-Land Application forms fees 603,231 874,684 1,172,077
009 Rentals from houses 149,160 216,282 289,817
013 Market fees 175,483 254,450 340,963
017 Affidavit fees 8,814 12,780 17,125
033 Refuse disposal 24,750 35,888 48,089
045 Notice of marriage fees 18,008 26,113 34,991
046 Abattoir/meat inspection fees 1,318,891 1,516,724 1,713,899
047 Registration of clubs and societies 32,804 47,565 63,738
051 Farm produce Fee 454,825 659,496 883,724
056 Repairs of cars/garage/car wash 3,390 4,916 6,586
063 Billboards and banners 112,285 162,813 218,169
066 Penalties 354,878 514,573 689,529

03 Licenses

001 Occupancy licence 635,620 730,963 825,988

002 Liquor licence 535,720 776,794 1,040,903
003 Firearm and ammunition licence 107,350 155,657 208,581

004 Petroleum Storage licence 724,340 1,050,293 1,407,392
005 Dog licence 75,000 78,523 86,253
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04 Levies

001 Livestock Movement levy 195,691 283,751 380,227
002 Birds levy 106,200 153,990 206,347
003 Fish levy 2,360 3,422 4,585
004 Pole levy 12,177 17,656 23,659
005 Charcoal levy 230,170 333,746 447,220
011 Telecommunication Mast 311,880 452,226 605,983
017 Trading (Wholesale) Business Levy 3,558,392 4,092,151 4,718,250

05 Permits

001 Health permits 2,932,208 3,372,039 3,887,961
003 Herbalist permit 10,800 15,660 20,984
005 Transportation of meat products 144,000 208,800 279,792
008 Burial permits and grave sites 1,200 1,740 2,331
009 Fire certificate 2,989,518 3,437,945 3,902,068
010 Extension of Business hours permits 52,000 75,400 101,036
011 Social gathering permit 62,000 89,900 120,466

06 Charges

003 Premium Plot- Residential 753,319 866,317 1,169,528
004 Premium Plot Commercial 3,045,919 3,502,807 3,975,686
099 Land Charges 2,059,913 2,368,900 2,688,701

07 Other Incomes

002 Surplus/ Deficit from Commercial Ventures 126,500 183,425 245,789
004 Interest Earned on Constituency Development Fund 398,145 577,310 773,595
099 Other Income 465,234 674,589 903,960

08 National Support (Grants)

001 Constituency Development Fund

72,116,301

104,568,637

140,121,973

004 Local Government Equalisation Fund

12,174,519

13,063,259

14,016,876
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005 Grants in lieu of Rates 1,200,000 1,740,000 2,331,600
007 Matching Grants 11,714,595 16,986,163 22,761,458
099 Other Grants 57,467,645 66,087,792 89,218,519

8,340,000 9,591,000 10,885,785

4.0 BUDGET SUMMARY

The total budget for Chibombo Town council is K198.5 million which represents an increase of 71%
Percent from the 2024 budget (K116 million). This increase is as a result of an increment on the
Constituency Development Fund programme by K10.9 million by Central Government aimed at promoting
equitable development at the grassroot level by enhancing socio-economic growth, improve public
infrastructure and address local needs. As well as an increase of K4.6 million to the Zambia Devolution
Support Programme grant which focuses on community driven projects.

The introduction of a drought response initiative package of K57.4 million which is aimed at reducing the negative
effects of the caused by the draught in the 2023/2024 farming season.

In addition, there has been an increment of K7.6 million in locally generated revenue which includes Local
Taxes, levies, permits, licences, fees and Charges due to a rise in the number of business entities,
intensified revenue collection task force and the infrastructure development.

In the same vein, the fiscal decentralization of selected departments (functions) such as the District
Health Services, Transport services, Veterinary Services, Agricultural services, Community sports, District
archives, Social Welfare, Community Development, Livestock and Fisheries has also contributed to the
increment in the total budget by K2 million.

The 2025 budget has been allocated fifteen (15) programmes planned for implementation in line with the
Council’s Integrated Development Plan and the 8th National Development Plan as tabulated in the table
below:

Table:1 Budget Allocation by Economic Classification
No ECONOMIC CLASSIFICATION 2023 2024 2025 BUDGET
APPROVED APPROVED ESTIMATE (K)
BUDGET (K) BUDGET (K)

21 Personal Emoluments (0) 24,394,911 27,759,203

22 Goods and Services (0) 25,650,848 34,766,881

26 Grants and Other Payments(Transfers) (0) 16,302,662 73,936,737

31 Non-Financial Assets (0) 41,066,809 51,567,309

32 Financial Assets (0) 6,984,926 7,827,897
41 Current Liabilities (Payable within one year) (0) 2,006,018 2,686,000
Head Total (0)| 116,406,174 198,544,027

Figure 1: Budget Allocation by Economic Classification
13.98% 17.51%
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25.97%

O Goods and ServicesCurrent Liabilities L]
O Financial AssetsGrants and Other o
B Non-Financial AssetsPersonal Emoluments o

(Payable within one year)

Payments(Transfers)

37.24%

1.35%

3.94%

The Budget allocation by Economic Classification shows that K27.7 million representing 13.98 % percent
of the total budget has been allocated towards Personal Emoluments which will enable the council to
pay for salaries and wages. K34.7 million representing 17.49 % percent of the total budget has been
allocated towards the Use of Goods and Services which will enable the council to continue providing the
municipal services to the communities. Transfers and Subsidies has been allocated K73.9 million
representing 37.24% percent of the total budget dedicated towards providing support to the vulnerable
people through bursaries and empowerment activities as well as, provision of a draught relief package to
the vulnerable community members through cash for work initiative program.
Subsequently, K51.6 million representing 37.24 % percent of the total budget has been allocated to
NonFinancial Assets which will cater for the procurement of utility vehicles, infrastructure development
and rehabilitation. In addition, K7.8 million representing 3.94 % percent of the total budget has been
allocated Financial Assets to provide empowerment programs through provision of soft loans to the
community.
Lastly, K2.6 million representing 1.35 % percent of the total budget has been allocated to Current Liabilities
for dismantling of council debts such as terminal benefits, settling in allowances and statutory obligation.

Table:2  Budget Allocation by Programme
Programme 2023 2024 2025
Code Approved Approved Budget

Budget(K) Budget(K) | Estimates(K)
1 Constituency Development (0) 61,271,284 72,116,301
2 Local Governance (0) 3,041,670 4,182,191
3 Integrated Development Planning (0) 3,828,735 3,988,867
5 Public health and Environmental protection (0) 5,626,215 5,679,254
6 Housing and Community Amenities (0) 6,044,742 9,433,233
7 Recreation Culture and Religion (0) 12,259 281,382
8 Education and skills development (0) 19,241 19,241
10 Public order and safety (0) 5,943,300 8,508,144
11 Management and support Services (0) 16,696,173 19,302,074
12 Resource Mobilisation and Management (0) 4,472,808 6,151,359
13 District Health servcies (0) 5,519,686 6,072,981
15 Transport Services (0) 3,742,847 3,200,587
16 Agricultural Services (0) 517,782
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17 Fisheries and Livestock (0) 187,214 486,160
18 Social Protection and Community Development (0) - 58,604,471

(0) 116,406,174 198,544,027
Head Total

Figure 2:Budget Allocation by Programme

2.11%

Agricultural Services B constituency Development

District Health servcies 2.01% O Education and skills development

Fisheries and Livestock O Housing and Community Amenities

4.75%

Integrated Development Planning ] O Local Governance
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36.32%
o
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]
@ Transport Services
Table 3: Budget Allocation by Programme and Sub-Programme
PROGRAMME/SUB-PROGRAMME 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expendit Approved Expendit Estimate
ure ure*

1 Constituency Development (o)) © 61,271,284 (0) 72,116,301
779 Community Projects (0) 0 34,924,632 0 42,417,497
780 Women and Youth Empowerment (0) 0 11,641,544 0) 13,046,494
781 CDF Administration (0) (0) 3,063,564 (0) 3,605,815
782 Secondary School and Skills Development Bursaries (0) 0 11,641,544 0) 13,046,494

2 Local Governance (0)| (0 3,041,670 0 4,182,191
040 Local elections (0| © 312,422 () 227,350
044 Legislative Function )| © 2,729,248 | (0 3,954,841

3 Integrated Development Planning 0 © 3,828,735 0 3,988,867
006 Environmental planning (0)| © 196,889 () 455,815
015 Spacial Planning (0)| © 1,468,027 () 2,302,256
021 Socio- Economic Planning (0) (0) 2,163,819 0) 1,230,796

5 Public health and Environmental protection (o)) © 5,626,215 ) 5,679,254
019 Health Inspections 0| © 2,922,781 0) 1,538,555
023 Pest control 0| © 56,800 0) 476,226
027 Solid Waste Management (0) 0) 1,520,614 0) 3,094,398
030 Stormy water management 0| © 40 42,180
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034 Water supply and Sanitation Services
6 Housing and Community Amenities
012 Markets and Bus Stations
017 Community Centres
026 Public Housing
029 Roads and Drainages
7 Recreation Culture and Religion
001 Cultural Affairs
042 Sports Promotion
8 Education and skills development
001 District archives
10 Public order and safety
018 Community policing
041 Fire protection services
042 Building regulation
11 Management and support Services
001 Human Resource and Administration
003 Public Relations
009 Executive management
016 Procurement
024 ICT
028 Auditing
035 Accounting
036 Legal Services
12 Resource Mobilisation and Management
067 Revenue Mobilisation and Enhancement
13 District Health servcies
001 Primary Health Services
002 District Health Coordination

15 Transport Services

(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)
(0)

1,126,020
6,044,742
1,599,539
485,817
2,860,138
1,099,248
12,259
12,259

19,241
19,241
5,943,300
1,077,589
4,272,461
593,250
16,696,173
7,299,774
692,881
1,075,700
934,247
1,060,715
919,935
3,906,418
806,503
4,472,808
4,472,808
5,519,686
4,701,716
817,970
3,742,847

527,895
9,433,233
4,002,303

577,119
3,038,034
1,815,777

281,382

22,762
258,620
19,241
19,241
8,508,144
1,935,874
5,754,896
817,374
19,302,074
6,873,693
1,027,914
1,685,254
1,229,746
1,413,119
1,261,283
5,036,702

774,363
6,151,359
6,151,359
6,072,981
5,255,011

817,970
3,200,587
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001 Road Transport (0)(?)3,742,847(93,200,587

16 Agricultural Services (0)(0)-(0)517,782

071 Agricultural Crop production, Advisory and Technical (0)(0)- (0)333,291

Services

072 Agribusiness Development and Marketing o) (© () 49,587
073  Agriculture Co-ordination 0 © () 134,904

17 Fisheries and Livestock o) © 187,214 (0) 486,160
074 Fisheries and Livestock Marketing (0) (0) 4 © 40,500
075 Animal Health Services (0) 0) 187,214 0) 130,044
076 Fisheries Production and Productivity Improvement 0 © () 120,825
077 Livestock Production and Productivity Improvement o) (© () 115,360
078 District Fisheries and Livestock Coordination o) (© S () 79,431

18 Social Protection and Community Development 0| © | © 58,604,471
079 District Social welfare (0) 0 - 58,599,301
080  Community Development o) () 5,170
Head Total 0 © 116,406,174 | (0) 198,544,027

The Constituency Development Fund programme has a total budget of K72.1 million of which K42.4 million
which has been allocated towards Community Projects sub-programme to provide for rehabilitation and
construction of sustainable infrastructure at community level.

