MINUTES OF THE KEEMBE CONSTITUENCY DEVELOPMENT FUND
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER ON 3RP
JUNE,2024 AT 11:30 HOURS

PRESENT: MEMBERS

Gabriel Mulambwa Committee Chairperson

Susan Chombela Chairperson

Godfrey Mwambazi Councilor

Michelo Hankaya Councilor

Dorinda Mulushya Member

Chakulya G. Ngenda Member

Princess Kasune Member of Parliament- Keembe
[an Silungwe Director Finance

Likwasi Kanyanga Director Engineering Services
Bernard Mwape Ag Director Planning

IN ATTENDANCE: BY INVITATION

Newton Nyeleti Council Chairperson

Llord Kayeka District Commissioner

Grace N M Kanyata Council Secretary

Kabaso Chisenga Senior Local Government Officer
Mbewe Brian Anti-Corruption Commission Kabwe
Pamela Sichali Assistant Local Government Officer
Godfrey Mwape Executive Officer PLGO Office
Harriet Chimuka Public Relations Officer

Cleopatra Lubasi Assistant Committee Clerk
NATIONAL ANTHEM

The National Anthem was sung prior to commencement of the

meeting and a prayer given by Pastor Gabriel Mulambwa.
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NOTICE OF MEETING

The Council Secretary read the Notice convening the meeting.

WELCOMING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary recognised all the dignitaries present and
emphasised the importance of the meeting being the orientation of
the Constituency Development Fund Committee members by the
office of the Provincial Local Government Office and the Anti-

Corruption Commission.

OPENING REMARKS BY THE CHAIRPERSON

The Council Chairperson gave recognition to all the members’
present and made emphasis that the Constitution Development Fund
Committee was a backbone for development in chibombo. Despite
Councillors being the policy makers but issues of Constituency
Development Fund cannot be politicised. He implored the committee

to agenda driven and work as a team.

REMARKS BY THE DISTRICT COMMISIONER

The district commissioner employed the members to aim to achieve
great in all the areas and components of Constituency Development
Fund. He emphasized that his office has been following with

particular interest on everything being done to ensure they have been
done ably.
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He was abreast that the Local Authority recently ushered in new
office bearer under the Ward Development Committees as Zonal
Leaders. Clear communication and priority of projects to all
stakeholders been done through these leaders and other councillors
who do not sit on Constituency Development Fund Committee. Chief
Representatives sitting on Constituency Development Fund must be
able to give feedback to the Chief and as well inform the committee

of any communication to the palace.

REMARKS BY THE MEMBER OF PARLIAMENT

The Member of Parliament recognised the members in attendance
from the office of the Provincial Local Government Office, The Anti-
Corruption Commission, the District Commissioner, the Council
Chairperson, the Council Secretary and all the Constituency

Development Fund Members.

The Member of Parliament mentioned the need for team work and
that Council must support the Constituency Development Fund
Committee in order to achieve the goals of government. She
emphasised the importance of the office of the Member of Parliament
and members should make use of it .She mentioned that the office of
the District commissioner would soon by law be incorporated in the
Constituency Development Fund guidelines. The office should bring
in expertise and be the eyes of the Government in order to fight the

lazier faire altitude towards project implementation.
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She also implored the Office of the Council Secretary that she was
confident that greater results would soon be seen to avoid public
accusations and ridicule that the leaders were stealing public funds.
Chibombo was not performing well in comparisons with the other 11
councils in Central Province. She implored the new Constituency
Development Fund Committee members to work tirelessly and
achieve something beautiful. The members should do something
good for the Council and influence growth as everyone has a sphere

of influence according to our positions and responsibility.

The office of the Member of Parliament was a transit office but she
has the mandate to serve the people who braved the cold to cast their
votes during elections and that makes her committed and tasked
with the seal from God to serve the people of Keembe. The Member of
Parliament recognised the females in the committee but implored
them need for acknowledging the need for gender balance in all the
activities to be undertaken. Women should up their efforts to
contribute, perform to the best of your abilities. The Officers should
enhance communication to the office of the Member of Parliament to
move in oneness as time was running out as politically the mandate

of the Government of the day was coming to an end in 2 and a half
year and she wishes to end with excellent achievement. Keembe was

very vast in the near future there will be a need to have it delimited

in order to enhance development to all corners of the Constituency.
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ELECTIONS OF THE CONSTITUENCY DEVELOPMENT FUND
COMMITTEE CHAIRPERSON

The Senior Local Government Officer called for the nominations from
the members who were aspiring to contest for the position of the
Constituency Development Fund Committee Chairperson. Members
agreed to propose names and if there would be more than one

proposal, the house would go to a vote.

