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2024 BUDGET REVIEW 



BUDGET PERFORMANCE UPTO SEPTEMBER 2024

CODE DESCRIPTION
2024 APROVED 

BUDGET
ACTUALS RECEIPTS %

BALANCE

151Local taxes 9,993,482.00 5,657,802.77 57 4,335,679.23

152Fees and charges 4,372,061.00 1,880,957.86 43 2,491,103.14

153Licenses 993,206.00 497,035.20 50 496,170.80

154Levies 3,534,955.00 1,579,923.20 45 1,955,031.80

155Permits 4,096,968.00 2,140,198.31 52 1,956,769.69

156Charges 5,209,151.00 1,093,903.00 21 4,115,248.00

157Other Income 702,086.00 323,078.78 46 379,007.22

Total Own Source Revenue 28,901,909.00 13,172,899.12 46 15,729,009.88



2024 BUDGET PERFORMANCE UP TO SEPTEMBER

CODE DESCRIPTION
APPROVED 

BUDGET

ACTUAL 

RECEIPTS % BALANCE

158001Constituency Development fund 61,271,284 0  0 -61,271,284

158004Local Govt’’ Equalization Fund 12,174,519 7,496,146 62 -4,678,372

158005Grants in Lieu of Rates 600,000 690,720 115 +90,720

158007Matching Grants 9,738,462 3,302,974 34 -6,435,488

158099Other Grants 1,846,323 +1,846,323

159002Donor Funding 3,720,000 0 0 -3,720,000

SUBTOTAL 87,504,265 13,336,164 15 -74,168,111

GRAND TOTAL 116,406,174 26,599,063 23 89,897,111



EXPENDITURE AS AT SEPTEMBER 2024 BY ECONOMIC 
CLASSIFICATION

DESCRIPTION
APPROVED 

BUDGET 
ACTUAL 
EXPENDITURE % BALANCE

Personal  Emoluments 24,394,910 12,811,436 53 11,583,474 

Use of Goods and Services 25,650,849 12,148,487 47 13,502,362 

Transfer and Subsidies 16,302,662 10,214,497 63 6,088,165 

Assets 41,066,809 26,146,004 64 14,920,805 

Financial Assets 6,984,926 8,236,520 118
-

1,251,594 

Liabilities 2,006,018 711,907 35 1,294,111 

Total Expenditure 116,406,174 70,268,851 60 46,137,323 



EXPENDITURE PERFORMANCE BY PROGAMMES-2024
Programme Name 2024 BUDGET

2024 ACTUAL -

SEPEMBER
%

1 Constituency Development Fund
61,271,284 47,388,171 77

2 Local Governance 3,041,670 1,414,671 47
3 Integrated Development Planning 3,828,735 1,877,808 49
4 Public health and Environmental protection 5,626,215 1,616,735 29
5 Housing and Community Amenities 6,044,742 2,811,392 47
6 Recreation Culture and Religion 12,259 0 0
7 Education and skills development 19,241 0 0
8 Public order and safety 5,943,300 2,764,211 47
9 Management and support  Services 16,6696,173 9,765,341 59
10 Revenue Mobilization & Management 4,472,808 1,080,290 24
11 District Health Services 5,519,686 899,932 16
12 Veterinary Services 187,214 1,860 1
13 Transport Services 3,742,847 648,435 17