Women and Youth empowerment sub-programme has been allocated a sum of K13.0 million dedicated
towards empowering women and youths in order promote and sustain the livelihoods of the vulnerable
people. While Secondary School and Skills Development Bursaries sub-programme has been allocated a
total of K13.0 million to increase access to quality education and reduce illiteracy levels within the

District.

Additionally, Constituency Development Fund Administration sub programme has been allocated K3.6 million
for the effective, efficient administration and disbursement of resources.

In addition, Local Governance programme has a total budget of K4.1 million, of which Local Election
subprogramme has been allocated K227,350 in order to facilitate for market boards committees and
operationalization of Ward Development Committees (WDCs) in the district. While, Legislative Function sub-
programme has a total allocation of K3.9 million for the enactment of local laws and policies through facilitation
of council committees’ meetings and councillor’s welfare.

Integrated Development Planning Programme has been allocated a sum of K3.9 million of which
Environmental Planning sub-programme has a total of K455,815 to promote mitigation and adaptation to
climate change. While, Spatial Planning sub-programme has a total allocation of K2.3 million to enhance
coordinated development through the formulation and implementation of local area plans. Furthermore,
Social Economic Planning has a budget allocation of K1.2 million for coordination of socio-economic
activities through enhanced community participation in the development of the district.

Public Health and Environmental Protection programme has a total allocation of K5.6 million, of which

K1.5 million has been apportioned to Health Inspections sub-programme to strengthen compliance with
public health standards and regulations. Pest Control sub-programme has an allocation of K476,226
towards reduced pest infestation. In addition, Solid Waste Management sub-programme has a total
allocation of K3.0 million for enhanced efficiency and effectiveness in solid waste collection and disposal
services. Stormy water management sub-programme has an allocation of K42,180 aimed at managing
stormy water in the community. Water Supply and Sanitation Services sub-programme has an allocation

of K527,895 million on the account of enhancing universal access to safe, adequate and reliable clean
water supply and sanitation services.

Housing and Community Amenities programme has been allocated a sum of K9.4 million of which, K4.0
million has been allocated to Markets and Bus Stations sub-programme to improve public infrastructure
development. While, K577,119 has been allocated towards Community Centres sub-programme in order to
enhance management of parks, gardens and open spaces to ensure a green and sustainable environment.
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Public Housing sub-programme has been apportioned K3.0 million for improved access to decent and
affordable public housing. Roads and Drainages has been apportioned K1.8 million for improved access to
social amenities.

Recreation, Culture and Religion programme has been allocated K281,382 of which Cultural Affairs
subprogramme has been allocated K22,762 for Support to cultural heritage and to promote tourism in the
District. While, Community Sports sub-programme has been allocated a total of K258,620 towards sports
development and talent identification.

Education and Skills Development programme has been allocated K19,241 of which the entire amount will
go towards District Archives sub-programme to be used for undertaking inventory and preserving district
information.

Public Order and Safety programme has a total allocation of K8.5 million of which Community Policing
sub-programme has been allocated K1.9 million for enforcing law and safeguarding public properties. Fire
Protection Services sub-programme has an allocation of K5.7 million for the enforcement fire protection
and rescue services. Building Regulations sub-programme has been allocated K817,374 to promote
energy efficiency, accessibility and sustainability by enforcing standards for materials, construction
techniques and resource management.

Management and Support Services has been allocated K19.3 million and it has been distributed to the following
sub-programmes as follows;

Human Resource Management sub-programme has been allocated K6.8 million in order to effectively
manage an organization workforce and support infrastructure to achieve operational efficiency and
strategic goals. Public Relations sub-programme has been allocated a total sum of K1.0 million to be
utilized on the dissemination of information and to maintain a positive corporate image to the
community. Executive Management sub-programme has been allocated K1.6 million to enhance
efficiency and effectiveness delivery of quality services to the community. Procurement sub-programme
has been allocated K1.2 million to acquire goods, services and works in cost effective, timely manner to
support organizational needs. Furthermore, Information Communication Technology sub-programme has
been allocated sum of K1.4 million for ICT automation systems. In addition, Audit sub-programme has
been apportioned a sum of K1.2 for improved internal operations through effective internal control
environment. Accounting sub-programme has an allocation of K5.0 million for enhancing financial
management, accountability, transparency and prudent utilization of public resources. In conclusion,
Legal Services sub-programme has an allocation of K774,363 to ensure organisation compliance in order
to reduce legal risks provided.

Resource Mobilisation and Management has an allocation of K6.1 million in order maximise the financial
resources of the local authority.

The District Health Services Programme has been allocated K6.0 million of which Primary Health and
Hospital Services has been allocated K5.2million with emphasizing the prioritization of essential health care
at the grassroot level and for the provision of quality health care services. Whereas, District Health
Coordination has been allocated K817, 970 to ensure strategic and systematic approach of coordinating
various health care provisions, programmes and resources within the district.

Transport Services programme has been allocated K3.2 million of which the entire allocation has been
channeled towards the Road Transport sub programme for improved road network and street lightng
services in the district.

Agricultural services program has been allocated K517, 782 of which the Agriculture Crop Production,
Advisory and Technical services has been allocated K333, 291 to improve extension services to farmers,
promote good agricultural practices and enhace crop diversification. The Agribusiness Development and
Marketing has been allocated K49, 587 to promote agribusiness development, input markets, provision
of agribusiness development services, such as the market information, entrepreneurship training and
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trade facilitation. Agricultural Coordination has been allocated K134, 904 to ensure efficient utilization
of resources and effective service delivery in support of the operations of the Ministry of Agriculture.

The Fisheries and Livestock Programme has been allocated K486,160 of which Fisheries and Livestock Marketing
Subprogramme has been allocated K40,500 to conduct agricultural shows and expos events in the districts and
province. The Animal Health Services subprogramme has a total programme allocation of K130,044 to improve
extension services to farmers, carry out livestock disease surveillance, conduct Rabies vaccination campaigns
,vector controls in all wards and Provide emergency response to disease outbreaks.

The Fisheries Production and Productivity Improvement subprogramme has been allocated K120,825 to

train and demostrate on fish farming, and sensitization to fishers,provision of extension visits to farmers

and implementation of annual fishing ban.

While, K115,360 has been allocated to Livestock Production, and Productivity subprogramme to improve
extension services to farmers, Conducting livestock field days , sensitization of climate smart livestock
technologies, support to small holders livestock investments and facilitating rehabilitation of degraded
rangeland.

District Fisheries and Livestock Coordination Subprogramme has been allocated K79,431 to coordination

and supervision of fisheries and livestock activities within the district.

Social Protection and Community development programme has been allocated K58.6 million of which
K55.5 million has been allocated to social welfare services for the provision and promotion of quality social
welfare services and support the vulnerable community members through a draught initiative
response(Cash fo Work Program) . K5,170 has been channeled towards community development as
subprogramme in order to reduce illiteracy levels in the district
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BUDGET PROGRAMMES Programme
Development

Programme Objective(S)

Constituency

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access secondary
boading school and technical education, vocational and entreprenuership training intitutions

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET

Approved Expe dit Approved Expendit Estimates

ure ure*

02 Use of Goods and Services - - 3,063,564 - 6,883,829
02 General Operations - - 3,063,564 - 6,883,829
02 Engineering - - - - 3,278,014
03 Transfers - - 16,298,162 - 18,265,092
01 Transfers - - 16,298,162 - 18,265,092
04 Assets - - 41,909,558 - 46,967,380
01 Non-Financial Assets (Capital Expenditure) - - 34,924,632 - 39,139,483
02 Financial Assets - - 6,984,926 - 7,827,897
Programme Total (0) (0) 61,271,284 ) 72,116,301

The Constituency Development Programme by Economic Classification has been allocated a total budget of
K72.1 million. However, the programme by Economic Classification shows that K6.8 million will go towards
Goods and Services in administering capacity building activities, providing support to local structures
(WDCs), logistics for meetings and other administrative functions.
Transfers and subsidies has been allocated K18.2 million to facilitate for Women, Youth and community
empowerment initiatives as well as improved access to quality education, technical, vocation and

entrepreneurship skills.

In addition, K46.9 million has been allocated to Assets which include K39.1 million for Non-Financial Assets
(Community Projects) and K7.8 million for Financial Assets to provide financial empowerment to

vulnerable communities.

Programme 0001: Constituency Development Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

1 Constituency Development (0) 61,271,284 72,116,301

779 Community Projects (0) (0) 34,924,632 (0) 42,417,497

780 Women and Youth Empowerment (0) (0) 11,641,544 (0) 13,046,494

781 CDF Administration (0)| (0) 3,063,564 (0) 3,605,815

782 Secondary School and Skills Development (0) (0) 11,641,544 (0) 13,046,494

Bursaries
Programme Total (0) (0) 61,271,284 | (0) 7272,116,301,1
6,301

The Constituency Development Fund programme has a total budget of K72.1 million of which K42.4 million
which has been allocated towards Community Projects sub-programme to provide for rehabilitation and
construction of sustainable infrastructure at community level.
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Women and Youth empowerment sub-programme has been allocated a sum of K13.0 million dedicated
towards empowering women and youths in order promote and sustain the livelihoods of the vulnerable
people. While Secondary School and Skills Development Bursaries sub-programme has been allocated a
total of K13.0 million to increase access to quality education and reduce illiteracy levels within the
District.

Additionally, Constituency Development Fund Administration sub programme has been allocated K3.6
million for the effective, efficient administration and disbursement of resources.