On a proposal by Councillor Mwambazi Godfrey, which was duly
seconded by Mr lan Silungwe, it was proposed that Pastor Mr Gabriel
Mulambwa be the Constituency Development Fund committee
chairperson.

Another counter proposal was done, on a proposal by Councillor
Hankaya Michelo, which was duly seconded by Ms Susan Chombela,
it was proposed that Mr Ngenda Chakulya be the Constituency

Development Fund Committee Chairperson.

The house went into a vote by a secret ballot by the members of the
Constituency Development Fund committee, of which results was a
tie. Further interrogations were done in order of the returning office
to break the tie but then, one of the candidates Mr Ngenda Chakulya

decided to step down.

The Returning Officer further declared Pastor Mr Gabriel Mulambwa
to be duly elected as the Constituency Development Fund

Chairperson for the ensuing period. In the same vein upon a proposal
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which was duly seconded, Ms Susan Chombela was declared Vice

Chairperson for Keembe Constituency Development Fund

Committee.

ORIENTATION OF THE CONSTITUENCY DEVELOPMENT FUND
COMMITTEE MEMBERS BY THE SENIOR LOCAL GOVRNMENT

OFFICER

The Senior Local Government Officer started by congratulating the
members for their appointment on the Constituency Development

Fund Committee.

Over view of the Presentation by Senior Local Government Officer was
done as bulleted below.

* Constituency Development Fund was created in
1995 to deal with Micro Projects

* In 1996 the guidelines developed

* 2006 to 2018 Constituency Development Fund (CDF)
administered guidelines

» Constituency Development Fund (CDF) increased
from 1.6m and the act was in place.

* In 2002 Constituency Development Fund (CDF)
increased from 1.6m to 25.7m the increase in funds
increased the scope that is Bursaries (Secondary
Boarding, skills development.

* Empowerments (Grants and empowerments)

* Community projects (micro projects)

» Stated the principles for Management of
Constituency Development Fund (CDF) that is
Transparency, Accountability Equality Section 3 of
CDF Act of 2018.

* Stated the roles of the Minister of Local Government
— Section 4

* Stated the establishment of CDF - section

* Listed membership
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» Stated the functions of the Committee section 6

* Section 12 stresses that; finding of approved projects
and admin fees section 20

= Consultation with relevant professionals’ estimate of
projects TAC vs CDFC section 23- PLGO oversees

important.
Section 28 — pantiles of misappropriation

How to improve the burning rate
Improve on planning activities
Prioritising of projects

Notices of activities to be done on time
Local contractors doing strong work
Time approvals

Approval applied for amounts.

PRESENTATION OF THE ANTI CORRUPTION COMMISSION
The regional manager made a presentation on the many pros and

cons to observe during procurement matters and tender handling.

CONIDERATION OF 2024, LOAN EVALUATION REPORT AND
2022/2023 LOAN REPAYMENT REPORT

A report was given on the submission of 2022 and 2023 constituency
development fund empowerment grants and loans monitoring
projects/ 2025 and 2026 constituency development fund
components of proposed applications process schedule of activities.

As detailed below.

2025 AND 2026 CDF COMPONENTS PROPOSED SCHEDULE OF
ACTIVITIES
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S/N | ACTIVITY TIMELINE | RESPONSIBLE | REMARKS
INST.

1 Sensitization meeting for|22nd 26th | CHIBOMBO
WDC and CDFC members on | april, COUNCIL
2025 CDF funding schedules | 2024
of activities
Invite applications for 2025 | 4th june — | CHIBOMBO
CDF funding 30th  july, | COUNCIL

Y 2024
WDC sit to priotise | 1st aug —| WARD
applications and submit to|227d aug, | DEVELOPMENT
chibombo town council 2024 COMMITTEES
CDFC committee to select|26thjuly, - | WORKS  AND
loans and projects to be|30th aug|PLANNING
appraised 2024 DEPARTMENTS
CDFC to select projects to be | 2nd sep —| CDFCs
recommended for funding-all | 13th  sep,

° components except | 2024
secondary school bursaraies
Submit recommended | 14TH SEP | CHIBOMBO
applicants PLGO for approval | - 30T™H | TOWN

SEP COUNCIL
Invite applications for the|JAN - | CHIBOMBO
2026 CDF funding MARCH, |TOWN

2025 COUNCIL
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It was also resolved that the following should be considered
i. Every clinic must have a maternity annex
ii. Keembe constituency must put up a general hospital which
must be situated in Mwachisompola
iii. Ensure every clinic has a water reticulation system

iv. Ensure adequate solar powered source be installed

It was reported that the Road Traffic and Safety Agency had funded
a total of k311 000 to Council for opening up of roads. The funding
would be done on a quarterly basis. It was further reported that
following the receipt of the funds, Council seeks authority to vary
funds from the fuel allocation which was meant for opening roads.