Grand total 
116,406,174 70,268,851 60



DEBT STOCK

CHIBOMBO COUNCIL’S DEBT 

POSITION AND MANAGEMENT



DEBT STOCK AS AT 31st SEPTEMBER  2024

SN DESCRIPTION
OPYENING BAL AS AT 

1st JUL, 

CHARGES FOR THE 

QUARTER

PAYMENTS FOR THE 

QUARTER

CLOSING BAL AS AT 

30 SEPTEMBER, 

1
SUPPLIES OF GOODS AND 

SERVICES 293,913.83 - - 293,913.83

2
LONG SERVICE BONUS 1,224,629.12 - 50,000.00 1,174,629.12

3
LEAVE &TRAVEL BENEFITS 1,256,077.70 63,078.60 169,829.62 1,149,326.68

4
SETTLING IN ALLOWANCE 31,120.74 94,529.41 82,238.00 43,412.15

5
TERMINAL BENEFITS 2,392,436.92 811,408.18 103,000.00 3,100,845.10

6
NAPSA 7,542,217.52 1,569,450.00 136,531.00 8,975,136.52



7
ZRA 5,528,328.47 218,033.01 - 5,746,361.48

8
LASF 1,699,774.60 28,201.14 - 1,727,975.74

9
ZALAWU 144,171.36 11,155.08 31,639.00 123,687.44

10
FIRESUZ 13,626.09 3,231.46 3,198.61 13,658.94

11
FUNERAL SCHEME 351,179.19 14,089.94 57,668.18 307,600.95

12
NHIMA 228,613.30 22,066.40 133,132.56 117,547.14

TOTAL
20,706,088.84 2,835,243.22 767,236.97 22,480,181.26

DEBT STOCK AS AT 31st SEPTEMBER  2024 _ Continues



LIQUIDATION PLAN

SN DESCRIPTION
OPYENING BAL AS AT 

1st OCTOBER, 2024

PROPOSED PAYMENTS 

FOR THE QUARTER 2024

PROJECTED STATUS AS 

AT DECEMBER 2024 

1SUPPLIES OF GOODS AND SERVICES 293,913.83 10,000.00 283,913.83 

2LONG SERVICE BONUS 1,174,629.12 120,000.00 1,054,629.12 

3LEAVE &TRAVEL BENEFITS 1,149,326.68 200,000.00 949,326.68 

4SETTLING IN ALLOWANCE 43,412.15 43,412.00 0

5TERMINAL BENEFITS 3,100,845.10 200,000.00 2,900,845.10 

6NAPSA 8,975,136.52 320,000.00 8,655,136.52 

7ZRA 5,746,361.48 50,000.00 5,696,361.48 

8LASF 1,727,975.74 50,000.00 1,677,975.74 

9ZALAWU 123,687.44 30,000.00 93,687.44 

10FIRESUZ 13,658.94 13,658.94 -

11FUNERAL SCHEME 307,600.95 110,000.00 197,600.95 

12NHIMA 117,547.14 - 117,547.14 

TOTAL 22,774,095.09 1,147,070.94 21,627,024.15



2025 BUDGET 

ESTIMATES



Local Revenue Forecasting 2025

CODE TYPE 2024 BUDGETED ACTUAL  COLLECTION-

SEPTEMBER 2024

% PROJECTION  2025

151 Local taxes/rates
9,993,482.00 5,657,802.77 57

9,993,482

152 Fees and Charges
4,372,061.00 1,880,957.86 43

5,617,373

152 Licenses
993,206.00 497,035.20 50

1,993,573

154 Levies
3,534,955.00 1,579,923.20 45

4,216,870

155 permits
4,096,968.00 2,140,198.31 52

5,805,360

156 Charges
5,209,151.00 1,093,903.00 21

8,209,151

157 Other Income
702,086.00 323,078.78 46

989,879

Total Local Revenue
28,901,909.00 13,172,899.12 46

36,825,688



Projected National Grants for 2025

CODE DESCRIPTION
APPROVED 

BUDGET

ACTUAL 

RECEIPTS
%

2025 

PROJECTION

158001Constituency Development fund 61,271,284 0  0 72,116,301

158004Local Govt’’ Equalization Fund 12,174,519 7,496,146 62 13,391,971

158005Grants in Lieu of Rates 600,000 690,720 115 1,200,000

158007Matching Grants (DEVOLVED) 9,738,462 3,302,974 34 11,714,595

158099Other Grants (CFW) 1,846,323 11,077,940

159002Donor Funding (ZDSP) 3,720,000 0 0 3,905,280

SUBTOTAL 87,504,265 13,336,164 15 113,406,087

GRAND TOTAL 116,406,174 26,599,063 23 150,231,775



FORCASTING EXPENDITURE 2025

PROPOSED 2025 BUDGET ESTIMATES BY ECONOMIC CLASSIFICATION

DESCRIPTION APPROVED BUDGET 2025 ESTIMATES  INCREMENTS (+/-)

Personal  Emoluments 24,394,910 27,759,203 3,364,293 

Use of Goods and Services 25,650,849 40,007,261 14,356,412 

Transfer and Subsidies 16,302,662 19,186,936 2,884,274 

Assets 41,066,809 52,371,117 11,304,308 

Financial Assets 6,984,926 8,221,258 1,236,332 

Liabilities 2,006,018 2,686,000 679,982 

Total Expenditure 116,406,174 150,231,775 33,825,601 



PROPOSED 2025 BUDGET ALLOCATION BY PROGRAMMES

Programme Name 2024 2025
% variance

(+/-) 

1 Constituency Development Fund 61,271,284 72,116,301 18 

2
Local Governance

3,041,670
4,182,191 37 

3
Integrated Development Planning 3,828,735 13,144,261 243 

4
Public health and Environmental protection 5,626,215 5,679,254 1 

5 Housing and Community Amenities 6,044,742 9,433,233 56 

6 Public order and safety 5,943,300 8,508,144 43 

7
Management and support  Services 16,696,173 19,302,074 16 

8 Revenue Mobilization & Management
4,472,808

6,151,359 

38 

Total
106,926,951 138,518,842 30 



Budget Allocation by programme  Devolved-2025

Programme Name 2024 2025
% variance          

(+/-) 

1 Recreation Culture and Religion 12,259 281,382 2,195 

2 Education and skills development 19,241 19,241 -

3 District Health Services 5,519,686 6,072,981 10 

4
Veterinary Services 187,214 486,160 160 

5 Transport Services 3,742,847 3,200,587 (14)

6 Agriculture 517,782 -

7 Social Protection and Community Development

1,136,826 -

Grand total 
9,481,247 11,714,959 24



Challenges & Achievements

CHALLENGES

 ACHIEVEMENTS



Thank You

G.M.N KANYATA