Page 14 OUTPUT BASED ANNUAL BUDGET

HEAD 9201 CHIBOMBO TOWN COUNCIL

Programme: 1Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Community projects completed
01 Number of classrooms constructed () 21 () (0) 20
02 Number of School Desks Procured (0) (0) 4,012 (0) 500
03 Number of Maternity Annexes (0) (0) 4 (0) 2
04 Number of Water Raticulation (0) (0) 4 (0) 4
05 Kilometer of Road Graded (0) (0) - (0) 20
06 Number of chief palace constructed (0) (0) (0) (0) 1
Empowerment grants disbursed
01 Number of youth owned entities empowered (0) (0) 67 (0) 55
02 Number of women owned entities empowered (0) (0) 67 (0) 55
03 Number of community owned entities empowered (Cooperatives, Farmers (0) (0) 67 (0) 100
groups Associations etc.)
04 Number of business entities accessing loan facility (0) (0) 50 (0) 50
CDF activities administered
01 Number of monitoring and evaluation activities undertaken (0) (0) 1 (0) 12
02 Number of Constituency Development Fund Committee meetings held (0) (0) 8 (0) 8
03 Number of CDF community senstization meetings undertaken (0) (0) 6 (0) 16
04 Number of Ward Development Committee meetings held (0) (0) 84 (0) 84
Skills development beneficiaries sponsored
01 Number of students accessing sponsorship under skills and Development (0) (0) 600 (0) 650
Seconday school boarding sponsored
01 Number of learners accessing secondary school boading sponsorship (0) (0) 209 (0) 300
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The programme will focus on implementation of community infrastructure development and other
programmes such as youth and women empowerment programme and secondary and skills development
programme.

To this end the Council intends to complete twenty (20) class rooms,five hundred (500) desk to be
procured,two(2) maternity annexes,four (4) water raticulation, twenty (20) kilometer of road graded and one
(1) chief Palace , empower fifty-five (55) youth owned entities, empower fifty-five (55) women owned entities,
to empower one hundred (100) community owned entities and to empower fifty (50) business entities
through accessing loan facilities.

Further, the Council intends to undertake twelve (12) Monitoring and Evaluation activities, to hold eight (8)
Constituency Development Fund Committee meetings, sixteen (16) Community sensitization meetings and to
hold eight-four (84) Ward Development Committee meeting in both Katuba and Keembe Constituencies. In
the same vein, Council targets to support two hundred (200) eligible Secondary School learners in accessing
Secondary School Boarding Bursaries and seven hundred (700) eligible students to access skills development
bursary.
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Programme 2 Local Governance

Programme Objective(S)

To facilitate community participation in decision making process for sustainable local development. Table
4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,656,000 - 2,506,807
01 Salaries and Wages - - - - 548,907
03 Administration - - - - 548,907
02 Other Emoluments - - - - 301,900
03 Administration - - - - 301,900
03 Personnel Related Costs - - 1,656,000 - 1,656,000
02 Use of Goods and Services - - 1,385,670 - 1,583,558
02 General Operations - - 1,385,670 - 1,583,558
03 Administration - - 1,073,248 - 1,356,208
03 Committee - - 312,422 - 227,350
04 Assets - - - - 91,826
01 Non-Financial Assets (Capital Expenditure) - - - - 91,826
03 Administration - - - - 91,826
Programme Total (0) (0) 3,041,670 ) 4,182,191

Local governance programme by Economic Classification has been allocated a total budget of K4.1 million
of which K2.5 million has been allocated towards Personnel Emoluments to cater for employees’ welfare.

K1.5 million has been allocated towards the Use of Goods and Services in order to promote citizen
engagement and enhance decision making processes. Lastly, Assets has been allocated a total amount of
K91,826 towards the acquisition of office equipment.

Programme 0002: Local Governance Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*
2 Local Governance (0) 3,041,670 4,182,191
040 Local elections (0) (0) 312,422 (0) 227,350
044 Legislative Function (0) (0) 2,729,248 (0) 3,954,841
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Programme Total (0) (0) 4,182,1914,182,191

0) ’ 3,041,670

Local Governance programme has a total budget of K4.1 million, of which Local Election sub-programme
has been allocated K227,350 in order to facilitate for market boards committees and operationalization
of Ward Development Committees (WDCs) in the district. While, Legislative Function sub-programme has
a total allocation of K3.9 million for the enactment of local laws and policies through facilitation of
council committees’ meetings and councillor’s welfare.

Programme: 2Local Governance

Table 6: Programme Outputs

Key Output and Output Indicator 2023 2024 2025

Target Actual Target Actual* Target

WDCs operationalized
01 Number of Ward Development Committees (WDCs) operationalised (0) (0) 21 (0) 21

Council Resolutions Implemented

01 Number of standing committee meetings held (0) (0) 20 (0) 20
02 Number of ordinary council meetings held (0) (0) 400 (0) 4
03 Number of stakeholders engagement meetings held (0) (0) 4 (0) 4
04 Number of Special Committee meeting held (0) (0) 1 (0) 1
05 Number of Special Council meetings held (0) (0) 1 (0) 1

Sensitisation meetings held

01 Community sensitisation meetings held (0) (0) 12 (0) 4

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that the Local Governance programme will focus on provision of relevant policy
direction and facilitation of citizen participation in the district through operationalization of twenty- one
(21) Ward Development Committees.

This programme also focuses on holding of twenty (20) standing committeees,, holding of four (4) Council
Meetings,one (1)special committee and special council and holding four (4) community engagement
meetings.
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Programme 3

Programme Objective(S)

Integrated Development Planning

To guide spatial, social economic and environmental planning in the district.

’Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 1,203,191 - 1,832,168
01 Salaries and Wages - - 802,128 - 1,182,044
01 - - 116,386 - 124,304
03 Town Planning - - 235,670 - 390,046
04 Town Planning - - 450,072 - 667,694
02 Other Emoluments - - 401,063 - 650,124
01 - - 58,193 - 68,367
03 Town Planning - - 117,835 - 214,525
04 Town Planning - - 225,035 - 367,232

03 Personnel Related Costs - - - -
02 Use of Goods and Services - - 2,625,544 - 2,063,699
02 General Operations - - 2,625,544 - 2,063,699
01 - - 22,310 - 231,144
03 Town Planning - - 1,810,314 - 626,225
04 Assets - - - - 93,000
01 Non-Financial Assets (Capital Expenditure) - - - - 93,000
01 - - - - 32,000
04 Town Planning - - - - 61,000
Programme Total (0) (0) 3,828,735 ) 3,988,867

Integrated Development Planning programme by Economic Classification has been allocated K3.9 million
of which K1.8 million is directed towards Personnel Emoluments to promote employees’ welfare. K2.0
million has been allocated towards the use of goods and services to carter for spatial and social economic
development. Assets has been allocated K93,000 towards procurement of office equipment.
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Programme 0003: Integrated Development Planning Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*

3 Integrated Development Planning (0) 3,828,735 3,988,867

006 Environmental planning (0) (0) 196,889 (0) 455,815

015 Spacial Planning (0)| (0) 1,468,027 |  (0) 2,302,256

021 Socio- Economic Planning (0) (0) 2,163,819 (0) 1,230,796
Programme Total (0) (0) 3,828,735 (0) 3,988,8673,988,867

Integrated Development Planning Programme has been allocated a sum of K3.9 million of which

Environmental Planning sub-programme has a total of K455,815 to promote mitigation and adaptation to

climate change. While, Spatial Planning sub-programme has a total allocation of K2.3 million to enhance

coordinated development through the formulation and implementation of local area plans. Furthermore,

Social Economic Planning has a budget allocation of K1.2 million for coordination of socio-economic
activities through enhanced community participation in the development of the district.

Programme: 3integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Environmental Health Activities Managed
01 Number of trees planted (0) 0) R (0) 1,000
02 Number of Environmental Impact Assessments undertaken (0) (0) 4 (0) 4
03 Number of pollution control activities conducted (0) (0) 12 (0) 20
Title deeds acquired
01 Number of approved local area plans (0) (0) 1 (0) 1
IDP Operationalized
01 Number of policy documents developed (Gender workplace policy (0) (0) - (0) 3
02 Number of review meetings conducted (District Implementation Plan) (0) (0) - (0) 1
Condoms Distributed
01 Number of condoms distributed (0) (0) 300,000 (0) 400,000

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council
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The table above shows that Integrated Development Planning will focus on the enhancement of spatial,
social economic and environmental development of the district. This will be achieved through planting of
one thousand (1000) trees, undertaking four (4) Environmental Impact Assessments, conducting twenty (20)
pollution control activities and development of one (1) Local Area Plan.
The programme also targets the development of three (3) policy documents (District Investment Profile
Gender and HIV/ AIDS workplace Policy), undertaking one (1) review meeting of the District Implementation

Plan.

Programme 5 Public health and Environmental protection

Programme Objective(S)

To promote public health and sustainable management of the environment in the district. Table

‘4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,809,124 - 1,812,934
01 Salaries and Wages - - 1,240,764 - 1,169,636
01 Water and Sanitation - - 109,153 -
02 Public Health - - 1,131,611 - 1,169,636
02 Other Emoluments - - 568,360 - 643,298
01 Water and Sanitation - - 54,577 -
02 Public Health - - 513,783 - 643,298
02 Use of Goods and Services - - 2,463,006 - 2,606,520
02 General Operations - - 2,463,006 - 2,606,520
01 Water and Sanitation - - 782,290 - 370,075
02 Public Health - - 1,680,716 - 2,236,445
04 Assets - - 1,354,085 - 1,259,800
01 Non-Financial Assets (Capital Expenditure) - - 1,354,085 - 1,259,800
01 Water and Sanitation - - 180,000 - 200,000
Programme Total (0) (0) 5,626,215 () 5,679,254

Public Health and Environmental Protection programme by Economic Classification has been allocated
K5.6 million of which K1.8 million is directed towards Personnel Emoluments to promote employees’
welfare. K2.6 Million has been allocated towards the use of goods and services to cater for public health

compliance, water and sanitation services. Whereas, K1.2 Million has been allocated towards the

construction of a market toilet and procurement of solid waste receptacles and structures as well as, the

procurement of office equipment.
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Programme 0005: Public health and Environmental protection Table 5: Programme Budget Allocation by Subprogramme

PROGRAMME/SUBPROGRAMME

2023 BUDGET

2024 BUDGET

2025 BUDGET

Approved |Expendit Approved Expendit Estimates
ure ure*
5 Public health and Environmental protection (0) 5,626,215 5,679,254
019 Health Inspections (0) (0) 2,922,781 (0) 1,538,555
023 Pest control (0)| (0) 56,800 | (0) 476,226
027 Solid Waste Management (0) (0) 1,520,614 (0) 3,094,398
030 Stormy water management (0) (0) - (0) 42,180
034 Water supply and Sanitation Services (0) (0) 1,126,020 (0) 527,895
Programme Total (0) (0) 5,626,215 (0) 5,679,2545,679,254