It was reported that the purchase of a tipper truck could not be
purchased due to the higher cost of purchase from the budgeted
funds hence the need to allocate more funds, which was possible now

through the funds which were meant for fuel.

Upon a proposal by Councillor Hankaya Michelo, which was duly
seconded by Ms Susan Chombela, it was

RESOLVED THAT;
The total amount of K900, 000.00 from the total allocation of fuel

amounting to be K2, 500.000 varied to purchase of the tipper truck.
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LOANS AND GRANTS HANDOVERS
It was reported that five cooperatives had been awarded a total of

k780, 000.00 as loans, and a total k178, 000.00 as grants to 6 groups

as shown in the table below.

S/N | NAME OF PROJECT WARD AMOUNT
1 CHISALITE MULTI | CHIKOBO K150, 000.00
PURPOSE COOPERATIVE
2 SPOMINE ENTERPRISE CHIKOBO K100, 000.00
3 KAMUMFWA CHIKOBO K130,000.00
4 KABAMBI CHIKOBO K200, 000.00
S EZYLINDE INVESTMENTS | MALAMBANYAMA | K200, 000.00
LTD
TOTAL K780, 000.00
2024 GRANTS BATCH 1
S/N | NAME OF PROJECT WARD AMOUNT
1 KULAMBA KUBWALO | CHIBOMBO K40, 000.00
CULTURAL GROUP
2 MUTIYO MPC CHIBOMBO K40, 000.00
3 CHIBOTE WOMENS CLUB KAKOMA K18, 000.00

10
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4 GARASIMAR MPC KEEMBE K40, 000.00

6 CHAMBABULELE CHIKOBO K40, 000.00

TOTAL K178, 000.00

An update was given on the installation of the Nkaanga Radio Station
as the communication tower had been installed awaiting the
purchase of equipment and the project was rated at 50%. The house
bemoaned the non-involvement of activities that had been
undertaken and that in the near future, it would be nice to

commemorate such development as well as inviting the Independent

Broadcasting Authority.

It was further mentioned that there was need to revisit the grants
applications following the guidance from the Provincial Local
Government Officer refusal to approve because of the reductions from

the actual amounts applied for and the final approved amounts.

Upon a proposal by Councillor Hankaya Michelo, which was duly

seconded by Councillor Godfrey Mwambazi, It Was

RESOLVED THAT;

The Constituency Development Fund Committee should sit to look at

the grants application on 25t June, 2024.
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CLOSING REMARKS

In the closing remarks with congratulations from most members to
the CDFC team and edging them to have a change of work culture,
follow procedure, efficiency and speedy delivery of projects. Also the
need to encourage international exchange visits in able to learn.

Visiting countries like Rwanda, Uganda and Kenya could be of help.

The new committee chairperson appreciated the house for the
confidence, the counsel, and guidance to lead the house. He was
looking forward to working as a team of experts as there was a lot of
work to be done in time, major discussions and strategic officers need
to feed the house with information in order to keep the reputation,
level of commitment and forge ahead. He further thanked the
outgoing chairperson to whom he still needed the guidance and

reference time and again.

The Member of Parliament emphasized the need for more publicity
through media houses e.g the Zambia national broadcasting to come
up with a documentary covering all aspects of constituency
development funds projects that were completed and being
implemented in keembe. She mentioned the need to quicken the

employment of heavy machinery operators to kick start works.

Upon a proposal by Councillor Hankaya Michelo, which was duly
seconded by Councillor Godfrey Mwambazi , It Was
RESOLVED THAT;
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The purchase of a documentary through ZNBC be procured at a cost

of K110, 000.00 for publicity purposes.

MEETING ADJOURNED

Upon proposal by Councillor Hankaya Michelo and seconded by

Councillor Mwambazi Godfrey, it was,

RESOLVED THAT

The Meeting be adjourned to Tuesday, 25" June, 2024 at 09:00

hours.

The meeting closed with a prayer from Councillor Michelo Hankaya

at 19:10 hours.

“CERTIFIED TRUE AND CORRECT RECORD OF THE
PROCEEDING OF THE COMMITTEE”

é\/—L@\ ) Ug ‘()KS@CS
COMMITTEE CHAIRPERSON DATE
ﬂ) 09 (D?(Q 024
DIRECTOR PLANNING DATE
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