Public Health and Environmental Protection programme has a total allocation of K5.6 million, of which
K1.5 million has been apportioned to Health Inspections sub-programme to strengthen compliance with
public health standards and regulations. Pest Control sub-programme has an allocation of K476,226
towards reduced pest infestation. In addition, Solid Waste Management sub-programme has a total
allocation of K3.0 million for enhanced efficiency and effectiveness in solid waste collection and disposal
services. Stormy water management sub-programme has an allocation of K42,180 aimed at managing
stormy water in the community. Water Supply and Sanitation Services sub-programme has an allocation
of K527,895 million on the account of enhancing universal access to safe, adequate and reliable clean

water supply and sanitation services.
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Programme: 5Public health and Environmental protection Table 6:

Programme Outputs

Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Safe and clean water provided

01 Percentage of households with access to clean and safe water (0) (0) 100 0) 100

02 Number of water samples collected (0) (0) 12 (0) 8
Improved sanitation services

01 Percentage of households with access to proper sanitation (0) (0) 80 (0) 100
Compliance to public hygien promoted

01 Percentage of health inspections conducted in business premises. (0) (0) 80 (0) 100

02 Number of health promotions activities conducted (0) (0) 12 (0) 12

03 Number of meat inspections conducted (0) (0) 18,540 (0) 27,000

04 Number of health certificates issued (0) (0) 4,520 (0) 2,000

05 Number of occupation certificates issued (0) (0) 100 (0) 500
Reduced pest infestation.

01 Number of pest control treatment conducted (0) (0) 12 (0) 12

02 Number of dogs registered (0) (0) 400 (0) 500
Solid waste managed

01 Tonnages of garbagge collected (0) (0) 20,000 (0) 20,000

02 Number of solid waste receptacles procured (0) (0) 10 (0) 100

03 Number of skipbins procured (0) (0) - (0) 4
Solid Waste Structures Constructed

01 Number of solid waste structures constructed (0) (0) (0) (0) 3

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that Public Health and Environmental Protection programme will focus on
strengthening compliance on public health standards and regulations. The programme targets five hundred

(500) and one thousand (1,000) households to be accessing clean safe water and sanitation services

respectively. It will also focus on constructing of a five kilometer (5km) drainage, conducting three thousand

(3,000) health inspections in business premises, twelve (12) health promotion activities, twenty-seven

thousand (27,000) meat inspections, issuing of two thousand (2,000) health certificates, five hundred (500)
occupation certificates, twelve (12) pest control treatment and registration of five hundred (500) dogs. On

solid waste management the program targets to collect twenty thousand (20,000) tonnage of garbage,

establishment of three (3) waste disposal facilities and procurement of one hundred and four (104) solid
waste receptacles (100 wheelie bins & 4 Skip bins).

BUDGET PROGRAMMES Programme 6
Community Amenities

Programme Objective(S)

Housing and
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To promote sustainable infrustructure develoment and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 2,741,801 - 2,995,523
01 Salaries and Wages - - 1,820,075 - 1,932,596
07 Community Development - - 223,466 - 98,260

99 Community Development - - 108,464 - 232,754

02 Other Emoluments - - 921,726 - 1,062,927
01 Engineering/ Buildings - - 755,761 - 880,869

07 Community Development - - 111,733 - 54,043

99 Community Development - - 54,232 - 128,015

02 Use of Goods and Services - - 735,661 - 1,201,710
02 General Operations - - 735,661 - 1,201,710
07 Community Development - - 14,340 - 50,000

99 Community Development - - 323,121 - 216,350

04 Assets - - 2,567,280 - 5,236,000
01 Non-Financial Assets (Capital Expenditure) - - 2,567,280 - 5,236,000
07 Community Development - - 1,250,000 - 3,800,000
Programme Total (0) (0) 6,044,742 ) 9,433,233

Housing and community amenities programme by Economic Classification has been allocated K9.4 million
of which K2.9 million has been directed towards Personnel Emoluments in order to promote the welfare
of the employees. While, K1.2 million has been allocated towards the use of goods and services for the
construction, rehabilitation and maintenance of infrastructure and open spaces. Assets has been
allocated K5.2 million towards construction of the transit bus station, truckers' inn and rehabilitation of
the councils' guest houest and procurement of office equipment and furnitures.

Programme 0006: Housing and Community Amenities Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*

6 Housing and Community Amenities (0) 6,044,742 9,433,233

012 Markets and Bus Stations (0) (0) 1,599,539 (0) 4,002,303
017 Community Centres (0) (0) 485,817 (0) 577,119
026 Public Housing (0) (0) 2,860,138 (0) 3,038,034
029 Roads and Drainages (0) (0) 1,099,248 (0) 1,815,777
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Programme Total

(0)

(0)

6,044,742

(0)

9,433,2339,433,233

Housing and Community Amenities programme has been allocated a sum of K9.4 million of which, K4.0
million has been allocated to Markets and Bus Stations sub-programme to improve public infrastructure
development. While, K577,119 has been allocated towards Community Centres sub-programme in order
to enhance management of parks, gardens and open spaces to ensure a green and sustainable
environment. Public Housing sub-programme has been apportioned K3.0 million for improved access to
decent and affordable public housing. Roads and Drainages has been apportioned K1.8 million for

improved access to social amenities.
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Programme: 6Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Market and bus stations maintained 01
Number of bus stations constructed
(0) (0) 1 (0) 1
02 Number of Market and Bus station Board Formed (0) (0) 1 (0) 1
03 Number of Market Committees Formed (0) (0) 10 (0) 3
Community centres managed
01 Number of open spaces managed (0) (0) 1 (0) 2
02 Number of gardens managed (0) (0) 1 (0) 1
Improved physical ability and skills of employees
01 Number of sports activities undertaken (0) (0) 8 (0) 4
Council buildings maintained
01 Number of buildings maintained (0) (0) (0) (0) 4
02 Number of buildings constructed (0) (0) 1 (0) 1
03 Number of buildings rehabilitated (0) (0) 1 (0) 1
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that Housing and Community amenities programme will focus on improving public
infrastructure and communities. This will be attained through the construction of one (1) bus station,
formation of one (1) market and bus station board and ten (10) market committees,maintenance of two (2)
open spaces and one (1) garden.
The programme will also promote sports activities for the improvement of physical abilities and skills on
employees through conducting four (4) sporting activities/ tournaments.
In the same vein, the programme will enhance access to decent and affordable public housing through
maintenance of four (4) council buildings, construction of one (1) truck park and rehabilitation of one (1)
council guest house.
In a quest to improve access to community amenities the programme will focus on the marking of seven
kilometres (7km) of the township roads and installation of four (4) billboards.
BUDGET PROGRAMMES Programme 7 Recreation Culture
and Religion
Programme Objective(S)
To promote recreation, culture, religious affairs, and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET

Approved Expe dit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 7,759 - 277,382
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02 General Operations - - 7,759 - 277,382

01 Community Development - - - - 258,620

01 Cultural Affairs - - 7,759 - 18,762

03 Transfers - - 4,500 - 4,000
01 Transfers - - 4,500 - 4,000
Programme Total (0) (0) 12,259 ) 281,382

Recreation, culture and religion has been allocated a total budget of K281,382 of which of which K277,
282 has been allocated towards Goods and Services to cover logistics for participation, development and
promotion of cultural activies in the district. While the amount totaling K4,000 has been allocated to
tansfers and subsidies.

Programme 0007: Recreation Culture and Religion Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion (0) 12,259 281,382
001 Cultural Affairs (0)| (0) 12,259 (0) 22,762
042 Sports Promotion (0) (0) -l (0) 258,620
Programme Total (0) (0) 12,259 | (0) 281,382281,382

Recreation, Culture and Religion programme has been allocated K281,382 of which Cultural Affairs
subprogramme has been allocated K22,762 for Support to cultural heritage and to promote tourism in
the District. While, Community Sports sub-programme has been allocated a total of K258,620 towards
sports development and talent identification in the district.

Programme: 7Recreation Culture and Religion
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Inventorying of all cultural practices performed
01 Number of cultural industry development activities performed (0) (0) 1 (0) 1

02 Number of cultural practices in the district mapped (0) (0) 1 (0) 1

Cultural and creative industries developed
01 Number of cultural and creative industries in the district managed (0) (0) 1 (0) 1
Traditional ceremonioes supported
01 Number of traditional ceremonies supported (0) (0) 1 (0) 1

Sports activities conducted/ promoted 01
Number of sports activities conducted

(0) (0) (0) (0) 4
02 Number of Sports associations formed and supported (0) (0) (0) (0)
03 Number of sports recreational activities conducted (0) (0) (0) (0) 12

04 Number of sports clubs registered (0) (0) (0) (0) 12
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05 Number of coaching clinics held

Conducting capacity building
01 Number of National sports policy senstization meetings held

02 Number of referees/ empires trained

03 Number of sports volunteers trained

Infrastructure development

01 Number of sports facilities established

(0)

(0)
(0)

(0)

()

(0) (0)
() ()
(0) (0)
() ()
(0) (0)

(0) 2
(0) 4
(0) 24
(0) 6
(0) 2

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

This programme will be used to enhance participation and promotion of all cultural activities and sports
affairs. It will facilitate for rehabilition of cultural centres. The council intends to develop one (1) cultural
creative industry and conduct one (1) inventory of cultural practices in the district, one (1) cultural creative

industries developed.

In line with sports Chibombo Council will conduct 4 sport activities (2 in Keembe and 2 in Katuba
Constituency), it will as well promote and support 2 sports associations 1 in each respective constituency.
The Council will conduct two (2) coaching clinics, twelve (12) sports recreational activities and will register

twelve (12) sports club.

Furthermore the Council intends to hold four (4) senstization meetins on national sports policy, train twelve
(12) referees/ empires and sports volunteers. Lastly under infrastructure development the council will

establish one (1) sports facility.
BUDGET PROGRAMMES Programme 8
development

Programme Objective(S)

To facilitate literacy and skills development in the communities.

Table 4: Programme Budget Allocation by Economic Classification

Education and skills

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 19,241 - 19,241
02 General Operations - - 19,241 - 19,241
01 Community Development - - 19,241 - 19,241
Programme Total 0 0 19,241
& © (© 19,241 | (0)

The budget allocation by Economic Classification shows that K19,241 has been allocated to Goods and

Services to cater for general operations in district

Programme

archives.

0008: Education and skills development Table 5: Programme Budget Allocation by Subprogramme

PROGRAMME/SUBPROGRAMME

2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expendit Approved Expendit Estimates
ure ure*
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8 Education and skills development

001 District archives

Programme Total

(0)

(0)
(0)

(0)
(0)

19,241

19,241
19,241

(0)
(0)

19,241

19,241
19,24119,241

Education and Skills Development programme has been allocated K19,241 of which the entire amount
will go towards District Archives sub-programme to be used for undertaking inventory and preserving

district information.

Programme: 8Education and skills development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Records Collected

01 Percentage of NA 17 boxes Collected (0) (0) 100 (0) 100
District Departments Surveyed

01 Percentage of Departments Surveyed (0) (0) 100 (0) 100
District Records Processed an Shelved

01 Percentage of NA17 Boxes Processed and shelved (0) (0) 400 (0) 40

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The programme aims at promoting career development and improving service delivery. The Local Authority
has a target to conduct one (1) record survey annually and preserving 100 percent of district records

BUDGET PROGRAMMES Programme 10
safety
Programme Objective(S)

Public order and

To enforce adherence to by-laws and other applicable laws and promote safety of private and public properties. Table

4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 5,065,542 - 6,078,084
01 Salaries and Wages - - 2,870,124 - 3,428,257
01 Building Inspectorate - - 193,580 - 299,468

01 Fire - - 2,056,161 - 2,071,024

02 Council Police - - 620,383 - 1,057,765
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02 Other Emoluments - - 2,195,418 - 2,649,827
01 Fire - - 1,698,436 - 1,903,350

02 Council Police - - 310,192 - 581,771

02 Use of Goods and Services - - 852,758 - 2,137,460
02 General Operations - - 852,758 - 2,137,460
01 Building Inspectorate - - 212,880 - 302,700

01 Fire - - 492,864 - 1,616,922

02 Council Police - - 147,014 - 217,838

04 Assets - - 25,000 - 292,600
01 Non-Financial Assets (Capital Expenditure) - - 25,000 - 292,600
01 Building Inspectorate - - - - 50,500

01 Fire - - 25,000 - 163,600

02 Council Police - - - - 78,500
Programme Total (0) (0) 5,943,300 ) 8,508,144

Public Order and Safety programme by Economic Classification has been allocated K8.5 million of which
K6.0 million is directed towards Personnel Emoluments to promote employees’ welfare. K2.1 million has
been allocated towards the use of goods and services to enhance adherence to building regulations,
community policing and fire protection and rescue services. Assets has been allocated K292,600 towards
procurement of office equipment and furniture.

Programme 0010: Public order and safety Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*
10 Public order and safety (0) 5,943,300 8,508,144
018 Community policing (0) (0) 1,077,589 (0) 1,935,874
041 Fire protection services (0) (0) 4,272,461 (0) 5,754,896
042 Building regulation (0) (0) 593,250 (0) 817,374
Programme Total (0) (0) 5,943,300 (0) 8,508,1448,508,144

Public Order and Safety programme has a total allocation of K8.5 million of which Community Policing
sub-programme has been allocated K1.9 million for enforcing law and safeguarding public properties.
Fire Protection Services sub-programme has an allocation of K5.7 million for the enforcement fire
protection and rescue services. Building Regulations sub-programme has been allocated K817,374 to
promote energy efficiency, accessibility and sustainability by enforcing standards for materials,
construction techniques and resource management.
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Programme: 10Public order and safety
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Public order and safety maintained
01 Number of compliance patrols conducted (0) (0) 30 (0) 16
Building regulations maintained
01 Number of stage inspections conducted (0) (0) 100 (0) 350
02 Number of development control activities undertaken (0) (0) 250 (0) 1,500
03 Number senstization programmes undertaken (0) (0) 4 (0) 4
Fire and rescue services provided
01 Number fire and rescue operations undertaken (0) (0) 100 (0) 100
02 Number of senstization meetings on fire prevention measures undertaken (0) (0) 4 (0) 4
03 Number inspections conducted in public and private properties (0) (0) 1,000 (0) 306
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The above table shows that Public Order and Safety will focus on enforcing adherence to by-laws and other
applicable laws and promote safety of private and public properties through conducting sixteen (16)
compliance patrols, three hundred and fifty (350) stage inspections, one thousand five hundred (1,500)
building control activities and four (4) sensitization programmes on building controls.

Furthermore, the programme will focus on undertaking one hundred (100) fire rescue operations, four (4)
sensitization meetings on fire prevention and conduct three thousand (3,000) inspections in public and
private properties.
BUDGET PROGRAMMES Programme 11 Management and
support Services

Programme Objective(S)

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resource of
the local authority.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET

Approved Expe dit Approved Expendit Estimates

ure ure*

01 Personal Emoluments - - 9,993,305 - 9,747,018
01 Salaries and Wages - - 6,785,557 - 6,249,982
01 Procurement - - 409,517 - 617,146
01 Human Resource and Administration - - 3,786,509 - 2,387,897
03 Public Relations - - 102,168 - 299,468
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08 Auditing - - 311,494 - 547,155

11 Executive Management - - 483,045 - 610,433

02 Other Emoluments - - 3,207,748 - 3,497,036

01 Procurement - - 204,760 - 339,430

01 Human Resource and Administration - - 1,781,860 - 1,407,843

03 Public Relations - - 51,085 - 164,706

08 Auditing - - 155,747 - 300,935

10 ICT - - 143,998 - 170,002

11 Executive Management - - 167,885 - 299,691

02 Use of Goods and Services - - 4,406,038 - 5,690,056

02 General Operations - - 4,406,038 - 5,690,056

01 Human Resource and Administration - - 1,611,405 - 2,604,453

03 Public Relations - - 532,628 - 521,740

08 Auditing - - 452,694 - 363,193

10 ICT - - 251,020 - 432,020

04 Assets - - 290,812 - 1,179,000

01 Non-Financial Assets (Capital Expenditure) - - 290,812 - 1,179,000

01 Procurement - - - - 27,000

01 Human Resource and Administration - - - - 473,500

03 Accounting - - - - 128,500

03 Public Relations - - 7,000 - 42,000

08 Auditing - - - - 50,000

10ICT - - 279,700 - 392,000

11 Executive Management - - - - 33,000

05 Liabilities - - 2,006,018 - 2,686,000

01 Outstanding Bills - - 2,006,018 - 2,686,000
01 Human Resource and Administration - - 120,000 - -

10 ICT - - 98,000 - 110,000
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P Total 0 0 19,302,074
rogramme Tota (0) (0) 16,696,173 )

Management and Support Services programme by Economic Classification has been allocated K19.3
million of which K9.7 million is meant for Personnel Emoluments to promote employees’ welfare. K5.6
million has been allocated towards the use of goods and services to enhance effective and efficient
management of financial and human resource of the local authority. Assets has been allocated K1.1
million towards procurement of office equipment and furniture while K2.6 million has been allocated
towards Liabilities for liquidation of debts.

Programme 0011: Management and support Services Table 5: Programme Budget Allocation by Subprogramme
' 2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*

11 Management and support Services (0) 16,696,173 19,302,074
001 Human Resource and Administration (0) (0) 7,299,774 (0) 6,873,693
003 Public Relations 01 (0) 692,881 | (0) 1,027,914
009 Executive management (0) (0) 1,075,700 (0) 1,685,254
016 Procurement (0) (0) 934,247 (0) 1,229,746
024 1CT 01 (0) 1,060,715 |  (0) 1,413,119
028 Auditing (0) (0) 919,935 (0) 1,261,283
035 Accounting (0) (0) 3,906,418 (0) 5,036,702
036 Legal Services (0) (0) 806,503 (0) 774,363

Programme Total (0) (0) 16,696,173 | (0) 19,302,07419,302,074

Management and Support Services has been allocated K19.3 million and it has been distributed to the
following sub-programmes as follows;

Human Resource Management sub-programme has been allocated K6.8 million in order to effectively
manage an organization workforce and support infrastructure to achieve operational efficiency and
strategic goals. Public Relations sub-programme has been allocated a total sum of K1.0 million to be
utilized on the dissemination of information and to maintain a positive corporate image to the
community. Executive Management sub-programme has been allocated K1.6 million to enhance
efficiency and effectiveness delivery of quality services to the community. Procurement sub-programme
has been allocated K1.2 million to acquire goods, services and works in cost effective, timely manner to
support organizational needs. Furthermore, Information Communication Technology sub-programme
has been allocated sum of K1.4 million for ICT automation systems. In addition, Audit sub-programme
has been apportioned a sum of K1.2 for improved internal operations through effective internal control
environment. Accounting sub-programme has an allocation of K5.0 million for enhancing financial
management, accountability, transparency and prudent utilization of public resources. In conclusion,
Legal Services sub-programme has an allocation of K774,363 to ensure organisation compliance in order
to reduce legal risks provided.

Programme: 11Management and support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Human Resource managed
01 Number of Human Resource Management Committee meetings held () () 12 (0) 12

02 Number of Employees trained (0) (0) 10 (0) 4
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ICT systems Improved
01 Number of ICT systems automated (0) (0) 2 (0) 1
Financial Reports produced

01 Number of financial reports (financial statements) prepared (0) (0) 1 (0) 1
Council Debt Liquidated

01 Percentage of Council debt liquidated (0) (0) (0) (0) 25
Legal services provided
01 Number of applicants recommended for titling. (0) (0) 150 (0) 600

02 Number of litigation cases handled (0) (0) 20 (0) 10

Improved public awareness
01 Number of stakeholders engagement meetings held (0) (0) 8 (0) 12
Improved community service delivery
01 Number of Council resolutions implemented (0) (0) 12 (0) 20

Procurement plan developed

01 Number of Procurement plans formulated (0) (0) 1 (0) 1
02 Number of procurement committee meetings held (0) (0) 12 (0) 12
03 Number of capacity building meetings held (0) (0) 4 (0) 4

Internal systems controlled

01 Number of audits reports produced (0) (0) 4 (0) 4
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that Management and Support Services programme will focus on providing an
organizational oversight, facilitate effective and efficient management of financial and human resource of
the local authority. This will be achieved through conducting twelve Human Resource Committee Meetings
and training of four (4) employees, in order to effectively manage and support the organization workforce.
The programme will as well focus on automating one (1) Information Communication Technology system in
order to improve service delivery.

In order to enhance financial management, accountability, transparency and prudent utilization of public
resources the programme focus on the preparation of one (1) financial reports (financial statements) and
liquidating at least 25% of the council debt.

Further, the programme will focus on recommending at least six hundred (600) applicants for titling and ten
(10) litigation cases in order to ensure organization compliance to reduce legal risks provided.

In order to effectively manage public relations of the council the programme will focus on disseminating
information and maintaining a positive corporate image to the community, through conducting twelve (12)
stakeholder’s engagement meetings.

The programme will also focus on enhancing efficient and effective of quality service delivery to the
communities through implementation of twenty (20) Council resolutions.

In a quest to acquire goods, services and works in cost effective, quality, timely manner to support
organizational needs the programme will focus on the formulation of one (1) procurement plan, holding of
twelve (12) procurement committee meetings and conducting four (4) capacity building meetings. Lastly,
the programme will focus on the preparation of four (4) Audit reports in order to improve internal
operation through effective internal control environment.
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12

Programme Objective(S)

Programme

Resource Mobilisation and Management

To ensure a systematic predictable and well cordinated approach to soliciting, acquiring, management, accounting, reporting

and monitoring of resources.

’Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 1,925,948 - 2,786,669
01 Salaries and Wages - - 1,283,965 - 1,920,994
02 Other Emoluments - - 641,983 - 865,675

02 Use of Goods and Services - - 641,860 - 1,349,090
02 General Operations - - 641,860 - 1,349,090

07ICT - - 641,860 - 1,349,090

04 Assets - - 1,905,000 - 2,015,600

01 Non-Financial Assets (Capital Expenditure) - - 1,905,000 - 2,015,600
07ICT - - 1,905,000 - 2,015,600
Programme Total (0) (0) 4,472,808 ) 6,151,359

The budget programme by Economic Classification has been allocated K6.1 million of which K2.7 million is
directed towards Personnel Emoluments in order to promote employees’ welfare. K1.3 million has been
allocated to Use of Goods and Services in order to manage and optimize financial resources for
sustainable growth in the district. Assets has been allocated K2.1 million for the procurement of office
equipment and a utility vehicle for revenue collection.

Programme 0012: Resource Mobilisation and Management Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) 4,472,808 6,151,359
067 Revenue Mobilisation and Enhancement (0) (0) 4,472,808 (0) 6,151,359
Programme Total 0| (o) 4,472,308 (0) 6,151,3596,151,359

Resource Mobilization and Management programme has been allocated K6.1 million towards revenue
mobilization and enhancement sub-programme in order to effectively secure, manage and optimize

financial resources for sustainable growth.
Programme:

Table 6: Programme Outputs

12Resource Mobilisation and Management

Key Output and Output Indicator

2023

2024 2025

Target

Actual

Target

Actual* Target
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Revenue collected

01 Percentage increase in total locally generated revenue collected (0) (0) 10 (0) 10

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The above shows that Resource Mobilization and Management programme will focus on securing, managing
and optimizing financial resources for sustainable growth through increasing locally generated revenue by
ten percent (10%).
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13

Programme Objective(S)

Programme District Health servcies

To provide safe, affordable, accessible and timely health services to the community.

‘Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 5,519,686 - 6,072,981
02 General Operations - - 5,519,686 - 6,072,981
01 Primary Health Services - - 4,701,716 - 5,255,011
02 District Services - - 817,970 - 817,970
P Total 0 0 6,072,981
rogramme Tota (0) (0) 5,519,686 )

District Health Services programme by Economic Classification shows that K6.0 million and is entirely
dedicated to the Use of Goods and Services for the provision of quality health care services

Programme 0013: District Health servcies Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit Approved Expendit Estimates
ure ure*
13 District Health servcies (0) 5,519,686 6,072,981
001 Primary Health Services (0) (0) 4,701,716 (0) 5,255,011
002 District Health Coordination (0) (0) 817,970 (0) 817,970
Programme Total 0| (o) 5,519,686 | (0) 6,072,9816,072,981

The District Health Services Programme has been allocated K6.0 million of which Primary Health and
Hospital Services has been allocated K5.2million with emphasizing the prioritization of essential health
care at the grassroot level and for the provision of quality health care services. Whereas, District Health
Coordination has been allocated K817, 970 to ensure strategic and systematic approach of coordinating
various health care provisions, programmes and resources within the district.

Programme: 13District Health servcies
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
HIV Positive clients put on ART
01 Percentage of HIV positive clients put on ART treatment (0) (0) 100 (0) 99
Deliveries by skilled health personel conducted
01 Percentage of deliveries attended by skilled personel (0) (0) 100 (0) 75
Health centres with atleast one (1) qualified health worker
01 Percentage of health centres with at least one (1) qualified health personel (0) (0) 100 (0) 100
Children under one (1) year fully immunized
01 Percentage of children under one (1) year fully immunized (0) (0) 66 (0) 53
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Pregnant women attended ANC in all trimesters
01 Percentage of pregnant women attending ANC in all trimesters (0) (0) 100 (0) 80 |
Malaria incidence per thousand population- Hospital services
01 Malaria confirmed and clinically diagonised case as a proportion of total (0) (0) 36 (0) 30 ‘
population
First level hospital services provided
01 Percentage of availability of essential medicines for in-patients and out
(0)(0)100(0)90 patients
Technical support provided
01 Number of health facilities meeting operating standards () () 45 () 47
02 Number of health facilities provided with technical support (0) (0) 45 (0) 47
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that the District Health Services is focusing on reducing maternal mortality through
increasing the number of skilled personnel. As at June 2024, sixty four percent (64%) of deliveries were
conducted by skilled personnel. This achievement is attributed to placement of skilled personnel in health
facilities.
The district has therefore set a target of svent-five percent (75%) of deliveries to be performed by skilled
health personnel and equip all health centers with at least one (1) qualified health worker in 2025. In
addition the district has set a target of fifty-three pewrcent (53%) of children under one (1) year to be fully
immunized and have eighty percent (80%) of pregnant women attend antenatal care in all trimesters. The
burden of malaria remains a significant public health concern in all districts. In this regard, the district has
set a goal of halting malaria transmission, resulting in decrease in malaria incidence from 73.1/1000
population in 2023 to 33.1/1000 population in 2024. For the year 2025 the district has a target of 30/1000
population and make available ninety percent (90%) of essential medicine for in-patient and out- patients.
As at June 2024, a total of 1,471 individuals living with HIV were initiated on Anti- Retroviral Therapy (ART)
against a target of 1,445. In 2025, the district has set a target to initiate 99% of individuals living with HIV
on ART.
In a bid to enhance performance, district health offices will continue to provide technical support to lower
levels. In 2025 the district will ensure all forty-seven (47) health facilities in the district meet operating
standards.

Programme 15 Transport Services

Programme Objective(S)

To facilitate provision of efficient and sustainable transport services

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET

Approved Expe dit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 3,742,847 - 2,000,587
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02 General Operations - - 3,742,847 - 2,000,587

02 Transport Services - - 3,742,847 - 2,000,587

04 Assets - - - - 1,200,000
01 Non-Financial Assets (Capital Expenditure) - - - - 1,200,000

02 Transport Services - - - - 1,200,000
Programme Total (0) (0) 3,742,847 ) 3,200,587

Transport Services Programme by Economic Classification shows that K2.0million has been allocated
towards use of Goods and Services in order to improve on road infrastructure in the district. K1.2 million
has been allocated to Assets in order to instal solar streets lights in the district

Programme 0015: Transport Services Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved | Expendit Approved Expendit Estimates
ure ure*
15 Transport Services (0) 3,742,847 3,200,587
001 Road Transport (0) (0) 3,742,847 (0) 3,200,587
Programme Total (0) (0) 3,742,847 | (0) 3,200,5873,200,587

Transport Services programme has been allocated K3.2 million of which the entire allocation has been
channeled towards the Road Transport sub programme for improved road network and street lightng
services in the district.

Programme: 15Transport Services

Table 6: Programme Outputs

Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Feeder roads graded

01 Kilometers of feeder roads graded (0) (0) 5 (0) 15
Street lights installed

01 Number of street lights installed (0) (0) 12 (0) 30
Drainages Constructed

01 Kilometer of Drainages constructed (0) (0) 5 (0) 5

Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

Through this programme, the Local Authority has planned to utilize the grant for the devolved function from
the Road Transport and Safety Agency for sport improvement and grading of one hundred kilometers
(100km) of feeder roads. The Local Authority has also budgeted for the installation of 30 street lights for a
stretch of 1.1km in the district.
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Programme

16 Agricultural Services

Programme Objective(S)

The objective of the programme is to improve agriculture production and productivity by enhanced access to affordable
agricultural inputs provision, irrigation and mechanised agriculture. This programme also aims to promote the uptake of
improved agricultural technologies and practices through the provision of extension services.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET

Approved Expe dit Approved Expendit Estimates

ure ure*

02 Use of Goods and Services - - - - 517,782
02 General Operations - - - - 517,782
18 Agriculture unit - - - - 333,291
19 Agribusiness and Marketing - - - - 49,587
20 Management and Support Services - - - - 134,904
Programme Total (0) (0) 40 517,782

Agricultural Services Programme by Economic Classification has been allocated K517, 782 to carter for
Goods and Services in order improve agriculture production and productivity in the District.

Programme 0016: Agricultural Services Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services (0) - 517,782
071 Agricultural Crop production, Advisory and (0) (0) -l (0) 333,291
Technical Services
072 Agribusiness Development and Marketing (0) (0) -l (0) 49,587
073 Agriculture Co-ordination (0) (0) -l (0) 134,904
Programme Total (0) (0) (0) 517,782517,782

Agricultural services program has been allocated K517, 782 of which the Agriculture Crop Production,
Advisory and Technical services has been allocated K333, 291 to improve extension services to farmers,
promote good agricultural practices and enhace crop diversification. The Agribusiness Development and
Marketing has been allocated K49, 587 to promote agribusiness development, input markets, provision
of agribusiness development services, such as the market information, entrepreneurship training and
trade facilitation. Agricultural Coordination has been allocated K134, 904 to ensure efficient utilization of
resources and effective service delivery in support of the operations of the Ministry of Agriculture.

Programme:

16Agricultural Services

Table 6: Programme Outputs

Key Output and Output Indicator

2023

2024

2025
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Target Actual Target Actual* Target
Farmers trained in climate smart agriculture
01 Number of farmers trained in climate smart agriculture practices, irrigation, (0) (0) (0) (0) 15,960
water harvesting technologies and weir construction
02 Number of demo plots established (0) (0) (0) (0) 54
03 Number of farmer field schools established (0) (0) (0) (0) 27
Inventory on farm power and mechanization equipment conducted
01 Number of surveys on farm power and mechanization equipment
conducted (0) (0) (0) (0) 1
Infrastruture rehabilitated
01 Number of camp houses rehabilitated (0) (0) (0) (0) 1
Farmers registered
01 Number of farmers registered in the Zambia Intergrated Agricultural (0) (0) (0) (0) 2,000
Management Information Systems
Nutrition centers of excellence established
01 Number of Nutrition centres of excellence established. (0) (0) (0) (0) 1
District crop monitoring conducted
01 Number of district crop monitoring conducted (0) (0) (0) (0) 7
Farmer visits conducted
01 Number of farmer visits conducted (0) (0) (0) (0) 96
Agricultural information collected and disseminated
01 Number of agricultural news stories collected and disseminated (0) (0) (0) (0) 52
02 Radio and TV programs produced (0) (0) (0) (0) 4
Agriculural shows facilitated and attended
01 Number shows facilitated and attended (0) () () (0) 10
Market information on crop products and agricultural inputs collected and

disseminated

01 Number of weekly market information data sets on crop products and |(O) |(O) |(0) |(0) |48 agricultural inputs collected and disseminated

Capacity building program in agribusiness and marketing conducted

01 Number of officers trained in entrepreneurship (0) (0) (0) (0) 35

02 Number of farmers trained in entrepreneurship (0) (0) (0) (0) 350

Agrictural marketing infrastracture inspected

01 Number of agiculture marketing infrastracture inspected (0) (0) (0) (0) 6

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The programme above shows that agriculture services will focus on training of 15960 farmers in climate
smart agriculture practices, demo plots and conduct farmer field, establishing fifty four (54) demo plots and
establishment of twenty seven (27) farmer field schools . The programme will conduct One (1) survey on
farm power and mechanization equipment, rehabilitation of (1) camp house, registration of two thousand
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(2,000) farmers in Zambia Integrated Agricultural Management Information Systems (ZIAMIS), establisment
of one (1) nutrition center, conducting of seven (7) District crop monitoring activities, ninenty six (96) farmer
visits, collection and dissermination of fifty two (52) agriculture news stories, production of four (4) radio
and TV programmes. Additionally the programme will focus on facilitation and attending to ten (10)
agriculture shows, collection and dissermination of fourty eight (48) weekly market information data sets on
crop products and agriculture inputs, training of thirty five (35) and three hundred and fifty (350) officers
and farmers in intrepreneurship respectively. Lastly the programme will also conduct inspection of six (6)
agriculture marketing infrastructure.

Programme 17 Fisheries and Livestock

Programme Objective(S)

To facilitate increased livestock production and productivity; ii.To enhance

extension and advisory services. iii.To strengthen sustainable capture fisheries

and aquaculture development; iv.To reduce animal disease incidences

v.To improve marketing of fisheries and livestock products vi.To ensure effective service delivery in support of
the operations of the Ministry of Fisheries and Livestock. Table 4: Programme Budget Allocation by
Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 187,214 - 486,160
02 General Operations - - 187,214 - 486,160
21 Fisheries and Livestock Marketing - - - - 40,500
22 Veterinary Services - - 187,214 - 130,044
23 Fisheries Unit - - - - 120,825
24 Livestock Development - - - - 115,360
25 Management and Support - - - - 79,431
Programme Total (0) (0) 187,214 ) 486,160

The Fisheries and Livestock programme by Economic Classification has been allocated a total budget of
K486,160 to cater for the use of goods and services in order to increase livestock production and
productivity by enhancing extension and advisory services, strengthening sustainable fisheries and
aquaculture, reducing animal disease incidences, improving marketing of fisheries and livestock products
and ensuring effective service delivery.

Programme 0017: Fisheries and Livestock Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
17 Fisheries and Livestock (0) 187,214 486,160
074 Fisheries and Livestock Marketing (0) (0) -l (0) 40,500
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075 Animal Health Services (0) (0) 187,214 (0) 130,044
076 Fisheries Production and Productivity (0) (0) -l (0) 120,825
Improvement
077 Livestock Production and Productivity | (0)| (0) | —| (0) | 115,360 |
Improvement
‘ 078 District Fisheries and Livestock Coordination (0) (0) -l (0) 79,431
Programme Total (0) (0) 187,214 (0) 486,160486,160

The Fisheries and Livestock Programme has been allocated K486,160 of which Fisheries and Livestock
| Marketing Subprogramme has been allocated K40,500 to conduct agricultural shows and expos events in

the districts and province. The Animal Health Services subprogramme has a total programme allocation
of K130,044 to improve extension services to farmers, carry out livestock disease surveillance, conduct
Rabies vaccination campaigns ,vector controls in all wards and Provide emergency response to disease
outbreaks.
The Fisheries Production and Productivity Improvement subprogramme has been allocated K120,825 to
train and demostrate on fish farming, and sensitization to fishers,provision of extension visits to farmers
and implementation of annual fishing ban.

While, K115,360 has been allocated to Livestock Production, and Productivity subprogramme to improve
extension services to farmers, Conducting livestock field days , sensitization of climate smart livestock
technologies, support to small holders livestock investments and facilitating rehabilitation of degraded
rangeland.

District Fisheries and Livestock Coordination Subprogramme has been allocated K79,431 to coordination
and supervision of fisheries and livestock activities within the district.
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Programme: 17Fisheries and Livestock
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Agricultural shows Coordinated
01 Number Agricultural shows coordinated (0) (0) (0) (0) 2
Farmer training in disease control and prevention strategies
01 Number of farmers trained in disease control and prevention strategies (0) (0) 720 (0) 960
02 Number of animal disease surviellance activities (0) (0) (0) (0) 1
03 Number of blood and tissue samples collected and submitted to CVRI (0) (0) (0) (0) 4,000
Animal Disease Surviellance activities facilitated 01
Number of Disease surviellamce reports produced 0) 0) 4 0) 4
Vet research and diagnostic development conducted
01 No. of Samples prepared and shipped (0) (0) 1,500 (0) 4,000
Public health and disease control
01 Number of rabies senstization control done (0) (0) 2 (0) 2
Aquaculture extension services provided
01 Percentage of fish farmers receiving extension services (0) (0) (0) (0) 80
02 No. of fish farmers extension visits conducted (0) (0) (0) (0) 24
Fish ban enforced
01 No. of patrols conducted (0) (0) (0) (0) 10
Monitoring control and surviellance
01 No. of patrols conducted (0) (0) (0) (0) 18
Extension Services Provided to Farmers
01 Number of Livestock farmers receiving extension services (0) (0) (0) (0) 60
Livestock field days Conducted
01 Number of Livestock field days conducted (0) (0) (0) (0) 1
02 Number of Livestock Trainings Conducted (0) (0) (0) (0) 12
03 Number of Livestock Demonstraion (0) (0) (0) (0) 2
Climate Smart Livestock Technologies and Practics promoted
01 Number of Climate smart technologies and practices developed and (0) (0) (0) (0) 4
dessiminated
Small holders livestock investments supported
01 Number of Households supported with poverty alleviating livestock
(0)(0)(0)(0)10 packages through pass-on
Rangeland Management
01 Number of hectors brought under rangeland management (0) (0) (0) (0) 5
Monitoring and evaluation visits conducted
01 No. of monitoring and evaluation reports produced (0) (0) (0) (0) 4
02 Number of audit report produced (0) (0) (0) (0) 4
03 Number of Revenue reports produced (0) (0) (0) (0) 4
05 Number of field visit undertaken (0) (0) (0) (0) 6

Executive Authority:
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Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that fisheries and livestock programme will focus on increasing livestock production
and productivity by enhancing extension and advisory services, strengthening sustainable fisheries and
aquaculture, reducing animal disease incidences, improving marketing of fisheries and livestock products and
ensuring effective service delivery. This will be achieved through coordinating two (2) agricultural shows in
the district, training of nine hundred sixty (960) farmers in disease control and prevention strategies and
conducting one(1) animal disease surviellance activity. The programme will aswell enhance collection and
submission of samples with a target of four thousand (4000) blood and tissue samples collected and
submitted to CVRI, producing at least four (4) disease surviellance reports, preparing and shiping four
thousand (4000) samples, conducting two (2) rabies sensitizations control programmes and providing
extension services to eighty percent (80%) of fish farmers.

The programme will also focus on conducting twenty four (24) extension visits to fish farmers, ten (10) fish
ban patrols, eighteen (18) monitoring control and surviellance patrols.

The programme further targets on conducting one (1) livestock field day, twelve (12) livestock trainings and
two (2) livestock demostrations. The programme will develop and disseminate four (4) smart climate
technologies and practices.

In trying to support the vulnerable people, the programme will provide support to ten (10) households with
poverty alleviating livestock packages through pass on. While under rangeland management ten(10) hectres
will be captured.

Lastly, in order to enhance monitoring and evaluation the programme will ensure that four (4) reports are
produced for monitoring and evaluation, four (4) for audits, four (4) for revenue and undertake six (6) field
visits.
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BUDGET PROGRAMMIES Programme 18
Community Development

Programme Objective(S)

Social Protection and

To provide functional literacy in order to: Reduce illiteracy levels, improve livelihoods and enhance skills development for
successful entrepreneuaral skills for vulnerable women, youths and girls.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expe dit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - - - 1,876,826
02 General Operations - - - - 1,876,826
26 Social Welfare unit - - - - 1,871,656

27 Community Development unit - - - - 5,170

03 Transfers - - - - 55,667,645
01 Transfers - - - - 55,667,645
26 Social Welfare unit - - - - 55,667,645

04 Assets - - - - 1,060,000
01 Non-Financial Assets (Capital Expenditure) - - - - 1,060,000
26 Social Welfare unit - - - - 1,060,000
Programme Total (0) (0) - 58,604,471

Social Protection and community development programme has been allocated a total budget of K58.5
million of which K1.8 million will be go towards use of Goods and Service for the provision and
promotion of quality social welfare services in the district. K55.6 million has been allocated towards
Transfer and Subsidies in order to support the vulnerable community members through a draught
response initiative (Cash for Work). K1.0 million has been allocated to Assets in order to construct a
place of safety (old peoples home) in the district.

Programme 0018: Social Protection and Community Development Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET

2024 BUDGET

2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
18 Social Protection and Community (0) - 58,604,471
Development
079 District Social welfare (0) (0) -l (0) 58,599,301
080 Community Development (0) (0) -l (0) 5,170
Programme Total (0) (0) (0) 58,604,47158,604,471

Social Protection and Community development programme has been allocated K58.6 million of which
K55.5 million has been allocated to social welfare services for the provision and promotion of quality
social welfare services and support the vulnerable community members through a draught initiative
response(Cash fo Work Program) . K5,170 has been channeled towards community development as
subprogramme in order to reduce illiteracy levels in the district
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Programme: 18Social Protection and Community Development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Welfare services provided
01 Number of GBV survivors supported () (0) () (0) 100
02 Number of human trafficking victims supported (0) (0) (0) (0) 10

Incapacitated households assisted with in kind support

01 Number of incapacitated households and individuals assisted with in kind (0) (0) (0) (0) 20
support

02 Number of families receiving welfare and counselling services- Marriage | | | | |
(0)(0)(0)(0)5 counselling

| 03  Number of stranded persons provided with transit shelter- Matero | After | | | |
(0)(0)(0)(0)3
Care

Older persons provided with care and place of safety
01 Number of old people's homes supported (0) (0) (0) (0) 1
Cash For Work Initiative Implemented
01 Number of Beneficiaries Receiving Cash for Work fund (0) (0) (0) (0) 15,464

Community members senstized on non formal skills 01

Number of community meetings held per constituenc
y g p Y (0) (0) (0) (0) 2
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Council Secretary, Chibombo Town Council

The table above shows that Social Protection and Community Development programme will focus on
supporting hundred (100) Gender Based Violence survivors and ten (10) human trafficking victims. The
programme will assist with in kind support to twenty (20) incapacited households and individuals, provide
welfare and couseling services (marriage couseling) to five (5) families, provide with transit shelter (Matero
After Care)to three (3) stranded places. Further the programme will provide support to one (1) old peoples
homes.

In conclusion, in order to reduce illiteracy levels and ehance non-formal skills development in the district,

the programme will conduct two (2) community meetings one (1) in each constituency (Katuba and Keembe)
and the council targets to empower ninety two thousand seven hundred and eighty four (92,784) beneciaries
under the cash for work program.

Head Total: 198,544,027

Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CHIBOMBO

01 Community projects completed

1 Number of classrooms constructed 20 20 20

2 Number of School Desks Procured 500 500 500
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3 Number of Maternity Annexes
4 Number of Water Raticulation
5 Kilometer of Road Graded

6 Number of chief palace constructed

01 Empowerment grants disbursed

1 Number of youth owned entities empowered
2 Number of women owned entities empowered

3 Number of community owned entities empowered (Cooperatives, Farmers groups
Associations etc.)

20

55

55

100

20

55

55

100

20

55

55

100
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01

1

02

1

01

02

4 Number of business entities accessing loan facility5050(0)

01 CDF activities administered

Number of monitoring and evaluation activities undertaken121212

Number of Constituency Development Fund Committee meetings held888

Number of CDF community senstization meetings undertaken161616

Number of Ward Development Committee meetings held848484
Skills development beneficiaries sponsored

Number of students accessing sponsorship under skills and

Development650670680

Seconday school boarding sponsored

Number of learners accessing secondary school boading

sponsorship300350400
01 WDCs operationalized

1 Number of Ward Development Committees (WDCs) operationalised212121

Council Resolutions Implemented

Number of standing committee meetings held202020

Number of ordinary council meetings held444

Number of stakeholders engagement meetings held444

Number of Special Committee meeting held111

Number of Special Council meetings held111
Sensitisation meetings held

Community sensitisation meetings held444

01 Environmental Health Activities Managed

1 Number of trees planted1,0001,0001,000
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01 Title deeds acquired
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1 Number of approved local area plans111
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2 Number of Environmental Impact Assessments undertaken 4 4

20 20
3 Number of pollution control activities conducted

01 IDP Operationalized

1 Number of policy documents developed (Gender workplace policy333

2 Number of review meetings conducted (District Implementation Plan)111

02 Condoms Distributed

1 Number of condoms distributed400,000500,000600,000

01 Compliance to public hygien promoted

1 Percentage of health inspections conducted in business premises.100100100

2 Number of health promotions activities conducted121212

3 Number of meat inspections conducted27,00027,00027,000

4 Number of health certificates issued2,0002,0002,000

5 Number of occupation certificates issued500500500

01 Reduced pest infestation.

1 Number of pest control treatment conducted121212

2 Number of dogs registered500500500

01 Solid waste managed

1 Tonnages of garbagge collected20,00020,00020,000

2 Number of solid waste receptacles procured100100100

3 Number of skipbins procured444
02 Solid Waste Structures Constructed
1 Number of solid waste structures constructed333
01 Safe and clean water provided
1 Percentage of households with access to clean and safe water100100100
2 Number of water samples collected888
02 Improved sanitation services
1 Percentage of households with access to proper sanitation100100100
01 Market and bus stations maintained

1 Number of bus stations constructed111

2 Number of Market and Bus station Board Formed1-1

3 Number of Market Committees Formed3-10

01 Community centres managed
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1 Number of open spaces managed222

2 Number of gardens managed111

02 Improved physical ability and skills of employees
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1 Number of buildings maintained444
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01

02

03

01

02

03

01

02

03

1 Number of sports activities undertaken

01 Council buildings maintained

2 Number of buildings constructed111

3 Number of buildings rehabilitated111
Inventorying of all cultural practices performed

1 Number of cultural industry development activities performed111

2 Number of cultural practices in the district mapped111
Cultural and creative industries developed

1 Number of cultural and creative industries in the district managed111
Traditional ceremonioes supported

1 Number of traditional ceremonies supported111
Sports activities conducted/ promoted

1 Number of sports activities conducted444

2 Number of Sports associations formed and supported222

3 Number of sports recreational activities conducted121212

4 Number of sports clubs registered121212

5 Number of coaching clinics held222
Conducting capacity building
1 Number of National sports policy senstization meetings held444

2 Number of referees/ empires trained242424

3 Number of sports volunteers trained666
Infrastructure development

1 Number of sports facilities established222
Records Collected

1 Percentage of NA 17 boxes Collected100100100
District Departments Surveyed

1 Percentage of Departments Surveyed100100100
District Records Processed an Shelved

1 Percentage of NA17 Boxes Processed and shelved406070

01 Public order and safety maintained

1 Number of compliance patrols conducted161616

01 Fire and rescue services provided
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1 Number fire and rescue operations undertaken100100100

2 Number of senstization meetings on fire prevention measures undertaken444

3 Number inspections conducted in public and private properties3063,0003,000

01 Building regulations maintained
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3 Number senstization programmes undertaken444
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1 Number of stage inspections conducted 350 350 350

1,500 1,500 1,500
2 Number of development control activities undertaken

01 Human Resource managed

1 Number of Human Resource Management Committee meetings held121212

2 Number of Employees trained444
01 Improved public awareness

1 Number of stakeholders engagement meetings held121212
01 Improved community service delivery

1 Number of Council resolutions implemented202020
01 Procurement plan developed

1 Number of Procurement plans formulated111

2 Number of procurement committee meetings held121212

3 Number of capacity building meetings held444
01 ICT systems Improved
1 Number of ICT systems automated111
01 Internal systems controlled
1 Number of audits reports produced444
01 Financial Reports produced
1 Number of financial reports (financial statements) prepared111
02 Council Debt Liquidated
1 Percentage of Council debt liquidated252525
01 Legal services provided

1 Number of applicants recommended for titling.600600600

2 Number of litigation cases handled101010

01 Revenue collected

1 Percentage increase in total locally generated revenue collected101214

01 HIV Positive clients put on ART

1 Percentage of HIV positive clients put on ART treatment999999
02 Deliveries by skilled health personel conducted

1 Percentage of deliveries attended by skilled personel758595
03 Health centres with atleast one (1) qualified health worker

1 Percentage of health centres with at least one (1) qualified health personel100100100
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04 Children under one (1) year fully immunized
1 Percentage of children under one (1) year fully immunized536373
05 Pregnant women attended ANC in all trimesters

1 Percentage of pregnant women attending ANC in all trimesters808590
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06 Malaria incidence per thousand population- Hospital services
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1 Malaria confirmed and clinically diagonised case as a proportion of totpl population30 28 27
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07 First level hospital services provided

01

02

03

01

02

03

04

05

06

07

08

09

01

1 Percentage of availability of essential medicines for in-patients and out patients909090 01 Technical
support provided

1 Number of health facilities meeting operating standards474747

2 Number of health facilities provided with technical support474747
Feeder roads graded
1 Kilometers of feeder roads graded151515
Street lights installed
1 Number of street lights installed303030
Drainages Constructed
1 Kilometer of Drainages constructed578
Farmers trained in climate smart agriculture

1 Number of farmers trained in climate smart agriculture practices, irrigation, water 15,96015,96015,960 harvesting
technologies and weir construction

2 Number of demo plots established545454

3 Number of farmer field schools established272727
Inventory on farm power and mechanization equipment conducted

1 Number of surveys on farm power and mechanization equipment conducted111
Infrastruture rehabilitated

1 Number of camp houses rehabilitated111
Farmers registered

1 Number of farmers registered in the Zambia Intergrated Agricultural Management 2,0002,0002,000 Information
Systems
Nutrition centers of excellence established

1 Number of Nutrition centres of excellence established.111
District crop monitoring conducted
1 Number of district crop monitoring conducted777
Farmer visits conducted
1 Number of farmer visits conducted969696
Agricultural information collected and disseminated
1 Number of agricultural news stories collected and disseminated525252

2 Radio and TV programs produced444

Agriculural shows facilitated and attended

1 Number shows facilitated and attended101010

Market information on crop products and agricultural inputs collected and

disseminated
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1 Number of weekly market information data sets on crop products and agricultural 484848 inputs collected and
disseminated

02 Capacity building program in agribusiness and marketing conducted

1 Number of officers trained in entrepreneurship 35 35 35
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2 Number of farmers trained in entrepreneurship350 350 350
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03

01

02

03

04

01

02

03

01

02

03

04

Agrictural marketing infrastracture inspected

1 Number of agiculture marketing infrastracture inspected666

01 Agricultural shows Coordinated

1 Number Agricultural shows coordinated222
Farmer training in disease control and prevention strategies
1 Number of farmers trained in disease control and prevention strategies960960960

2 Number of animal disease surviellance activities111

3 Number of blood and tissue samples collected and submitted to CVRI4,0004,0004,000

Animal Disease Surviellance activities facilitated

1 Number of Disease surviellamce reports produced444

Vet research and diagnostic development conducted

1 No. of Samples prepared and shipped4,0004,0004,000

Public health and disease control

1 Number of rabies senstization control done222

Aquaculture extension services provided

1 Percentage of fish farmers receiving extension services808080

2 No. of fish farmers extension visits conducted242424
Fish ban enforced
1 No. of patrols conducted101010
Monitoring control and surviellance
1 No. of patrols conducted181818
Extension Services Provided to Farmers
1 Number of Livestock farmers receiving extension services606060
Livestock field days Conducted
1 Number of Livestock field days conducted111

2 Number of Livestock Trainings Conducted121212

3 Number of Livestock Demonstraion222

Climate Smart Livestock Technologies and Practics promoted

1 Number of Climate smart technologies and practices developed and dessiminated444

Small holders livestock investments supported

1 Number of Households supported with poverty alleviating livestock packages 101010 through pass-on
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05 Rangeland Management

1 Number of hectors brought under rangeland management555

01 Monitoring and evaluation visits conducted

1 No. of monitoring and evaluation reports produced444

2 Number of audit report produced

3 Number of Revenue reports produced

5 Number of field visit undertaken

01 Welfare services provided

1 Number of GBV survivors supported
2 Number of human trafficking victims supported

02 Incapacitated households assisted with in kind support
1 Number of incapacitated households and individuals assisted with in kind support

2 Number of families receiving welfare and counselling services- Marriage
counselling

3 Number of stranded persons provided with transit shelter- Matero After Care

03 Older persons provided with care and place of safety

1 Number of old people's homes supported

04 Cash For Work Initiative Implemented

1 Number of Beneficiaries Receiving Cash for Work fund

01 Community members senstized on non formal skills

1 Number of community meetings held per constituency

100

10

20

15,464

100

10

20

100

10

20




